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Mpeaucnosue

1 NOArNOTOBNEH denepanbHbiM aBTOHOMHbIM yupekaeHuem "HauMoHanbHbI MHCTUTYT akkpeautaummn' (PAY
HWA) Ha ocHoBe cobCTBEHHOrO NepeBoaa Ha PYCCKUIA A3bIK aHT/10A3bIYHOM BEPCUMM CTaHAAPTa, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHun4yecknm KommteTom no ctaHgapTtusaumm TK 079 "OueHKa cootBeTcTBuA"

3 YTBEPX/EH M BBEAEH B AEMCTBUE Mpurkasom PenepanbHOro areHTCTBa N0 TEXHUUECKOMY PerysmpoBaHuio
n metponorum ot 21 anpena 2021 r. N 261-ct

4 HacToAlmin CTaHaapT MAEHTUYEH MeXayHapoaHomy cTaHaapTy MCO 19011:2018 "PykoBoasLlMe yKa3aHMA Mo
npoBeAeHUIo ayanToB cuctem meHeaxkmeHTa" (ISO 19011:2018 "Guidelines for auditing management systems", IDT).

HanmeHoBaHMe  HacToAwero CraHZapTa M3MEHEeHO  OTHOCUTE/IbHO  HAWMMEHOBAHMA  YKa3aHHOro
MeXKAyHapoaHOro cTaHaapTa 4/1a npuBeseHus B cootsetcteme ¢ FOCT P 1.5-2012 (nyHKT 3.5)

5 B3AMEH IOCT P MCO 19011-2012

6 MEPEN3JAHUE. MapT 2022 r.

Mpasuna npumMeHeHUs HACMOAWE20 CMAHOapMa ycmaHoeseHsl 8 cmamee 26 @edepasibHO20 30KOHA om 29
urHA 2015 2. N 162-93 "O cmaHOapmusayuu e Pocculickol ®edepayuu”. UHGopmayus o6 udmeHeHUAX K
HacmosAweMmy cmaHoapmy nybaukyemcs 8 exe200HOM (Mo cocmosAHuo Ha 1 sAHeaps mekywe2o e2o0a)
UHopmayuoHHom yKkazamene "HayuoHasnbHele cmaHdapmesl”, a oguyuansHelli mekcm usmeHeHul U nonpasok - 8
exeMecaYHOM UHMOPMAYUOHHOM yKaszamese "HayuoHaneHelie cmaHdapmel”. B cayvae nepecmompa (3ameHsi) unu
OmMeHbl HAcmoAwe20 cmaHoapma coomseemcmeyoujee yeedomsaeHue byoem onybaukosaHo 8 bauxcaliuiem
8bIMNYCKE eHemMecaYHo20 UHMOPMAaUUoHHO20 ykaszamens "HayuoHansHebie cmaHOapmel". Coomeemcmeyou,as



UHopmayus, ysedomseHuUe U MeKcmeol pa3mewaromca maKkHe 8 UHopMayuoHHoOU cucmeme obuwye2o rnonb308aHUA
- Ha oguyuansHom calime PedepanbHO20 G2eHMCMEa M0 MeXHUYECKOMY pe2yanupOs8aHUto U Memposo2uu 8 cemu

NHmepHem (rst.gov.ru)

BeepeHue

C momeHTa nybnKaummu BTOPOro usgaHuna ctaHaapra B 2011 r. BbINyWeEH psa4 HOBbIX CTAHAAPTOB Ha CUCTEMbI
MEHEeAXKMEHTa, MHOTME M3 KOTOPbIX MMEIT 06Uyt CTPYKTYPY, MAEHTMYHblE OCHOBHble TpeboBaHuA U obume
TEPMUHbI M onpegeneHusa. B pesynbTaTe BO3HMKAA HEOBXOAMMOCTb PACCMOTPETb pPaClIMpPEHHbIA Moaxod K
NPOBEAEHMIO ayanTa CUCTEM MEHEAMKMEHTA, a TaK»Ke NpPesoCTaBMTb OpraHM3aLMAM PyKOBOAALLME YKa3aHUA bonee
obuero xapaktepa. Pe3ynbTathl ayamTa Moryt obecnedntb BXoAHble AaHHble ANA aHAIUTUYECKOW CTOPOHbI BU3H ec-
NNaHMPOBAHMSA, a TaKKe MOTyT BHECTU BKNaA B onpeaeneHne NoTpebHoCTeN B yaydLleHUn U AeATebHOCTU.

AyauT MOMKHO NPOBOAMUTL MO LENOMY PAAY KPpUTEPUEB, B3ATbIX B OTAEAbHOCTU UKW B COYETAHWN, BKIOYAA, HO
He OrpaHMuYmMBasn, ciegylolme:

- Tp86OBaHMH, onpeageneHHblie B OAHOM UNN HECKOJIbKUX CTaHAAPTAaX Ha CUCTEMbI MEHEOXKMEHTA,
- NOJIUTUKN U Tpe6OBaHMﬂ, YCTaHOB/1IeHHble COOTBETCTBYHOWNMUN 3aUHTEPECOBAHHbIMU CTOPOHaMMU,
- 3dKOHO4aTe/IbHbl€ U HOPMAaTUBHbIE MPaBOBbIE Tpe6OBaH nAa,

- OOVMH WAN HECKO/IbKO MPOLLeCCOB CUCTEMbl MEHEIXMEHTa, OnpefesieHHble opraHu3aumMein u Apyrumu
CTOPOHaMU;

- nnaH(bl) cuCTEMbl MeHea)KMeHTa, KacaTe/lbHO obecrneyeHUs KOHKPETHbIX Pe3yNbTaToB  CUCTEMbI
MeHeaKMeHTa (HanpMmep, NAaH KauyecTBa, NaaH NpoeKTa).

HacTtoawmit ctaHaapT obecneunBaeT pyKoBOAALME YKa3aHUA 418 OpraHM3aLnii BCeEX pasMepoB M TUMOB U ANs
ayamTa pasnnyHbIx obnactelt U macluTabos, BKAOYAA ayamThbl, BbIMOAHAEMbIE 6ONbLIMMM ayaUTOPCKUMU FPYNMamM,
006bIYHO A/1A 60s1ee KPYMHbIX OPraHN3aLLMiA, @ TaKKe ayaAuTbl, BbINOJHAEMbIE O4HUM ayAUTOPOM KaK 4SS MEIKUX, TaK
M oNa KPYnNHbIX OPraHM3auuin. 3TUM PYyKOBOAALLME YKasaHWA cneayeT afanTMpoBaTb Mo 0671acTi, CAOMHOCTA U
macwTaby nporpammel ayamTa.

JaHHbIN cTaHaapT yaenset ocoboe BHMUMaHWE "BHYTPEHHUM ayauTam" (ayauT nepBoi CTOPOHbI) M ayauTax,
MPOBOAMMbIX OPraHN3aLUAMM Y CBOMX BHELLIHUX MOCTABLLMKOB M MHbIX BHELIHWUX 3aUHTEPECOBaHHbIX CTOPOH (ayauTol
BTOPOW CTOPOHbI).

[aHHbIl CTaHAAPT TaKXKe MOXHO MCNO/1b30BaTh A4 BHELWHEro ayamTa, BbINOJHAEMOrO C LeNblo, OTANYHOM OT
cepTudmKaumMmM CUCTEM MeHeaMeHTa TpeTbel cTopoHoil. B craHpgapte MCO/M3K 17021-1 npeacrtaBaeHbl
TpeboBaHMA K ayauTy CUCTEM MeHeAKMEHTa ANA CepTUPMKaLMM TPETbE CTOPOHOM; AaHHbIM CTaHAAPT MOMKET TaKKe
npeacTaBUTb A0MNOAHUTE/bHbIE NOE3HbIe PYKoBOAALLME YKa3aHuA (cm. Tabamuy 1).

Tabnuya 1

PasnnyHble TUNbI ayanTa

AyAuT nepsoit AyamnT BTOPOM CTOPOHbI AyanT TpeTben CTOPOHDI
CTOPOHbI YA, p p YAUT TP p
BHYTpeHHUI ayanT AyauT BHELUHEro NocTaBLuKa AyaunT ana ceptudurKkaumm n/mam
aKKpeauMTauum
- AyauT opyrov BHeWHeNn AyaunT cobntofeHMs 3aKOHOAATENbCTBA,
3aMHTEpPECOBaHHOM CTOPOHDI HOPMATUBHbIX NPaBOBbIX TPeboBaHWUI U
aHaNOIMYHbIX Lenem

ONa ynpoweHua NOHUMAHMA TeKCTa JaHHOro CTaHZApTa MnpeanoyTuTesIbHO ynoTpebneHue "cuctema
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MeHeAKMeHTa" B e4MHCTBEHHOM YMC/Ie, MPU 3TOM MO/Ib30BaTe/Ib MOMKET afanTMpoBaTb BHEAPEHUE PYKOBOSALLMX
YKa3aHW K CBOEl CODOCTBEHHOM CUTyaLMWU. ITO KacaeTcs TaKxKe BblpaxkeHui "¢usudeckoe amuo" m "dusmyeckue
anga", "ayauTop" v "ayamtopsl".

Hacroawmit ctaHgapT npeaHasHayveH gns UCNofb30BaHMA WMPOKMM KPYrom NoTeHLMasIbHbIX NOb30BaTesNen,
BK/IIOYasA ayaAUTOPOB OpraHn3auum, BHeAPAOLWME CUCTEMbI MEHEAKMEHTA, M OpraHU3aLmK, B KOTOPbIX HE0bXxoaMMOo
NPOBECTU ayanTbl MO CUCTEMAM MEHEAKMEHTA COrNAcHO AOroBOPHbIM UKW HOPMATUBHbLIM NPaBOBbLIM TPEOOBAHUAM.
Monb3oBaTeNM J@HHOrO CTaHAAPTa MOTYT, B TO }Ke BPEMA, NPUMEHATb 3TW PYKOBOAALME YKa3aHWA ana pa3paboTku
CBOMUX COBCTBEHHbIX TPEOOBAHUIM, KacaloWmxca ayanTa.

PykoBogsAwMe yKasaHWA, NpuBeAEHHble B A3aHHOM CTaHZApTe, TaKKe MOMXHO MCNonb3oBaTb A5
[EeKNapuUpoBaHNA O COOTBETCTBUW, OHM MOFYT BbiTb MONE3HbIMW A8 OPraHWM3aLMii, 3aHUMAOWMXCA 0bydeHnem
ayanTopoB UAn cepTMdUKaLMM NepcoHana.

PyKkoBogALlMe yKa3aHWA B HACTOALLEM CTaHAapTe A0BONbHO rMBKue. Kak yKa3aHo B Pas/iIMUHbIX MyHKTax no
TEKCTY, WX WCNONb30BaHME MOXET pPas3nnyaTbCcd B 3aBUCMMOCTM OT pasmepa M YPOBHA PasBUTUA CUCTEMbI
MeHEeAKMEeHTa oOpraHmsaumm. TaKKe MNPUHMMAEETCA BO BHMMaHME XapaKTep W  CAOMHOCTb OpraHuM3aLumu,
nofBepraemoin ayamTy, a TaksKe uenu u obnactb ayamra.

HacToawmit cTaHAapT pacnpocTpaHAETCa TaKXe Ha noaxod K KOMBUHWPOBAHHOMY ayamuTy B C/lyyae, Koraa
npoBepAlTCa ABe AN bosiee CUCTEM MEHEAKMEHTA B Pa3/IMYHbIX 06/1aCTAX COBMECTHO. Tam, rge HeCKO/IbKO CUCTEM
MeHeAKMeHTa 0bbeAMHEHbI B OAHY CUCTEMY, MPUHLUMIMbI U NPOLLECCHl ayauTa ByayT TaKue Xe, KaK Npy NposeaeHnm
KOMBMHMPOBAHHOro ayauTa (MHOrAa HasblBae@MOro MHTErPUPOBAHHbLIM ayaUTOM).

OaHHbIi cTaHpapT obecneunBaeT PYKOBOZALME YKa3aHWA MO YNpaBAeHWIO NPOrpammon ayamuTta, no
NNAHMPOBAHUIO U NPOBEAEHUIO ayANUTOB CUCTEM MEHEXKMEHTA, a TaKKe M0 KOMNETEHTHOCTU M OLEHKe ayauTopa U
ayaMTOPCKOM rpynnmbl.

1 O6nacTtb NnpumeHeHUA

B HacToswWwem cTaHgapTe npeacTaBNeHbl PYKOBOAAWME YKasaHWA MO MPOBEAEHUIO ayauTa CUCTEM
MEHEeAKMEHTA, BK/IOYan NPUHUMNbI NPOBEAEHUA ayAnTa, yNpaBieHne NporpaMmon ayauta u NnposegeHue ayantos
CUCTEM MEHELXMEHTA, @ TAKXKe PYKOBOAALLME YKAa3aHWA NO OLLEHKEe KOMMETEHTHOCTU WL, Y4aCTBYIOLLMX B NpoLiecce
ayamTa, BKAKOYan AeATeNbHOCTb AMLA (1Knu), oCyLecTBAAIOWEro ynpaBaeHue NporpamMmmMmont ayauta, ayauTopoB M
ayaAUTOPCKUX Fpynm.

CTaHAapT NPMMEHUM KO BCEM OpPraHM3aLMAM, KOTOPbIM HEOBX0AMMO MAaHNMPOBaTb M NPOBOAUTL BHYTPEHHUIA
WAV BHELWHWI ayauT CMCTEM MeHeZKMeHTa WM YNpaBaaTb MPOrpammont ayauTa.

MoNOXKEeHUA HACTOALLEro CTaHAAPTa MOTYT NPUMEHATLCA U 4SS APYIMX TUMOB ayauTa Npy yCa0BKM, 4To byaert

yaeneHo ocoboe BHUMaHUe BOMpoCam, CBA3aHHbIM C Tp66y6MbIM ana aTunx u,eneﬁ YPOBHEM CI'IELI,ME]!'IbHOVI
KOMNETEHTHOCTW.

2 HopmaTtuBHbIe CCbINIKU
HopmaTuBHbIE CCbI/IKW B JAaHHOM CTaHAapTe OTCYTCTBYIOT.
3 TepmuHbI M onpeaeneHusn

B HacToAweMm CTaHAapPTE NPUMEHEHDbI Cheayrowme TEpPMUHDbI U onpegeneHunaA.

Opranusaymm MCO n M3K BeayT TepmuHonornyeckme 6asbl gaHHbIX 418 NPUMEHEHMA B CTaHAAPTM3aL MM no
cnefyroWwmm CCblIKaMm:

- OHnanH-nnatdopma ISO: iso.org/obp.

- IEC Electropedia: electropedia.org

3.1aygut (audit): CucTemaTU4eCKMIi, HE3aBUCUMbIA U [JOKYMEHTUPOBAHHbLIA MPOLECC YCTaHOB/EHUS
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06bEeKTMBHOrO cBuaeTenbcTBa (3.8) M ero o6bEKTMBHOTO OUEHMBAHMA A/ MOJyYeHUs CTeneHUM COOTBETCTBMSA
Kputepusam ayauTa (3.7).

MNpumeyaHna

1 BHyTpeHHMe ayauTbl, MHOTAA HasblBaemble "ayguTamu nepBol CTOPOHbLI", NMpoBoAATCS O6bIYHO Camoi
opraHusaumnein uam ot ee UMeHM.

2 BHelwHMe ayanTbl BKAKOYAIOT TaK HasbiBaemble "ayauTbl BTOPOM CTOPOHbI" M "ayanTbl TPETbEN CTOPOHLI".
AyanTbl BTOPOW CTOPOHOM NPOBOAATCA CTOPOHAMM, 3aMHTEPECOBAHHbIMW B A€ATENbHOCTM OpraHM3aLmMm, Hanpumep,
noTpebuTeNn M WA APYTMMU AULUAMM OT WX WMEHWU. AyauTbl TPeTbel CTOPOHbl MPOBOAATCA BHEWHUMU
HE3aBUCUMbIMM  ayAMTOPCKUMM OpraHvM3auMsaMn,  TaKUMK, KaK  opraHvsauuu,  OcyllecTBastowme
cepTudmKaLmio/perncTpaLmMio COOTBETCTBUA MW FOCYAaPCTBEHHbIE OpraHbl.

[MCO 9000:2015, 3.13.1, M3MEHEHHbIW - TPUMEYAHUA TaKKE N3MEHEHbI]

3.2 KoMnieKcHbI ayamuT (combined audit): AyamT (3.1), npoBOAMMbIN B OAHOM NPOBEPSEMOI OpraHM3aLun
(3.13) ona apyx 1 6onee cnuctem meHeakmeHTa (3.18) ogHOBPEMEHHO.

MpumeuaHue - Ecnn age unmn bonee cuctemM mMeHeaKMeHTa 06beAUHEHbI B OJIHY CUCTEMY MeHeKMeHTa, 3Ty
CUCTEMY Ha3bIBaAOT UHTErPUPOBAHHON CUCTEMON MEHEAMKMEHTA.

[MCO 9000:2015, 3.13.2, nameHeHHbI]

3.3 coBMecTHbIN ayauT (joint audit): AyauTt (3.1), npoBoAMMbIA B OAHOM NpoBepsieMoli opraHusaumm (3.13)
AByma 1 6onee NpoBepAoLWMMA OpraHn3aLmMaAMM.

[MCO 9000:2015, 3.13.3]

3.4 nporpamma ayamTa (audit programme): MeponpuaTa No NPoBeAEeHUI0 OAHOTO MU HECKONbKUX ayauToB
(3.1), 3annaHMpoOBaHHbIe Ha KOHKPETHbI Nepuos BpeMeHU 1 HamnpasAeHHble Ha JOCTUMEHNE KOHKPETHOW Leau.

[MCO 9000:2015, 3.13.4, 3meHeHHbIN - B onpeaeneHme gobasneHa GopMmynnposKal
3.5 obnactb ayauTa (audit scope): O6bem 1 rpaHmupl ayauTa (3.1).
MpnmevaHna

1 O6nacTtb ayanTa 06bIYHO BKAKOYAET B CEHA OnMcaHne GU3MUYECKUX U BUPTYa/ibHbIX MECT NPOBeAeHMA ayauTa,
OYHKUMI, CTPYKTYPHbIX €4MHUL, BUAOB AeATE/IbHOCTU U MPOL,ECCOB, a TaKXKe OXBAaYEHHbI Nepuog, BpemeHu.

2 BupTyanbHoe MecTo npoBeAeHMA ayauTa - 3TO MecCTO, rAe OpraHuWsaums BbIMNOJIHAET YCAYru, UCMNoJb3ys
OHNalH cpeay, paspewas OU3UYECKMM /IMLAM, HE3aBUCMMO OT (GU3MYECKOro MECTOMONOMKEHUA, UCMONHATb
npoL,ecchbl.

[MCO 9000:2015, 3.13.5, M3meHeHHbIN - MpumedaHme 1 nsmeHeHo, MprumedyaHue 2 nobasNeHO]
3.6 nnaH ayauta (audit plan): OnucaHne gencTBUM U MeponpUATUIA NO NpoBeaeHuto ayamTa (3.1).
[MCO 9000:2015, 3.13.6]

3.7 kpuTepun ayauta (audit criteria): CoBoKkynHocTb TpeboBaHuii (3.23), MCNONb3yeMbIX Kak OCHOBa A/A
CPaBHEHUA C HUMU 0BbEKTUBHOrO cBMAETENbCTBA (3.8).

MpnmevaHna

1 Ecnmn KpuTepuun ayauta ABAAKOTCA NPaBoOBbiMM (BK/KOYAn 3aKOHOAATE/bHblE UM HOPMATUBHbIE NPaBOBbIE)
TpeboBaHMAMM, cnoBa "cooTBeTcTBMEe" 1 "HECOOTBETCTBME" YacTo MCMOJIb3YHOT B 06HapyKeHuax ayguTa (3.10).

2 TpeboBaHMA MOryT BK/IOYATb MOAUTUKK, NpoLenypbl, paboume WMHCTPYKLMM, NpaBoBble TpeboBaHMS,
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obasaTenbcTBa No KOHTPaKTam n T.A4.

[MCO 9000:2015, 3.13.7, U3MEHEHHbIN - U3MEHEHO onpeaeneHne U gobaBaeHbl NpumedaHns 1 u 2]

3.8 obbekTMBHOE cBUAeTeNnbCTBO (objective evidence): aHHble, noaTBEPXKAAIOWME HANMMUYME UAU UCTUHHOCTD
yero-nunbo.

MpnmevaHua

1 O6beKTMBHOE CBUAETENLCTBO MOMKET 6biTb MOsyYeHO nyTem HabaoAeHWUA, U3MEPeHUA, UCMbITaHUA UK
Apyrum cnocobom.

2 O6beKTUBHOE CBMAETENbCTBO As uenm ayamuta (3.1) obblMHO BK/KOYAET 3amnucu, M3noxKeHue $GakToB uau
ApYyryo MHPopmMaL Mo, KOTOPbIE MMEIOT OTHOLLEHWE K KpuTepusam ayamTa (3.7) u moryT 6bITb NPOBEpPEHbI.

[MCO 9000:2015, 3.8.3]

3.9 cBuaeTenbcTBo ayauTa (audit evidence): 3anucu, nsnoxkeHue GakToB UK gpyras UHGOPMaLUS, CBA3aHHble
C KpuTepuamu ayamTa (3.2) n nepenpoBepeHbl.

[MCO 9000:2015, 3.13.8]

3.10 obHapyxeHus ayaumTa (audit findings): Pe3ynbTaTthl oL,eHMBaHMUA cOBpPaHHbIX CBUAETENLCTB ayanTa (3.9) no
OTHOLLUEHUIO K KpuTepusam ayamuTa (3.7).

MpnmevaHua
1 O6bHapyKeHuWs ayamMTa MOryT YKa3blBaTb Ha cootBeTcTeue (3.20) unu HecootseTcTBMe (3.21).

2 OBHapyKeHUa ayamTa MOryT MOMOYb B MAEHTUGUKALMM PUCKOB, BOSMOMXHOCTEN A/1A YAYULLIEHUA UK 3anncK
06Lenpr3HaHHOM Haa/1eXKallen NPaKTUKK.

3 Ecan KpuTepuu ayauta BbIGMPaloTCA M3 3aKOHOZATENbHbIX MAM HOPMAaTUBHbLIX MPaBoBbIX TpeboBaHWA,
0b6HapyKeHUn ayamnTa CBOAATCA K COOTBETCTBUIO UM HECOOTBETCTBUIO.

[MCO 9000:2015, 3.13.9, M3MEHEHHbIN - U3MEHEHbI NpumedaHunn 2 u 3]

3.11 3aknto4eHme no pesynbTatam ayauTa (audit conclusion): Bbixoa ayamnTta (3.1) nocne paccmoTpeHua Lenei
ayauTa 1 Bcex obHapyKeHui ayauTa (3.10).

[MCO 9000:2015, 3.13.10]
3.12 3aKka3uuk ayauTa (audit client): OpraHmnsauus nam nuuo, 3akasaswee ayguT (3.1).

MpmeyaHue - B C/lyyae BHYTPEHHEro ayamuTa 3aka3uMKOM ayauTa TaKXe MOMKeT ObiTb npoBepsemasn
opraHusaums (3.13) nam nuuo (nmMua), Hecyllee(ue) OTBETCTBEHHOCTb 3a YNpaB/eHUe NPorpamMmmon ayauTa. 3anpochl
Ha BHELWHWK ayauT MOryT MocTynaTb OT TaKMUX OPraHM3auui, Kak peryampytoline opraHbl, CTOPOHbI KOHTPAKTa,
noTeHUManbHble UK CYLLECTBYIOLME 3aKa3UNKM.

[MCO 9000:2015, 3.13.11, nameHeHHbIN - obasneHo Mpumeyarue 1]
3.13 npoBepsaemas opraHu3auma (auditee): OpraHusaums, B LEeNOM UM YaCTAMM NOABEPratoLLLAnCs ayanTy.

[MCO 9000:2015, 3.13.12, U3MEHEHHbIN]

3.14 ayagutopckas rpynna (audit team): OauH WM HECKONbKO My, nposogawmx ayaut (3.1), npwu
HEeoBX0AMMOCTH, NOAAEPKMBAEMbIE TEXHUYECKMMM dKcnepTamm (3.16).

MpnmevaHna
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1 OgpH ayauTop (3.15) us ayauTtopckoli rpynnbl (3.14) HasHavyaeTcAa pyKoBogMTeNeM TpyNnbl.

2 AygpTopcKan rpynna MOKeT BK/IYaTb ayAUTOPOB-CTaXKEPOB.

[MCO 9000:2015, onpeaenexne 3.13.14]
3.15 ayauTop (auditor): /lnyo, KoTopoe npoBoauT ayamT (3.1).
[MCO 9000:2015, 3.13.15]

3.16 TexHMYecKuni akcnepT (technical expert): /Inuo, KoTopoe NpPeAoCTaBASAET CNeLManbHblie 3HaHWA UK OMbIT
ayauTopcKol rpynne (3.14).

MNprmevaHua

1 CneumanbHble 3HAHWA UM OMbIT OTHOCATCA K OPraHM3aLMm, NpoL,eccaM Uan AeATesIbHOCTU, TOBapaMm, yC/Iyram,
OTpac/u 3HaHWUI, Noasepraembim ayamTy (3.1) UAun K A3bIKY U KyNbType.

2 TeXHUYECKUN SKCNEPT HE UMEET NONHOMOYMI ayamTopa (3.14) B ayamuTopckol rpynne (3.15).

[MCO 9000:2015, 3.13.16, U3IMEHEHHbI - U3SMEHEHbI Npumedanns 1 n 2]

3.17 Habntopatens (observer): /luuo, conposoxgatowiee ayauTopckyto rpynny (3.14), Ho He y4yacTByiollee B
ayguTe (3.15).

[MCO 9000:2015, 3.13.17, U3IMEHEHHbIN]

3.18 cuctema MEHEeAKMEHTA (management system): COBOKYMHOCTb B3aMMOCBA3aHHbIX nam
B3aMMOZENCTBYIOLWMX 3/1€MEHTOB OpraHM3auum ans paspaboTKM MNOAUTUK, ueneir, u npoueccoB (3.24) ans
OOCTUMKEHUA 3TUX LLeNen.

MNpumeyaHna

1 Cuctema meHeaXMeHTa MOXKEeT OTHOCUTLCA K O4HOMY NN HECKOJIbKUM aCNeKTam OeATEe/IbHOCTUN, Hanpumep,
MEHEOXMEHT KayecCTBa, (I)MHaHCOBbIﬁ MEeHeOXMEHT UIn 3KONI0rMYecKuni MEeHEeOXMEHT.

2 DnemeHTbl CUCTEMbI MEHeA)KMeHTa OonpeaensaloT CTPYKTYpy OpraHu3auumuM, poaM U OTBETCTBEHHOCTb,
niaHnpoBaHue, GYHKLUMOHMPOBAHNE, MONUTUKN, MPAKTUKK, MpaBua, yoexaeHus, Lenu 1 NpoLecchl AN AOCTUKEHNUS
3TUX Uenen.

3 O6nacTb MPUMEHEHUS CUCTEMbI MEHEAKMEHTA MOMKET OXBaTblBaTb BCHO OPraHW3auuio, onpeaeseHHble
bYHKUMM opraHu3aumm, onpeaeneHHble 4acTu opraHM3aumm, oaHy unm 6onee GyHKUMIA B rpynne opraHmn3aumii.

[MCO 9000:2015, onpeneneHue 3.5.3, UsMeHeHHbIN - yaaneHo MpumedaHue 4]

3.19 puck (risk): BaMaHne HeonpeaeneHHoCTU.

MNpumeyaHna

1 BanAHue BblpaXKaeTca B OTKAOHEHUWN OT OXKMAAEMOro pe3yabTaTta - NO3UTUBHOM UM HEFAaTUBHOM.

2 HeonpeaeneHHOCTb ABAAETCA COCTOSHMEM, CBA3aHHbIM C HEAOCTaTKOM, [aske 4acTMYyHO, WMHopMaumu,
MOHMMAHWA UK 3HAHMSA O COBbITUM, ero NoCNeaCTBUAX UM BEPOSATHOCTHU.

3 PUCK 4acTo onpeaensatoT Nno OTHOLWEHUIO K NOTEHLMaNbHbIM cobbiTuam (Kak onpeaeneHo B Pykosoactee MCO
73:2009, 3.5.1.3) n ux nocnencTemAm (Kak onpegeneHo B Pykosoactee MCO 73:2009, 3.6.1.3), nam K nx KombMHaumu.

4 PUCK 4acTO BblpaxkaeTcd B TePMMHAX KOMOWMHaUWMM MOCAeacTBUMIA cobbiTMA (BKAOYAA W3MEHeHWa B
obcToATenbCcTBax) M CBA3aHHbIX C HUMKW BepoaTHocTen (Kak onpepeneHo B Pykosoactse MCO 73:2009, 3.6.1.1)
BO3HWKHOBEHMWA.
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[MCO 9000:2015, 3.7.9, U3MeHEeHHbIN - yaaneHbl npuMmedaHma 5 u 6]

3.20 cootBeTcTBUe (conformity): BoinosHeHune TpebosaHua (3.23).

[MCO 9000:2015, 3.6.11, usmeHeHHbIH - yaaneHo MpumedaHue 1]

3.21 HecooTBeTcTBUE (NnOnconformity): HeBbinonHeHWe TpeboBaHua (3.23).
[MCO 9000:2015, 3.6.9, M3MeHeHHbI - yaaneHo MNpumedaHue 1]

3.22 KomneTeHTHOCTb (competence): CNOoCOBHOCTb NPUMEHSATb 3HAHUS U YMEHMA AJ1A LOCTUMHKEHUA HAMEYEHHbIX
pe3ynbTaToB.

[MCO 9000:2015, 3.10.4, n3meHeHHbIN - yaaneHo NpumedaHue 1]

3.23 TpeboBaHne (requirement): MoTpebHOCTb WMAW  OXMAAHME, KOTOPOE  YCTaHOBNAEHO, 0bblYHO
npeanonaraeTcs uam asaseTca 0ba3aTebHbIM.

MpnmevaHua

1CnhoBa «0bbl4HO npeanosiaraertcA» O03Ha4akoT, 4YTO 23TO O6|.I.I,el'lpMHﬂTaF| NMPaKTUKa OpraHnsaumn wu
3aNHTEPEeCOBAHHbIX CTOPOH, YTO paCcCmaTpuBaemblie I'IOTpE6HOCTM UNN OXKNAaaHUA npeanonaratoTca.

2 YcTaHOB/IEHHbIM ABAAETCA Takoe TpeboBaHMeE, KOTOpOe onpeaesieHo, Hanpumep, B LOKYMEHTUPOBAHHOM
nHdopmaumu.

[MCO 9000:2015, 3.6.4, U3SMEHEHHbI - yaaneHbl npumedanun 3, 4, 5 u 6]

3.24 npouecc (process): COBOKYNHOCTb B3aMMOCBS3aHHbIX WM B3aUMOAEWCTBYIOLMX BUAOB AEATENbHOCTY,
MCMO/b3yIoLLasA BXOAb! A1 MOJYHEHUA HAMEYEHHOro pesy/bTaTa.

[MCO 9000:2015, 3.4.1, N3MeHEeHHbIN - yaaneHbl NpUMeYaHus]

3.25 pesynbTaThl geatenbHoctu (performance): U3amepumsbiii UTor.

MpnmevaHna

1 Pe3ynbTaTbl A4EATENBHOCTM MOFYT OTHOCUTBCA K KOJIMYECTBEHHbBIM M Ka4eCTBEHHbIM NOJy4EeHHbIM AAHHbIM.

2 Pe3ynbTaTthl AeATE/IbHOCTM MOTYT OTHOCUTbCA K MeHeOKMeHTy AeicTBui, npoueccam (3.24), npoaykumu,
ycayram, CMCcTeMam UM OpraHmn3aLUmsam.

[MCO 9000:2015, 3.7.8, uameHeHHbIN - yaaneHo MpumedaHue 3]

3.26 pe3synbTaTMBHOCTb (effectiveness): CTeneHb peannsaumm 3annaHMPOBaHHOW AEATENbHOCTU U AOCTUNKEHUS
3annaHMPOBaHHbIX Pe3yNbTaToB.

[MCO 9000:2015, 3.7.11, usmeHeHHbIH - yaaneHo MpumedaHue 1]
4 MNpuHUMNbI NpoBeAeHUA ayaUuTa

Mpouecc npoBeAeHNa ayamMTa OCHOBaH Ha COBNOAEHUMN HECKOIbKUX MPUHLMMOB. ITU NPUHLMMbLI MOMOratoT
ayanTy bbiTb Pe3yNbTaTUBHbIM U HaAEHHbIM UHCTPYMEHTOM C1e40BaHMA NOANTUKE MEHEAKMEHTA U UCNO/b30BaHUA
CpeacTB KOHTpoNA, obecneunBas MHPoOpMaLMeld, Ha OCHOBE KOTOPOW OpraHU3auma MOMKET y/ay4yllaTb pesybTaTbl
cBoei aeATenbHOCTU. MpUBEPKEHHOCTb 3TUM MPUHLIMNAM ABAAETCA NPeAMOoCbINKOW A1A MOAYYEHUA 3aKIOHEHUI
ayZmTa, COOTBETCTBYIOWMX M AOCTAaTOYHbIX ANA TOro, YTobbl ayauTopbl, paboTalowme He3aBUCUMO ApYr OT ApYyra,
Aenanv aHanorMyHble 3aKNoYeHMsA B aHANOMMYHbIX 06CTOATENbCTBAX.

PykoBoasALLMe yKa3aHUsA, NpUBeAEeHHbIe B pa3aenax 5 - 7, OCHOBaHbl Ha CEMM CaeayowmxX NpuHLMnax.
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a) YecTHoCTb: ocHOBa npodeccrMoHannsma

AygouTopam M pyKoBOAMTE/NO NPOrpaMmbl ayauTa Caeayer:

- BbIMOJIHATb CBOIO PaboTy YECTHO, CTapaTe/IbHO N OTBETCTBEHHO;

- NPOBOANTL ayAMT TO/IbKO TOTAa, KOrAa 3TO NO3BO/IAET UX KOMMNETEHTHOCTD;

- BbIMONHATL CBOKO paboTy 6ecnpucTpacTHo, T.e. OCTaBaTbCA CNpaBea/IMBbIM M HenpeaybexaeHHbIM BO BCEX
CBOMUX AENCTBUAX;

- BbITb OCMOTPUTENBHBIM K N1106bIM BAMAHUAM, KOTOPblE MOTYT BbITb OKa3aHbl Ha X MHEHWA MPU BbINOHEHUN
ayamTa.

b) EECI'IpMCTpaCTHOE npeacraBaeHue: 0653aTeNbCTBO npeacTaB/ATb NpasanBblie U TOYHbIE OTHETDI

B obHapy:KeHUAX ayamMTa, 3aKNOYEHMAX M OTYETaX MO ayauTy cieayeT NpaBaMBo M TOYHO OTpaXKaTb AeNCTBUA
no ayguTy. CywecTBeHHble NPenATCTBMS, BCTPEYEHHbIe B MpoLecce ayauTa, a TaKKe HepaspelleHHble MHEHUs U
pasHOrnacmMa Mexay ayaMTOPCKOM Fpynnoit M NpoBepsieMol opraHnsaumelt cneyeT otpaxaTb B otyetax. CoobueHun
AONKHbI ObITb MPABAMBLIMU, TOYHBbIMW, OOBEKTUBHBIMM, CBOEBPEMEHHbIMM, YETKUMMU U MOJTHBIMMU.

c) JonxkHas npodeccMoHanbHas OCMOTPUTENbHOCTb: MPUAENKAHUE 1 06 4YMaHHOCTb PELLEHWIA NPU NPOBEAEHNM
ayauTa

AyguTopam cneayeT NposiBAATb LO/IKHYIO TLLATE/IbHOCTb B COOTBETCTBMM C BaXKHOCTbIO 334a4M, KOTOPYIO OHM
BbINOJIHAIOT, U LOBEPUEM, KOTOPOE MM OKa3bIBAET 3aKa3uMK ayamuTa v Apyrve 3anHTepecoBaHHble CTOPOHbI. BaxHbIM
$aKTopoM B BbIMOJIHEHUN MX PaboTbl C AOMKHOW MPOdECcCMOHaNbHOW TWATE/NIbHOCTbIO ABAAETCA CNoCOBHOCTb
MPUHMMaTb 064yMaHHbIE peLleHuns B obbIX CUTyaumax B NpoLecce ayauTa.

d) KoHduaeHumManbHoOCTb: 3aWwuTa MHbOpMaLmm

Ayanutopam criefyet nposB/ATb OCTOPOXKHOCTb MPU UCMOMb30BaHUKN U 3awmTe MHPOPMALMK, NONYYEHHON B
Xo4e BbINONAHEHUA CBOMX obsA3aHHOCTel. MHbopMaLuuio, NoayyeHHyo Npu ayauTe, He caedyeT MCNOAb30BaTh B
KOPbICTHbIX LEeNAX ayautopa MAW 3akasuumka ayauTa, AMbo Takmm cnocobom, KOTOPbIM HaHeceT yluepb 3aKOHHbIM
MHTepecam NpoBepsAEMOl OpraHmnsaLmMn. 3Ta KOHLENUMA BKAOYAET Hag/lexallee obpalyeHne ¢ KoHPUaeHUManbHOM
N Tpebytolein ocoboro OTHOLLEHUA MHPOopPMaLMEr.

e) He3aBMCUMMOCTb: OCHOBA 6eCI'IpMCTpaCTHOCTM ayanTa n 0O6BEKTUBHOCTU 3aK/THOUYEHN ayanTa

AyauTtopam cnegyet 6biTb HE3aBUCMMbIMM OT AEATENbHOCTM, MNOAJIe)Kalleit ayauTty Bcerga, rae 3To
OCYLLECTBMMO, M BO BCEX CAy4asx AeNCTBOBaTb HE3aBMCMMO OT MNPUCTPACTUN U KOHPAMKTa MHTepecos. [Mpu
npoBeAeHUN BHYTPEHHUX ayauTOB ayauTopam cneayet 6biTb He3aBUCMMbIMM OT NpoBepaembiX GYHKLMI, ecnmn 31o
OCyLLeCcTBUMO. AyanTopam ciedyeT COXpaHATb 06 BEKTMBHOCTb B NpoLLEcCe ayauTa, YTobbl 0becneunTb yBepeHHOCTb,
4TO OBHAPYKEHMA M 3aK/II04EHNA ayaUTa OCHOBAaHbI TOJIbKO Ha CBUAETE/IbCTBAX ayanTa.

[na HebonbWMX OpraHn3aLMii HEBO3MOMKHO obecrneunTb, YTobbl BHYTPEHHME ayaMTOPbl BbIAN MOAHOCTLIO
HEe3aBUCUMbIMU OT AEATENIbHOCTK, NOABEPraemoit ayamTy, OAHAKo cleayeT NPUNOMNKUTb BCE CUAbI, YTOBbI n3bexKaTb
npeAaB3AaTOCTU U COBNOCTU OO BEKTUBHOCTD.

f) Moaxod, OCHOBaHHbLIM Ha CBUAETENbCTBE: PaALMOHANbHBLIA  METOA, AOCTUNKEHMA HAAEXKHbIX W
BOCMNPOM3BOANMbIX 3aKNOYEHUI ayauTa B CUCTeMaTUYeCKoM npoLiecce ayamTa

CBMAETENLCTBO ayaMTa A0MKHO bbiTb nNposepAaeMbiM. OHO, B 06LLeM, JONKHO ObiTb OCHOBAaHO Ha BblOOPKax
nmetoLLerics MHPopmaL MM, NOCKONbKY ayauT NPOBOAUTCA B OFPaHMYEHHbI NepPUoL BPEMEHU U C OrPaHUYEHHbIMMU
pecypcamu. Cnesyet NpMMeHATb COOTBETCTBYHOLLME BbIDOPKM, TaK KaK 3TO CBA3AHO C YPOBHEM A0BEPUA K 3aKNHOUEHUIO
no ayamTy.

g) PVUCK-0pMEHTUPOBAHHbIN NOAXOA: NOAXO0A, YYMUTbIBAIOWMIA PUCKM U BO3MOMKHOCTM

PMCK-OpMEHTMpOBaHHbIVI noaxoa AOoNXeH OKa3blBaTb CyW,eCTBEHHOE B/IMAHUE Ha N/1aHMPOBaHUE, nposeageHune
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M OTYETHOCTb NO ayauTam, yTobbl ObecneunTb YBEPEHHOCTb, YTO ayauT Cd)OKyCMpOBaH Ha BOMpocax, MMerLwnx
3Ha4YeHune ANA 3aKa3ynKka ayauTta U ana JOCTUXKeHUA u,eneﬁ nporpammsbl ayauTa.

5 YnpasneHue nporpammoit ayauta
5.1 O6wme nonoxKeHusa

Cnepnyet pa3paboTatb NPOrpammy ayamTa, KOTOpas MOXKET BKIOYATb ayauTbl, OPUEHTUPOBAHHbIE HA OAVH UK
HECKO/IbKO CTaHAAPTOB Ha CUCTEMbI MEHEeAXMEHTa UM UHble TpeboBaHWA, NpoBoanMblie Mbo oTaeNbHO, NGO B
COBOKYMHOCTU (KOMBMHUPOBAHHbIN ayauT).

O6bem nporpammbl ayauTa c/edyeT ycTaHaB/AMBATb, MCXOAA M3 pasMepa W XapaKTepa MpoBepAemoi
OpraHuM3auuM, a TaKkKe U3 XapaKktepa, GYHKLUMOHANbHOCTM, CIOXKHOCTM, TUMA PUCKOB U BO3MOMKHOCTEW, U YPOBHSA
pa3BuTMA cuctemM(bl) MEHEAKMEHTa, NoANeXalunx(en) ayamty.

®YHKUMOHANbHOCTb CUCTEMbI MEHEXMEHTa MOMKET OKa3aTbCA Aarke 6osiee CNOXKHOM, Korga 60nbLUMHCTBO
BaXKHbIX QYHKUMA OTAAHO CTOPOHHWM WCMOAHUTENSM WM YNPABAAIOTCA MOA PYKOBOACTBOM APYrMX OpraHM3aumi.
Ocoboe BHMMaHWe ciegyeT obpaTUTb Ha TO, TAe MMEHHO MPUHUMAIOTCA Havbosee BaKHble PeLeHUA U Kak
dopmupyeTcA BbiCLIee PyKOBOACTBO CUCTEMbI MEHEAMKMEHTA.

B Tom cnyyae, ecnm y opraHvM3saumMm MMeeTca HECKONbKO MeCT/NNoWaAoK (Hanpumep, B pasHbiX CTpaHax), Ui B
cNyyae, Korza 60/1bLMHCTBO BaXKHbIX PYHKLMIA OTAAHO CTOPOHHMM UCMIOZIHUTENAM M YIPaBAAIOTCA MO PYKOBOACTBOM
APYrMx opraHusaumii, ocoboe BHUMaHMe cnedyer o6paTUTb Ha MPOEKTUPOBaHWE, NAaHUMPOBaHME W BaAMAALMIO
nporpammbl ayamTa.

B cnyyae opraHusaumii meHblwero maclutaba M MeHee CNOMKHbIX OPraHM3auMii NporpaMmma ayamta MOMKET
6bITb COKpaLLEHA COOTBETCTBYOLLMM 06 pa3om.

YT06bI NOHATL Cpeay NPOBEPSEMO OpraHn3aLLMm, NPorpamMmma ayamTa AO/KHA NPUHATb BO BHUMaHUE:
- e/ opraHM3aumu;

- COOTBETCTBYIOLLME BHEWHWNE N BHYTPEHHME GaKTopbI;

- NOTPEBHOCTU M OKNAAHMA COOTBETCTBYIOLLMX 3aMHTEPECOBAHHbIX CTOPOH;

- TpeboBaHMA K 3awmTe U KOHOUAEHUMANBHOCTM MHOOPMaLUK.

MnaHMpoBaHME MPOrpamMmmbl BHYTPEHHEro ayauTa M, B HEKOTOPbIX C/y4asx MpPorpaMmbl ayauta BHELWHWX
MOCTaBLUMKOB, MOMET CNOCOBCTBOBATL AOCTUMKEHWNIO UHbIX Lieael 414 OpraHn3aumu.

Nnuo(a), ocywectenawouiee(ne) ynpasneHune NnporpaMmmon ayamuTa, A0/KHO(bl) 06ecnevymnTb LeIoOCTHOCTb ayamTa
M OTCYTCTBME MOCTOPOHHErO B/MAHMSA, OKa3blBAEMOrO Ha ayauT.

MpuopuTeT caeayeT OTAaTb pacnpenesieHUIo Pecypcos M MEeTOZ0B K BOMPOCamM B CUCTEME MEHEIKMEHTa,
CBA3aHHbIM € 60/1€€ BbICOKMM PUCKOM 1 60/1€e HU3KMM YPOBHEM UTOTOB AeATE/IbHOCTM.

[na ynpaBaeHus NporpaMmont ayamTa AOKHbI BbIOMPATbCA KOMMNETEHTHbIE PAabOTHUKM.

Mporpamma ayamuTa A0KHA BKIOYATb MHGOPMaLMIO M ONpeaenaTb pecypcbl, Heobxoanmble A5 opraHn3aumm
1 3hEKTUBHOIO M Pe3yNbTaTUBHOMO NPOBEAEHMUS ayANTa B paMKax YCTaHOB/IEHHOro BpemMeHu. MHdopmaumsa gomkHa
BK/tOYATb:

a) uenu NporpaMmbl ayamTa;
b) pucKM 1 BO3MOXKHOCTH, CBA3aHHbIE C Nporpammoin ayamTta (cm. 5.3), n aencremna no obpalleHnio C HUMU;
c) obbem (rnybuHa oxBaTa, rpaH1LLbl MecTa NPOBeAEHUSA) KaXKAoro ayamTa B paMKax NporpaMmbl ayauTa;

d) rpadmk (uncno/npoaonkMTenbHOCTb/4acToTa NpoBeAeHMA) ayanTOB;
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€) TMNbl ayaAnTOB, HAaNPUMEP BHYTPEHHUI MW BHELLHWI;
f) KpuTepun ayguTa;

g) meToabl ayamMTa, KOTopble A0NKHbI MPUMEHATLCS;

h) KpuTepun ans BbIGoOpa YEHOB ayAUTOPCKOMN rPYNMbl;
i) cooTBETCTBYIOLLAA AOKYMEHTUPOBAHHAA MHbOPMaLmS.

HEKOTOpre N3 3TUX CBeAeHMVI MoryT 6bITb HeAOCTYMNHbI 40 TEX NOP, NOKa HE 6yp,eT 3aBeplwieHo 6onee AeTanbHoe
nnaHMpoBaHWE ayguUTa.

[lna [OCTUMKeHWsA Leneit NporpaMmbl ayamTa ee BbiNosIHEHWE ciedyeT noAsepratb MOHUTOPUHTY U M3MEPEeHUAM
(cm. 5.6). Nporpammy ayauTa cneayeT aHaIM3NPOBaTh, YTOBbI ONpeaennTb HEOBXOANMMOCTb BHECEHWNA N3MEHEHUI 1
noTeHUuMaabHble BO3MOXHble yaydweHua (cm. 5.7).

PucyHok 1 wnantocTpupyeT nocnefoBaTeNbHOCTb OMepauui npouecca YnpaBAeHMA MPOrpamMmol ayauTa.
MpumeyvaHua
1 3TOT PUCYHOK WANKOCTpUpYyeT npumeHeHue umkna [naHuposaHue - UcnonHeHue - [posepka - [MpuHATHE
HeobxoaAnMbIX mep B JaHHOM CTaHaapTe.
2 Hymepauusa pa3gena/noapasnena oTHOCUTCA K COOTBETCTBYHOLWMM pa3genam/noapasfenam AaHHOro CTaHAapTa.

K-
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NMNAHUPOBAHUE
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oTyeTa No ayauTy A
NNAHUPOBAHUE WCNONMHEHUE NPOBEPKA NPUHATUE HEOBXOOUMbIX MEP

PucyHok 1 - Cxema nocnenoBaTenbHOCTU AeNCTBUI
ANA ynpas/ieHUa NporpamMmmon ayamTa

5.2 MocTaHoBKa uenei nporpammbl ayaura

3aKa3umnKy ayauTa ciegyeT obecneunTb NOCTaHOBKY Lenei, YTobbl onpeaenTb HanpaBieHna NAaHNMPOBaHKA U
NpoBeAeHWA ayanTa, a TakxkKe cneayet obecnedynTb 3pdeKTMBHOE UCNOHEHWE NPOrpammbl. Liesr nporpammel ayamTa
[ONKHbI COrNacoBbIBaTbCA CO CTPaTErMen PasBUTUA 3aKasumMKa ayamTa U NOAAEPHMBaTb NOMMUTUKY U LLEN CUCTEMDbI
MeHeAKMeHTa 3aKa3uymKa ayamTa.

3Tn Lenn moryT 6biTb OCHOBaHbI Ha PACCMOTPEHMUU CEAYIOWMX BOMPOCOB:
a) NoTPebHOCTU M OXKMAAHUSA COOTBETCTBYIOLUMX 3aMHTEPECOBAHHbIX CTOPOH, KaK BHELUHWX, TaK U BHYTPEHHUX;

b) xapaKTepuCTMKM 1 TpeboBaHUA K NpoLeccam, MPoAyKLMK, YCIYyram 1 NPOEKTam, U BCEM U3MEHEHMAM B 3TUX
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XapaKTepuUCTUKax U TpeboBaHmAXx;
c) TpeboBaHMA CUCTEM MEHEOMKMEHTA;
d) Heob6xo0AMMOCTb OLEHKU BHELIHWUX NOCTaBLUMKOB;

€) ypoBeHb pe3ynbTaTOB AeATeNbHOCTM MPOBEPAEMOM OpraHM3auMum W ypoBeHb pa3sutna cuctem(bl)
MEHEeAKMEHTa, OTPaXKaemoro COOTBETCTBYIOLWMMM WMHAMKATOpaMK (NOKasaTenamu) pesynbTaToB AeATebHOCTM
(Hanpumep, KatoyeBble MoKasaTenn aeAtenbHoctn, KPl), BO3HMKHOBEHME HECOOTBETCTBMI WMAW CNy4aeB OTKa3a,
NHUNOEHTOB U/N 3Ka106 3aMHTepPecoBaHHbIX CTOPOH;

f) naeHTUdMLMpPOBaAHHbIE PUCKM U BO3MOXKHOCTM NPOBEPAEMOI OpraHn3auUmu;

g) pesynbTaTtbl NpeablayLinX ayauToB.

Mpumepbl Lener NporpaMmmsl ayAamMTa BRIKOYAIOT CiegytoLLee:

- BbISICHUTb BO3MOKHOCTM Y/Iy4LLEHMUS CUCTEMbI MEHEAKMEHTA U ee Pe3y/ibTaTos;
- OLEHUTb CNOCOBHOCTb MPOBEPSEMOI OpraHN3aLMM YCTaHOBUTb CBOIO CPeay;

- OUEHWTb CrOCOBHOCTL NPOBEPSAEMON OpraHU3auuM OnpesensaTb PUCKM W BO3MOMKHOCTM, a TaKkKe
BbIpabaTbiBaTb M OCYLLECTBAATL AeNCcTBUA N0 3PpHEeKTMBHOMY 06 PALLEHWNIO C HUMU;

- COOTBETCTBOBATb BCeEM YMECTHbIM Tpe6OBaHMﬂM, Hanpumep HOPMATUBHbIM MPaBOBbIM Tpe6OBaHVIF|M,
06a3aTeIbCTBaM O COOTBETCTBU n, TpE6OBaHWiIM K CepTMCI)M Kal M COOTBETCTBUA CTAaHAAPTY Ha CUCTEMY MEHEOKMEHTAQ,

- NONy4YUTb U NOoAOEPHKNBATb YBEPEHHOCTb B BO3MOXKHOCTAX BHELWHErNo NOCTaBWWMKa,

- onpeaenvTb MNOCTOSHHYIO MNPUrogHOCTb, 3AEKBAaTHOCTb WM PE3Yy/bTaTUBHOCTb CUCTEMbl MEHEAKMEHTA
NpoBepPsAeMOt opraHnsaLmm;

- OUEeHUTb COBMECTMMOCTb U COrMMacoBaHHOCTb Ll,GJ'IGVI CUCTEMbI MEHeaXMEHTa CO CTpaTern4eCKkmm
Hanpas/1EHNEM Pa3BUTUA OpPraHU3aLUnn.

5.3 OnpegeneHune U OUEeHKa PUCKOB M BO3MOXKHOCTE! A4N1A NPOrpaMmmbl ayauTa

CyLLLeCcTBYHOT PUCKM M BO3MOXKHOCTM, CBA3AHHbIE CO CPeaol NPOBEPSAEMON OpraHM3aLLMm, KOTopble MOTyT ObITb
CBA3aHbl C NPOrPaMMON ayauTa U BAMATb Ha OOCTUXKEHME ee ueneil. PyKoBoAMTENO0 MPOrpamMmMbl ayauTa ciegyer
onpeaennTb M NPeAcTaBUTb 3aKasuMKy ayamuTa PUCKM U BO3SMOMKHOCTM, YUUTbIBaemble Npu pa3paboTKe nNporpammsi
ayanTa n TpeboBaHUi K pecypcam, Tak YTobbl Ha HUX MOXHO Bbl/10 COOTBETCTBYOLWMM 06pa3om oTpearnposaTs. MoryT
CYLLLECTBOBATb PUCKM, CBA3AHHbIE:

a) c NnaHMpoBaHMeEM, Hanpumep Heyaa4yHOolM NOCTaHOBKOM COOTBETCTBYHOLLMX Lienei ayauTa n onpegesieHMem
obbema, Uncna, NPOAOCAKUTENbHOCTU, MecTa NpoBeaeHNs 1 rpaduKa ayamTos;

b) pecypcamu, Hanpumep oTBeAeHMeM HeA0CTaTOYHOro Nepuoaa BpeMeHu, HexBaTKon obopyaosaHus n/mam
HeAoCTaTOYHOW NOAroTOBKOW K pa3paboTKe Nporpammbl ayanta AN NpoBeaeHUo ayamTa;

C) BbIBOPOM ayaMTOPCKOM rpynnbl, HaNPUMep HeAoCTaTOUYHOW 0bLell KOMNETEHTHOCTbIO ANA 3PEKTUBHOrO
npoBeAeHWA ayanToB;

d) obmeHom umHbopmaumen, Hanpumep HesdPEKTUBHbIMM MpoLeccamu/KaHanamm BHeELWHeW/BHYTpeHHel
CBA3N;

€) UCNoNHeHMem NporpaMmmbl, Hanpumep HeapdeKTUBHOM KoopAMHaUMeN ayaMToB B pamKax Mporpammbl
ayamTa, Unm HegoydeTom 3amTbl U KOHPUAEHUMANbHOCTU MHPopMaLLUu;

f) KOHTpPONb AOKYMEHTUpPOBaHHOW MHOpMaLMK, Hanpumep HeabdeKTMBHOe onpeaeneHue Heobxoammon
OOKYMEHTUPOBAHHON MHpopMaLmm, TpebyroLlenca ayauTopam 1 COOTBETCTBYHOLLMM 3aMHTEPECOBaHHbIM CTOPOHAM,
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HeéHaAeXHaA 3alnuTa 3anucei ayanTa onAa AeMOHCTPaUUn pPe3yibTaTUBHOCTU NMPOrpamMmbl;

g) MOHUTOPUHIOM, aHa/IM30M U yAy4YLIEeHMeM NPOorpammbl ayamuTta, Hanpumep HeaddeKTUBHbIM MOHUTOPUHIOM
BbIXOA0B (pe3ynbTaToB) MPOrpaMmmbl ayauTa;

h) AOCTYNHOCTbIO U COTPYAHNYECTBOM C NMPOBEPSAEMON OpraHmM3aLmen 1 4OCTYMHOCTbIO CBUAETE/IbCTB, KOTOPble
O0/KHbI BbITb OTOBPAHbI.

Bo3amoxKHOCTH ana yAydweHnAa nporpammsbl ayanTta MOryT BK/1HO4ATb:
- BOBMOXHOCTb npoBeaeHnA KOMMNJIEKCHOro ayanTa 3a 04HO NOoCeELWEHNE;
- MMUHUMN3AUUNIO BPEMEHU U paCCTOHHMﬁ AOCTaBKM A0 MeCTa (I'IpOBe,D,EHVIFl ay,u,MTa);

- obecneyeHne COOTBETCTBUA YPOBHSA KOMMNETEHTHOCTU ayAMTOPCKOW rPynnbl C YPOBHEM KOMMETEHTHOCTH,
HeobXoAMMbIM A1 OOCTUMKEHUA LLeNen ayamTa;

- COBMelLeHMe AaT NpoBeAeHUs ayamTa C HaJlMuMem Ha MecTe OCHOBHOrO COCTaBa NPOBepAeMOoit OpraHM3aumm.
5.4 Pa3paboTka nporpammbl ayauTta

5.4.1 Ponun n oTBETCTBEHHOCTU AnLa (nKnL), ocywecTeaaowero(Mx) ynpasneHue nporpammoii ayaura
JNinuy(am), ocywecteaatolemy(Mm) ynpasneHne nporpammont ayamra, cneayet:

a) yCTaHOBUTb 06bEM NPOrpPammbl ayanTa B COOTBETCTBMU C NOCTAB/AEHHbIMM Lenamu (cM. 5.2) U M3BECTHbIMM
OrpaHUYeHUAMU;

b) onpegenuTtb BHelWwHWE M BHYTPeHHME NPo6aeMbl, PUCKM M BO3IMOMKHOCTW, KOTOPbIE MOTYT MOB/MATL Ha
nporpammy ayauta, W OCYLWECTBUTb Le/eHanpas/ieHHble MepPONpUATUA, BKJIOYMB 3TM  MEpPOnpuAaTMA B
COOTBETCTBYHOLIME BUAbI aYAUTOPCKOW AEATE/IbHOCTM, B 3aBMCMMOCTM OT pacCMaTPMBAEMOro C/iydas;

c) obecneunTb BbIGOP rpynn ayauta, 061a4at0WmMx HEOBX0AMMOM KOMNETEHTHOCTbIO A1 NPOBeAEHUA ayanTa,
onpeaenms nx 06a3aHHOCTU, OTBETCTBEHHOCTb M MONHOMOYMA, U NOAAEPIKKY TNAEPCTBA, MO Mepe HeobX0AMMOCTH;

d) paspaboTaTb Bce HEOOXOAMMbIE NPOLLECCHI, BKKOYAn NPOLECChI:
- NS KOOPAMHALUMM U NIaHNPOBaHMA BCEX ayAMTOB B PaMKax NporpaMmmbl ayauTa;

- pa3paboTKK Lenei ayamuTta, 061acTU NPUMEHEHNA U KPUTEPUEB, ONpeaeneHus MeToaoB ayamTa u noabopa
ayANTOPCKOM rpynnbl;

- OLeHKM ayauTopOB;
- pa3paboTKM BHELIHUX U BHYTPEHHMX NPOLLECCOB KOMMYHUKaLLUK, MO Mepe HeobXxoAuMOocCTy;
- paspeLleHns cnopoB K obpalleHus ¢ Kanobamu;

- IeNCTBUI Nocne ayanTa, ecim Heobxoanumo;

- nNpeaocrtas/ieHNA OTHETOB 3aKa3vYMKy ayauTa U COOTBETCTBYWOLWMM 3aUMHTEPECOBAHHbIM CTOPOHam, B
3aBUCMMOCTUN OT KOHKPETHOro cny4yasn,

e) onpegennTb 1 obecneunTb cHabKeHne BCeMU HEOBXOAMMbBIMM pPecypcamu;

f) o6ecneynTb NOArOTOBKY M XpaHEHME COOTBETCTBYIOWEN AOKYMEHTMPOBAHHON MHPOPMaLLMK, BK/THOYAA 3aMnMCK
no nporpamme ayamuTa;

g) oTCneXxunBaTh, aHAIM3NPOBATL M Yy4LIaTb NPOrpaMmy ayamTa;

h) npefocTaBuTL Nporpammy ayauta 3akasumky v, npy HeobX04MMOCTH, BCEM 3aMHTEPECOBAHHbIM CTOPOHAM.
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Nuuy(am), ocywectsastowemy(mm) ynpasieHne nporpaMmmori ayauTa, caefyer 3anpocuTb ee ogobpeHue y
3aKasyuKa ayauTa.

5.4.2 KomneTeHTHOCTb MLA (UL), ocywecTBasAowero(Mx) ynpasneHne nporpaMmmon ayamra

Nnuy(am), ocywecTeastowemy(um) ynpaBieHWe nporpammon ayauTa, cnegyet obnagatb HeobxoamMmoin
KOMMETEHTHOCTbO ANA 3PpOEKTUBHOMO U pPe3ybTaTUBHOO YNpPaBAEHUA MPOrPaMMOi U CBA3AHHbBIMM C HEKD PUCKaMK
1 BO3MOMHOCTAMM, @ TaKXKe BHEWHUMU U BHYTPEHHUMM NPobaemamu, BKIOHaA 3HaHUA B cnedytowmx obaacrax:

a) npuHumMnbl (cm. pasgen 4), metoabl 1 npouecchl ayauTa (cm. A.1n A.2);

b) CTaHOapPTbl NO CUCTEME MEHEOXMEHTA, Apyrne COOTBETCTBYHOWME CTaHOapPTbl U CCbIIIOLIHbIE/pyI-(OBOLI,HUJ,MG
OOKYMEHTbI,

C) cBeAeHWs, Kacalowmeca NpoBepAemMoit opraHvM3aumy U ee cpegpl (Hanpumep, BHEWHWE W BHYTPEHHME
npo6.1embl, COOTBETCTBYIOLIME 3aMHTEPECOBaHHbIE CTOPOHbI U MX NOTPEBHOCTM U OXNAAHWA, Ae10BaA AeATEIbHOCTD,
NPOAYKLMA, YCAYMU U NPOLLECChl NPOBEPAEMOI OpraHmn3aLmn);

d) npumeHsemblie HOpMaTMBHbIE U NPaBOBble TPEOOBaHUA M Apyrve TPebOoBaHMSA, Kacatowmecn 4eaTe/IbHOCTH
npoBepAemMon opraHn3aLmm.

MpM HeobxoaMMOCTU MOTYT BbiTb PAaCCMOTPEHbI 3HAHWA YNpPaB/ieHUA PUCKaMK, YNpaBieHUAa MPoeKTaMn U
npoueccamu, a Takke MHPOPMaLMOHHbIE U KOMMYHWKALMNOHHbIE TEXHOIOTUMN,

Nuuy(am), ocylwecTenstowemy(Mm)  ynpaBiaeHWe Nporpammont  ayawTa, ciaegyeT  y4acTBoBaTb B
COOTBETCTBYIOLLENA [AEATE/IbHOCTM MO  MOCTOAHHOMY NPOGECcCMOHANbHOMY COBEPLIEHCTBOBAHMIO, B  Lensx
noAAepKaHua HeobxoaMMOM KOMNETEHTHOCTU AN YNPaBAEHUA NPOrpaMmmMmont ayamTa.

5.4.3 OnpeaeneHne o6bema nporpammbl ayauTa

Nnuy(am), ocywectenawolemy(Mm) ynpaBaeHue Nporpammon ayamTa, caeayeT onpeaenmts o6bem nporpammbl
ayamTta. OH MOMET MeHATbCA B 3aBMCMMOCTM OT CBeAEHMI, MPedoCTaBAeHHbIX MPOBEPAEMOI opraHuM3aumnen B
OoTHOWeHuM ee cpegpbl (cm. 5.3).

MpumeyaHue - B onpeaeneHHbIX ClyYasx, B 3aBUCMMOCTM OT CTPYKTYPbl MPOBEPAEMOI OpraHM3auun uam ee
AeATeNbHOCTM, NPOrpaMmma ayamTa MOMKET BKAKUYATb TONbKO OTAE/bHbIN ayauT (Hanpumep, B caydae Hebo/bloro
NpoeKTa WM opraHMsaumn).

Apyrve dakTopbl, BAanatolmMe Ha 06bem NporpaMmbl ayauTa, MOTyT BKOYaTh CAeayloLlee:

a) uenb, 061aCTb N NPOAOANKUTENBHOCTb KaXKA0ro ayauTa U KOIMYecTBO npeanonaraembix ayanTos, BKAOYanA
€Nocob OTYETHOCTU U, ecNn HeobxoaMMO, AENCTBUA MO pe3ynbTaTam ayanuTa;

b) cTaHgapTbl N0 cUCTEME MEHEAKMEHTA MW UHbIE MPUMEHSAEMbIE KPUTEPUU;
C) KONNYECTBO, 3HAYUMOCTb, C/IOKHOCTb, CXOXKECTb M MECTa AeATENbHOCTU, NMOAJIeXKALLEN ayanTy;
d) dpakTopsbl, BAnaOWME Ha 3PPEKTUBHOCTb CUCTEMbBI MEHEAKMEHTA;

e) NMPUMEHUMbIE KPUTEPUUN ayaNTA, TAKNE KaK MeEPONPUNATUA, 3aN1aHNPOBaHHbIE 1A BHEAPEHWNA CTAaHOAPTOB Ha
CUCTEMDbI MEHEOXXMEHTA, 3aKOHOAATE/IbHbIE NPaBOBble U AONOBOPHbIE Tpe6OBaHMF| n apyrue TpE6OBaHMﬂ, KOTOpble
opraHn3auua O6H3y€TCﬂ BbIMNOJ/IHATb;

f) pesynbTaThl NpeALwecTBYOWMX BHYTPEHHMX U BHELLHUX ayAUTOB M aHA/IM30B CO CTOPOHbI PYKOBOACTBA, €C/U
TpebyeTcs;

g) pe3ynbTaTbl aHaAN3a NpeablayLLei NPorpaMmbl ayauTa;

h) A3bIK, BONPOCbI KyAbTypbl U COLMaAbHbIE BONPOCHI;
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i) npobsiembl 3aMHTEPECOBaHHbIX CTOPOH, TaKMe KaK Kanobbl noTpebuTtenen wnm HecobatogeHue
3aKOHOAATE/IbHbIX U HOPMATUBHbIX TPebOBaHUI, ApYrMx TpeboBaHMI, KOTOpble opraHM3aLma 06a3yeTca BbINOAHATS,
A Npobaembl B Lienu NoCTaBoK;

J) CywecTtBeHHble UISMEHEHNA B Cpeae HpOBepﬂeMOVI OopraHunsaunun nnn B ee AeATeNbHOCTU N COOTBETCTBYHOLLUX
PUCKaX N BO3MOXKHOCTAX,

k) npumeHsiemble MHGOPMaLUUU N TEXHONOTUM NO 0BMeEHY MHPOPMaLIMEN B NOAAEPIKKY ayaAnTa, B YaCTHOCTH,
MCMNo/Ib30BaHMe METOA0B AUCTAaHUMOHHOrO ayauTa (cm. A.16);

[) BHELWHWE N BHYTPEHHWE CODbITUA, TAaKME KaK HECOOTBETCTBME MPOAYKLUWN UK YCAYT, yTeYKa MHOPMaLLMK,
NPOUCLIECTBMA, BAMAIOWME Ha 340poBbe M 6e30MacHOCTb, KPUMMHA/bHble AEeNCTBUA WM  3KOJOTMYEecKue
npouCLIEeCTBUA;

M) PUCKN M BO3MOXKHOCTM NPeAnpUHMMATENbCTBA, BKAKOYAA AENCTBUA MO 06PaLLEHNIO C HUMMU.
5.4.4 OnpepeneHue pecypcos ANa Nporpammbl ayauTta

Mpy onpegeneHnn pecypcos ANs NporpaMmbl ayamTta, avdy (nvuam), ocyliectsasaowemy(Mm) ynpasneHue
nporpammoit ayamTa, caeayeT pacCMOTPETb:

a) ¢puHaHCbl M Bpems, Heobxoanmble ANA Pa3paboTKU, BHEeAPEHUA, YNPABAEHUA M YAYULIEHMA ayaUTOPCKOM
AeATeNIbHOCTY;

b) meToabl ayauta (cm. A.1);

C) Ha/MuMe ayauTOPOB U TEXHUYECKMX IKCNEPTOoB, 061aatolumX Hag/iexallel KOMNeTeHTHOCTbIO ANa uenewn
KOHKPETHOM nporpammbl ayamTa a1 GopMnpoBaHUA rpynnbl;

d) 06bem nporpammsbl ayguta (cm. 5.4.3) 1 pUCKN 1M BOSMOMKHOCTU Nporpammsbl ayamta (cm. 5.3);

€) 3aTpayeHHOoe Bpemsa M CTOMMOCTb TPaHCMopTa ANA AOCTaBKM ayAMTOPOB, PacXogbl Ha MX pasmMeLleHue,
MPOXKMBAHME U APYTUe HYKabl;

f) BAMAHME pasHULBI BO BPEMEHM;

g) Hannuve WHPOPMALMOHHBLIX U KOMMYHUKALMOHHbBIX TEXHONOMMI (Hanpumep, TEXHWYECKUX Pecypcos,
TpebyembiX 418 CO34aHUA AMCTAaHUMOHHOIO ayAuTa C  MCMO/Ib30BaHMEM TEXHOJIOTUN, NOAAEPKMBAIOLLMX
AVNCTaHUMOHHOE B3auMoaencTaue);

h) Hannume TpebyemMbix MHCTPYMEHTOB, TEXHOIOTUI 1 060PYA0BaHUS;

i) Hanuume HeobxoAMMOW OOKYMEHTUPOBAHHOW WHPOPMaLMM, B COOTBETCTBUM C YCTAaHOBJIEHHbIM MpwU
pa3paboTke nporpammsl ayamta ob6bemom (cm. A.5);

j) TpeboBaHMA, oTHOCALLMECA K 6NaronpuaTHOCTU YCI0BUIA NPOBEAEHWNSA ayANTa, BKIKOYAA KaKne-1mbo npoBepKu
MepCoHaNbHbIX AaHHbIX U 060OpPyA0BaHMA (Hanpumep, NPOBEPKA aHKETHbIX AaHHbIX, CPeACTBA WHAMBUAYANbHOW
3aWMTbI, creumanbHan oaexna Ans cobnofeHus pexxmma "ymctas kKomHaTta'").

5.5 BbinosHeHWe nporpammbl ayauTa

5.5.1 O6wume nonoxkeHma

KaKk TonbKo nporpamma ayauta paspabotaHa (cm. 5.4.3) u onpegeneHbl Heobxoanmeble pecypcbl (cm. 5.4.4),
Heo6X0AMMO BbINONHUTL ONEPaTUBHOE NJaHMPOBAHME U KOOPAMHALMIO BCE AeATENbHOCTM B pamMKax Nporpammbl.

Nnuy(am), ocywecteastowemy(Mm) ynpasieHme NporpaMmon ayamuTa, cneayer:

a) A0BeCTHN 00 cBeaAeHNA 3anHTEePECOBAHHbIX CTOPOH OTHOCALWMECA K HAM 4aCTU NporpamMmbl ayauTa, BKKO4aA
CBA3aHHblE C Hel PUCKN U BO3MOXKHOCTU U nepunoanmvyeckmn mnsBelwatb UX O ee UCNOJIHEHUUN C UCNONIb30BaHUEM
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YCTaHOBJIEHHbIX KaHA/I0B BHELUHEN U BHYTPEHHE KOMMYHMKALWW;
b) onpegenvtb Lenn, 0bNacTn 1 KPUTEPUM A1 KaXKLOro OTAE/IbHOIO ayanTa;
c) BbibpaTb meToapl ayamTa (cm. A.1);
d) KoopanHupoBaTb 1 paspaboTaTb rpaduK ayaAUTOB U APYroi AeATeNbHOCTU, CBA3AHHOM C NPOrpamMMoN ayauTa;
e) obecneynTb HEOBXOANMYHO KOMMNETEHTHOCTb ayANUTOPCKOM rpynnbl (cm. 5.5.4);
f) npepoctaBuTb HEOHXOAMMbIE MHAMBUAYAbHbIE M 06LUME pecypcbl ayauTopcKkon rpynne (cm. 5.4.4);

g) obecneunTb npoBefeHVME ayaUTOB B COOTBETCTBMM C MNPOTrPamMmoi ayauTa, YnpaBaAaTb PUCKamu,
BO3MOXHOCTAMMU U Npobiemamu (T.e. HEOXNAAHHBIMU COBLITUAMM) MO Mepe UX BO3HUKHOBEHWUA MpU peanusaumnn
nporpammbl ayamTa;

h) obecneunTb ynpaBneHWe U COXPAHHOCTb COOTBETCTBYHOLLEM [OKYMEHTUPOBAHHOW WHbOpMaLUEN,
Kacatoenca ayauTopcKkon aeaTesibHOCTU, U ee BeAEHUS;

i) onpeaennTb 1 NPOBOAUTbL ONEPALMOHHbIA KOHTPOAb (CM. 5.6), HE0BX0ANMbIN 419 MOHUTOPUHTA NPOrPaMMbl
ayauTa;

j) aHanM3MpoBaTb NporpaMmmy ayamuta gna Toro, 4Tobbl ONpeaennTb BOSMOMKHOCTU ANA ee yaydweHua (cm. 5.7).
5.5.2 OnpeaeneHue uenei, 061acTm U KpUTePUEB KOHKPETHOTO ayauTa

Kaxkaplii oTAe/IbHbIN ayauT CieflyeT OCHOBbIBATb Ha OnpeaeneHHbIX Lenax, 0b1actm u Kputepuax. OHU A0MKHbI
ObITb COrnacoBaHbl C 06WMMM LLeNsMM NPorpammbl ayamTa.

Llenv ayauta onpeaensatoT, YTO AOMKHO BbiTb AOCTUIHYTO C MOMOLLBIO OTAENbHOro ayamuTa, U MOryT BK/oYaTb B
ceba cneayollee:

a) onpeaeneHune crteneHyW COOTBETCTBUA MPOBEPAEMOMN CUCTEMbI MEHEeAXMEHTa WM ee YacTel KpUTepusam
ayauTa;

b) oueHKa BO3MOXHOCTU CUCTEMbI MEHeAXMeHTa obecneynTb COOTBETCTBME 3aKOHOAATE/IbHbIM, HOPMaTUBHO-
npaBoBbiM TpeboBaHWMAM, OOrOBOPHbIM TPeOOBaHMAM, a TaKXe APYyrum TpeboBaHMAM, KOTOpble OpraHu3auums
0b6Aa3yeTca BbINONHATD;

C) oueHKa 3pPEKTUBHOCTM CUCTEMbBI MEHEAMKMEHTA NPU AOCTUNKEHUN HaMEUYEHHbIX Pe3y/1bTaToB;
d) naeHTUPMKaLMA BO3MOKHOCTEN 4J19 NOTEHLMAbHOIO YAYYLLEHUA CUCTEMbI MEHEMKMEHTa;

e) OUEHKa npurogHoCtn n COOTBETCTBUA CUCTEMbBI MEHEOAXMEHTa B OTHOWEHUN Ccpedbl U CTpaTermn4yeckoro
HanpasaeHunA I'IpOBepﬂeMOl‘/'l OopraHunsauunu;

f) oueHKa cnocoBbHOCTM CUCTEMbBI MEHEAMKMEHTa YCTaHOBUTb U A0CTUYb Lenen, 3$bdeKTMBHO pearMposBaTtb Ha
PUCKN 1 BO3MOMKHOCTU B U3MEHAIOLLENCA cpee, BKAtoYan BbIMOAHEHME COOTBETCTBYOLNX AeUCTBUNA.

Obnactb ayauTa AO/IKHA COOTBETCTBOBATb Nporpamme U uenam ayamta. OHa BKAOYAET Takme daKTopbl, Kak
MECTONOoNOXKeHUEe, GYHKLMM, AeaTe/IbHOCTb U NPOLLECCHI, NoAeNallMe ayauTy, a TaKKe CPOKKU NpoBeaeHuaA ayanTa.

KpuTepmu ayanTa MCNo/b3yHoTCA B KAUECTBE CCbl/IKW, OTHOCUTEIbHO KOTOPOW onpeaenseTca cootTBetcTame. OHu
MOTYT BK/OYaTb OAHO UM Bonee KpUTEPUEB M3 CNedylollero: NpoBoAMMYIO MOIMTMKY, MPOLLEeCChl, npoueaypsl,
HOpMbI, cobatofaeMble KpUTEPUM, BKAKOYAA LLeM 3aKoHOZaTe/lbHble U HOpMaTMBHble TpeboBaHuA, TpeboBaHUA K
cUcTemMe MeHeLXMEHTa, MHGOPMaLLMIO, BKIKOYAIOLLYIO Cpesly U PUCKK, U BO3MOXKHOCTH, ONpeae/ieHHble NPoBepsaemon
opraHusaumein (Bkntouyana TpeboBaHUA COOTBETCTBYHOWMX BHEWHMX W BHYTPEHHUX 3aMHTEPECOBaHHbIX CTOPOH),
npaswna B NpoBepsemoii chepe MM gpyrve 3aniaHMPoBaHHbIE OPraHU3aUYOHHbIE MOMEHTLI.

B cnyyae nsmeHeHusa Lenei, 061actv Uav KpUTepmes ayauTa NporpaMmmy ayauTa ciegyet, npu HeobxoaMmocTy,
CKOPPEKTUPOBaTL M CO06LUTL 06 3TOM 3aMHTEPECOBAHHbLIM CTOPOHAM ANA YTBEPKAEHUSA, ecnun TpebyeTcs.
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Ecnv ayaut npoBoauTcs ogHoBpeMeHHO B bonee Yyem ofdHoM cdepe OeATEeNbHOCTU, TO BaXKHO, YTOObI Lenu,
06.1aCcTV N KpUTEPUKN ayanTa 6bl1M COrnacoBaHbl C NPOrPaMMOi ayauTa ansa Kaxagon coepbl. HekoTopble chepbl MoryT
MMeTb 06/1acTb NMPUMEHEHUA, KOTOpas OTParKaeT AeATeNbHOCTb BCEM OpraHuM3auuu, a ApyrMe MOryT OTparkaTb
AeATe/IbHOCTb TO/IbKO YacT OpraHu3aumm.

5.5.3 Bbibop 1 onpeaeneHne metogoB ayauta

Nuuy(am), ocyuiecteantowemy(Mm) ynpaBaeHme Nporpammoin ayamTa, cneayer Bbibpatb M onpeaenTs MeToabl
3pPEeKTMBHOrO M Pe3ynbTaTUBHOTO MNPOBEAEHMA ayaMTa B 3aBUCMMOCTM OT OMpeaeneHHbIX Lenen, obnactm u
KpUTEpUEB ayamTa.

AyANT MOXHO NPOBOAUTb HEMNOCPEACTBEHHO Ha MECTE, YAaNeHHO MAM KOMBMHUPOBaHHO. MpUMeHeHMe 3TUX
MEeTOA0B C/leayeT COOTBETCTBYHOLWMM 06pasom cHbasaHCMpOBaTb, OCHOBbIBAACb, B TOM YMC/E, Ha PACCMOTPEHMU
COMYTCTBYIOLMX PUCKOB M1 BO3MOMKHOCTEN.

Tam, roe ase unm 6onee npoBepAlOWME OpPraHU3aUMKM NPOBOAAT COBMECTHbIM ayauT OAHOM NpoBepsemoit
opraHusauum, AMLUAM, OCYLLLECTBAAIOLLMM YrpaBAeHMe pasHbIMX NPOrpaMmmamm ayamTa, cneayer coracoBatb MeToapl
ayamMta U paccMoTpeTb BOMPOCbI ObecnevyeHUs pecypcamuv WM MNAaHMpOBaHWA ayauTta. Eciv B nposepsemol
opraHusauuM AencTByloT ABe Uan bonee cMCTeM MeHeAXMEHTa B Pas/inyHbIX chepax AeATeNbHOCTU, TO Nporpamma
ayamMTa MOXKET BKNtOUYaTb KOMM/IEKCHbIE ayauThbl.

5.5.4 OT60p YNEHOB ayAUTOPCKOM rpynnbl

JNnuy(am), ocyulectenaolemy(Mm) ynpasaeHume nporpaMmmon ayamTa, caeayeT HasHauUTb Y1eHOB ayAUTOPCKOM
rpynnbl, BKAKOYaA PYKOBOAUTENA FPYNMbl U TEXHUYECKMX IKCMEepPTOB, HEOBXOAMMbIX A1 KOHKPETHOro ayauTa.

AyauTtopckyto rpynny cneayeT GopMmMpPoBaThb C y4ETOM KOMNETEHTHOCTU, HEOBXOAMMOM ANA AOCTUNKEHMA Lenei
OTAENbHOro ayAMTa B paMKax onpegeneHHoi 061actu. Eciv nmeeTcs TONbKO OAMH ayanuTop, eMy CnesyeT UCNONHATbL
BCE NpMMeHAemble 0653aHHOCTU PYKOBOAMUTENA FPyNnbl.

MpumeyaHue - Pasgen 7 coaepXunT pyKoBOAALLME YKa3aHMA Mo onpeaeseHMo KOMNETEHTHOCTU, HeobXxoanMMoi
[ONS YNEeHOB ayAMTOPCKOM rpynnbl, U ONUCbIBAET NPOLLECChl OLEHMBAHMA ayaUTOPOB.

YTobbl rapaHTMpoBaTb 0OLWIYIO KOMMETEHTHOCTb ayAMTOPCKOW rpynnbl, HEo6XoAMMO  BbIMOAHWUTb
cnepylolme Wwarm:

- onpeaeneHne KOMMNeTeEHTHOCTU, HEOOXOANMMOW ANA AOCTUKEHMUA Lenen ayanTa;

- OTOOpP YNEeHOB ayaMTOPCKOM rpynnbl OCYLWECTBAATb TakMm obpasom, 4Tobbl rpynna B uenom obnagana
HeobXoaMMON KOMMETEHTHOCTbLIO.

MpY NPUHATAM pelleHMsA B OTHOLUEHWM YMCIEHHOCTM M COCTaBa rpynnbl AN KOHKPETHOro ayauTta, cneayet
yYyecTb:

a) 06 LLyt0 KOMNETEHTHOCTb ayAUTOPCKOMN rpynnbl, HEOBXOAMMYIO ANA AOCTUNKEHUA Lienel ayanTa, NpMHMMan Bo
BHMMaHWe 061acTb U KPUTEPUM ayAuUTa;

b) cnoxHocTb ayamTa;
C) ABNSIETCA IV aYAUT KOMMIEKCHbIM UM COBMECTHbIM;
d) BbIbpaHHbIE MeToAbl ayanTa;

e) obecneyeHne 6ecnpucTpPacTHOCTU M OBBEKTMBHOCTM BO M3bBeKaHWe KOHGAMKTa MHTEpecoB B Mnpolecce
ayauta;

f) cnocobHOCTb YUneHoB ayaAnTOpPCKoM rpynmnbl 3¢ deKTUBHO paboTaTb U B3aMMOAENCTBOBATL C NPeACTaBUTENS MU
npoBepAemMon OpPraHMn3aLLMm U COOTBETCTBYIOLMMM 3aMHTEPECOBAHHBIMM CTOPOHAMMU;

g) BHelWHMe 1 BHYTPeHHME GaKTOpPbl, TAKME KaK A3bIK ayauTa U COLMabHbIe U KYyNbTYPHbIE XapaKTepUCTUKK
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npoBepsemMoi opraHvsauumn. 3TM BOMPOCbI MOryT PacCMaTpMBATbCA CaMUM ayguTOpPOM, ecin OH obsagaer
COOTBETCTBYIOLMM YMEHUEM, WM COBMECTHO C TEXHMYECKUM ISKCMEPTOM, TaKKe Yy4MTbIBalOT HEeobXoAMMOCTb B
nepesoayYmKax;

h) TN 1 CNOXKHOCTb NPOLLECCOB, NOANEXKALLMX ayANTY.

Tam, rae uenecoobpasHo, PYKOBOAMTENO MNPOrpaMMbl ayamuta cieayetr obCcyauTb C  pyKoBoauTenem
ayAMTOPCKOM rpynnbl COCTaB 3TOW rpynmbl.

Ecnm Heobxoaumaa KomneTeHTHOCTb He obecneymBaeTca ayauTopamu B rpynne, B Hee ciegyeT BK/OYUTb
[ONONHUTENIBHO TEXHUYECKUX IKCNEPTOB HEOOXOAMMOM KBAaNNDUKALMM.

B rpynny MOMHO BK/IIOUUTb ayAMTOPOB-CTaXKePOB, KOTOPble A0/IXHbI paboTaTh Mo, PYKOBOACTBOM ayaAUTOpa.

B npouecce ayauta moxeT noTpeboBaThbCA MEpPecmoTp CocTaBa rpynmbl, Hanpumep B ciayvae KOHOAMKTA
WHTEPECOB WAM BO3HWKHOBEHWA COMHEHMII B KOMMETEHTHOCTM. TakuMe cuTyauuu cneayer obcyauTtb C
COOTBETCTBYIOWMMM CTOPOHaMWU [Hanpumep, pyKoBoAMTENeM Tpynnbl, AMUOM(amMu), OCYLLECTBAAOLMM(MMU)
yrpaB/ieHWe NPporpaMmmoit ayamnTa, 3aKasuMKom ayamTa Ui npoBepsAaemMoi opraHmsaumein] 4o BHeceHMa Kaknx-nmbo
N3MEHEeHWN.

5.5.5 Bo3noxeHue 0TBETCTBEHHOCTU Ha PYKOBOAMUTENA MPYNNbl ayauTa 32 KOHKPETHbIN ayguT

Nnuy(am), ocywecTtenatoliemy(Mm) ynpasaeHme nporpammoit ayamuTa, cneayet HasHaunTb PyKoBoAMTENs Mo
NpoBeAeHUI0 OTAENbHOro ayauTa.

HasHauyeHuMe cnegyeT caenaTb 3apaHee, YTobbl A0 Hayana ayguTa OCTaBasoCb AOCTAaTOMHO BPEeMEeHU OnA
3pPeKTMBHOro NAAaHMPOBaHMA ayauTa.

Ytobbl obecneunts 3dPeKTMBHOE MPOBEAEHME KOHKPETHOrO ayAuTa, PYKOBOAMTENIO ayAMTOPCKOWM rpynmbi
cneayeT NpeaoCcTaBuTb CAeaytoLLyo MHGOPMaLMIO B OTHOLEHMK:

a) uenun ayamta;

b) KpuTepun ayamTa n N106yO OTHOCALLYHOCA K AeNy AOKYMEHTUPOBAHHYO MHbOpMaLumio;

c) obnacTb ayauTa, BKAOYAA MAEHTUOUKALMIO OPraHn3aLLmMmn U ee GyHKUMIA U NPOLLECCOB, NOA/EKALUMX aYOUTY;
d) meToabl U npoLeccbl ayauTa;

€) cocTaB ayanTOPCKOM rpynnbi;

f) cBegeHWs [ONA KOHTAKTOB C MpOBepAemol opraHuMsauuel, mecTa nNpPoOBeAeHus ayauTa, AaTtbl U
NPOAO/IXKUTENbHOCTb NPOBEAEHUA ayauTa;

g) pacnpegeneHne HeobXoAMMbIX PECYPCOB ANA NPOBEAEHMWS ayanTa;

h) nHpopmaumio, Heob6XOAMMYIO AN OLEHKM U PACCMOTPEHUA BbIABAEHHbLIX PUCKOB M BO3MOMKHOCTEW ANA
AOCTUXKEHWA Luenei ayamTa;

i) MHboOpMauMio, KOTOpas MOMOraeT PyKOBOAUTENO TPynnbl NPU B3aMMOLEWNCTBMM C MPOBEPAEMON
opraHusauuer 41 NoBblleHWsA Pe3yIbTaTUBHOCTM NPOrpaMmbl ayauTa.

VIHCI)OpMaLLMFI ANA Ha3HavYeHuA, npu HeO6XOLI,MN\OCTM, TaKXe A0/1)KHa BK/1Ko4aTb, cieayroulee:

- pabounii A3bIK M A3bIK 418 OTYETOB MO ayauTy, €C/IM OH OT/M4YaeTcA OT A3blKa ayauTopa MM A3blKa
NpoBepPsAeMOt opraHnsaLmm;

- Tpebyemoe cogepiKaHmne oT4eTa Mo ayauTy U KOMY OH [0/13KeH BbiTb NPeacTaB/ieH;

- BOMPOCbI, OTHOCALWMECA K KOHPUAEHUMANbHOCTM U 3awwmTe MHPopmaumm, ecan Tpebyetcs nporpammoit
ayauTa;
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- BCE€ Mmepbl, Kacatowmeca 340poBbA, 6e3onacHoCcTM U yCJ'IOBVIVI TPpyAa ayaAnTtopos,

- Tp66OBaHMFI K A0CTaBKe Uan AOoCTyny K yaaZlIeHHbIM O6b6KTaM}

- Tpe6OBaHMF| K pexunmy 6e3onacHocT! U npeaocTtas/ieHUNIo NpaB A0CTyna,

- BCe AEVICTBMFI, KOTOpblE CheaAyET NPOBEPUTL, HANpPUMEP ,D,eﬁCTBVI‘r'I no nToram npeabpiayuwero aygnTa;

- KOOPAMHWPOBaAHME C APYrol AeATeNbHOCTbIO MO ayAauTy, Hanpumep Korda pasHble ayAMTOPCKME Fpynnbl
MPOBEPAIOT CXOXKMUE UK CBA3AHHbIE NPOLECChl B Pa3HbIX MecTax UK B Cly4ae COBMECTHOro ayauTa.

Mpu NpoBeAeHMM COBMECTHOrO ayamTa, BaskHO AOCTUYb COr/lacuaA cpeay opraHusaumi, NpoBoaaLLmMX ayanTbl,
[0 ero Hayasa, OTHOCUTE/IbHO KOHKPETHbIX 06A3aHHOCTEN KaKAON CTOPOHbI, OCOBEHHO C y4eTomM MOAHOMOYUIA
Ha3HAYEeHHOro PyKOBOAUTENA ayAUTOPCKOWM rpynnbl Mo 4aHHOMY ayauTy.

5.5.6 YnpaBsneHue pe3sysnbTatamu BbINOJIHEHUA NPOrpamMmmbl ayauTa

Nnuy(am), ocywectensiowemy(Mm) ynpaBieHMe NPorpammon ayauTa, cneayer obecneynTb BbIMOJHEHME
cneayolmMx MeponpuATUiL:

a) oLLeHKa AOCTUNKEHUSA Lenei ANA Kaxkaoro oTAeNbHOro ayauTa B pamKax Nporpammbl ayauTa;

b) aHanu3 n yTBepKAeHME OTYETOB MO ayAMTy KacaTe/ibHO MONHOTblI OXBaTa 06/1acTU U AOCTUNKEHMA Lenen
ayauTa;

C) aHanNu3 pe3yNbTaTUBHOCTU AENCTBUI, NPEANPUHATBLIX 417 PELEeHNA BONPOCOB Mo 0bHapyKeHWAM ayamTa;

d) npeacTaBneHre OTYETOB MO ayAMTY COOTBETCTBYIOLLMM 3aMHTEPECOBAHHBIM CTOPOHAM;

e) onpegeneHne HeobXoAMMOCTU AOMNONHUTEIbHbIX ayAUTOB.

PyKkoBoauMTeNtO NPOrpamMmmMbl ayamTa ciefyeT pacCMOTPETb, NP HEOBXOANMMOCTU:

- floBefeHMe pe3y/IbTaToB ayaAMTa U NepesoBOMN NPAKTUKM 40 CBeAEHUA APYrMX NOAPA3AENEeHUN opraHM3aLum;
- MPMMEHEHMEe YKa3aHHOro Bblle ANA APYrnx NpoLLeccos.

5.5.7 YnpasneHue 3anucamu no nporpamme ayamta u UX COXxpaHeHue

Nnuy(am), ocywecteastowemy(Mm) ynpasaeHmne nporpammon ayamTa, chegyeTt obecneymnts cosgaHue 3anmcein
no ayauTy, ynpasjeHUne UMK 1M MX nogaepxaHue ona AemMOHCTPauuuM BbiINOAHEHMA nporpammbl ayauTa. Cneayet
YCTaHOBUTb npoLieccbl No obecneyeHnto Tpebyemon KOHOUAEHUMaNbHOCTU M 3alMTbl MHPOPMALMK, CBA3AHHbIX C
3anucAMM Mo ayamTy.

3anuncy MoryT BK/ItOYaTb ClieaytoLee:

a) 3anucuy, KacatoLmecs NpPorpaMmbl ayauTa, TakMe Kak:
- rpaduK NpoBeaeHUA ayaAnUTOB;

- e/ 1 06bem NPorpamMmmbl ayauTa;

- PUCKM M BO3MOMKHOCTM, CBSi3aHHble C MPOrpamMmMoln ayamuta, U COOTBETCTBYIOLUME BHELIHME U BHYTPEHHUE
daKTOpBbI;

- aHaNM3 pPesynbTaTUBHOCTU NPOrpaMmbl ayamTa;
b) 3anucu, Kacatowmeca Kaxgoro ayamta, Takme Kak:

- N1aHbl K OTYETLI NO ayAUTY,
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- 06 bEKTUBHbIE CBUAETENLCTBA U OOHAPYKEHUS ayauTa;

- OTYETbl O HECOOTBETCTBMM;

- OTYETbI O KOPPEKLMAX N KOPPEKTUPYIOLWMX AENCTBUSAX;

- OTYETHI O Noc/eayoWmUX AeNCTBUAX;

C) 3anuMcK, Kacatowmeca rpynnbl, BbINONHAOWEN ayanT, Mo TaKUM BONPOCaM, KakK:

- pe3ynbTaTbl OLEHKN KOMMETEHTHOCTU U AeATE/IbHOCTU Y/1IeHOB ayAUTOPCKOM rpynnbl;

- KpuTepmu BbIOOpPa ayAMTOPCKUX FPYIM U YIEHOB ayaUTOPCKOM rpynibl U GOpMUPOBAHME FPyNM;
- noaaepsKaHne 1 NosbllEeHNe YPOBHA KOMMNETEHTHOCTH.

dopma # creneHb nNOAPOBHOCTM 3anMcer [O/MKHbI AEMOHCTPUPOBATb, YTO LEAM MPOorpammbl ayauTa
OOCTUTHYTHI.

5.6 MOHUTOPUHT Nnporpammbl ayauTa

Nuuy(am), ocywecTenstowemy(Mm) ynpasieHne nNporpammon aygmrta, cnegyetr obecneynTb MNpoBegeHue
OUEHKMU:

a) BbIMOMHEH AW rPadUK U OCTUTHYTLI N LLEeNn NPorpammbl ayamTa;
b) AeATeNbHOCTM YNEeHOB ayAUTOPCKOM rpynnbl, BKAKOYAA ee PyKOBOAUTENA U TEXHUYECKMX SKCNEPTOB;
C) CNOCOBHOCTU ayAUTOPCKUX FPYNN BbINOHWUTL NN1aH ayanuTa;

d) obpaTHOI CBA3KM C 3aKa3uMKaMu ayamTa, NPOBEPAEMbIMW OPraHM3aUMAMMK, ayaAMTOPaMK, TEXHUYECKMMM
3KCMEPTaMM U APYIMMW MPUYACTHBIMKU CTOPOHAMMU;

€) 4OCTaTOYHOCTU 1 a4eKBATHOCTU AOKYMEHTUPOBAHHOM MHOPMaAL MM BO BCEM NPOLLECCE ayanTa.

HeKkoTopble ¢haKkTopbl MOryT onpeaenatb HeobXo0AMMOCTb U3MEHEHUA NPorpamMmmbl ayamTa. B ux umcno moryt
ObITb BK/IOUYEHbI:

- 06HapyKeHna ayanTa;

- OEeMOHCTpUpyemMblt ypoBeHb 3GPEKTUBHOCTM U 3PENoCTM CUCTEMbI MEHeAKMEeHTa NpoBepAemoit
opraHusauuu;

- pe3ynbTaTUBHOCTb NPOrPamMMbl ayauTa;
- obnacTb ayamTa unm ob61acTb NporpaMmbl ayamTa;

- cMCTEMaA MeHedyKMeHTa NPoBepPAeMOoit OpraHn3aLum;

- CTaHA@pPThl U Apyrve TpeboBaHMsA, KOTOpble OpraHM3auma 0b6A3yeTCA BbINOAHATD;
- BHELWHWeE NOCTaBLUNKK;

- BbliBI€HHble KOH(ANKTbI MHTEPECOB;

- TpeboBaHMA 3aKa34MKOB ayauTa.
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5.7 AHanus 1 yay4yweHue nporpammbl ayamta

JNnuy(am), ocylwecTteaawowemy(MM) ynpasBneHMe nNPorpammol ayauTa, W 3aKasuuKky ayauTa ciaegyet
NpoaHanM3npoBaTb NPOrpammy ayauTta, Ytobbl onpenenntb, AOCTUTHYTHI N ee Lenn. BbiBoabl, No/ydeHHble npu
aHanuse nporpammbl ayauTa, ciegyeT TMNPUMEHATb KaK BXoAHble JaHHble A1 npouecca MOCTOAHHOro
COBEpPLUEHCTBOBaHUSA NPOrpaMmbl.

Nnuy(am), ocywecteastowemy(Mm) ynpasneHne Nnporpammoit ayamTa, caeayeT pacCMOTPeTb caeaytoluee:
- pe3ynbTaTbl OOLLEr0 UCNOAHEHUA NPOTrPAaMMBbl AYAMUTA;

- naeHTUdUKauuma obiactei N BOSMOXKHOCTEN ANA YAYULLIEHMS;

- BHECEHME U3MEHEHW B NpOorpammy ayamuTa, npu HeobxoaumocTu;

- aHa/IM3 HeNpepbIBHOMO NOBbILWEHMA KBaMdUKALMM ayAUTOPOB B COOTBETCTBUM C 7.6;

- OTYEeT O pe3y/bTataxXx MNnporpammbl ayauta U O6CV)-KLI,€HM€ C 3aKa3ynkom aygunta M COOTBETCTBYHOLWLUNMU
3anHTepeCcoBaHHbIMU CTOPOHAMU, HACKOJIbKO 3TO YMECTHO.

Mpu NpoBeAEHNN aHaAN3a NPOrPaMMbl ayamTa CnedyeT pacCMOTPeTb cieayloLuLee:

a) pesynbTaTbl M TEHAEHUMU, ONpeaeneHHble B XO4e MOHUTOPMHIa NPOrpamMmbl ayamTa;

b) cooTBeTcTBME NpoLLECCaM NPOrpammbl ayamuTa U COOTBETCTBYHOLLYHO AOKYMEHTMPOBAHHYIO MHbOPMaLMIO;
C) MeHsatoLWpmeca NOTPebHOCTU N OXKMAAHUA COOTBETCTBYHOWMX 3aMHTEPECOBAHHbIX CTOPOH;

d) 3anucu no nporpamme ayguTa;

€) anbTepHaTUBHbIE UM HOBble METOAbI ayauTa;

f) anbTepHaTMBHbIE MM HOBblE METOAbI OLLEHKM ayAUTOPOB;

g) 3dPeKTUBHOCTb Mep PearnpoBaHMA Ha PUCKU U BO3MOMKHOCTM, a TaK»Ke Ha BHYTPEHHWE 1 BHELWHME $aKTopbl,
CBA3aHHble C NPOrpaMmon ayamTa;

h) Bonpocbl KOHPUAEHUMANBHOCTM U MHGOPMALMOHHOM 6e30NacHOCTU, CBA3aHHOM C NPOrpaMmmMoin ayauTa.

6 NMpoBepeHue ayauTa

6.1 O6wume nonoxKeHusa

B maHHOM pasgene cofepkatcs pyKoBOAsLIME YKa3aHMA NO NoAroToBKE U MPOBEAEHUI0 KOHKPETHOroO ayauTa

KaK 4acTu nporpammbl ayguta. Ha pucyHKe 2 npeactasneH 0630p TUMOBOM cxeMbl NpoBeseHnn ayauTa. CTeneHb, B
KOTOPOI MONOMKEHUA AaHHOrO pasaena NPMMeEHUMbI, 3aBUCUT OT Liesieit U 061acT KOHKPETHOro ayauTa.

K-
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VNeTouHuK urdopmaumnm

Y

C6op vHcdopmaunn nocpescTsoM
COOTBEeTCTBYIOWEN BbIGOpKK

Y

CBuaeTenscTeo ayauTa

OueHusarwue no KputepuaMm ayanuta

i

O6HapyxeHus ayaura

Y

AHanu3 AaHHbIX

3akmodeHus no ayauty

PucyHoK 2 - O630p TMNOBOro npotiecca c6opa U NPOBEPKM JAHHbIX
6.2 UHMumMnpoBaHue ayamta

6.2.1 O6wWwmMe NoNoXKeHUn

OTBETCTBEHHOCTb 3a NPOBeAEHME ayauTa CaefyeT OCTaBUTb 33 Ha3HAYEHHbIM PYKOBOAMTENEM ayAUTOPCKOM
rpynnbl (cm. 5.5.5) o 3aBeplieHuns ayauTa (cm. 6.6).

YT06bl MHMUMMpPOBATL ayauT, ciedyeT pPacCMOTPETb LarM, ONWCaHHble Ha PUCYHKe 1, oAHaKo ux
nocaef0BaTE/IbHOCTb MOMKET OT/INYATLCA B 3aBUCMMOCTU OT NMPOBEPSEMON OpraHn3aLmm, NpoLEeccoB U KOHKPETHbIX
obcToATenbCTB ayamTa.

6.2.2 YcTaHOB/IEHUE KOHTAKTa C NpoBepsAeMoii opraHusauueit

PykoBoauTeNno ayauTOPCKOM rpynnbl cneayeT obecneuynTb YCTaHOBAEHME KOHTaKTa C MNpoBepsemoi
opraHusauuei, 4ytobbl:

a) noATBepPAUTL KaHa bl CBA3M C NPEACTaBUTENAMMU NPOBEPAEMOI OpraH13aLum;
b) noaTBepAMTL NONHOMOYNA Ha NPOBeAeHUe ayauTa;

C) NPefoCTaBUTb COOTBETCTBYHOLLYIO MHGOPMALMIO O LesX, 061aCTu, KpUTEPUAX, METOAAX ayauTa, a TaKKe O
COCTaBe ayaMTOPCKOM rpynnbl, BKAOYAA TEXHUYECKMX IKCMEPTOB;

d) 06patnTbCA € 3as8BKOM Ha Nosy4YeHMe COOTBETCTBYIOWEN MHPopMaLmm ans uenein n1aHMpoBaHUs, BKAOYas
MHPOPMALMIO O PUCKAX U BOSMOMKHOCTAX, OMNpeaeneHHbIX opraHmsaumeit 1 cnocobbl paboTbl ¢ HUMK;

E) onpegenntb npumeHAaemble 3aKOHOAOATe/IbHble U HOPMATUBHbIE MNpPaABOBblIE Tpe6OBaHVIFI, a TaKXxe
Tpe6OBaHMﬂ, COOTBETCTBYIOWME OEATENBHOCTN, NpoLL.eCCam, NPOAYKUUN U YyC/TYyraM ﬂpOBepﬂEMOﬁ OpraHun3sauum,

f) noaTBEPAUTL COrnalieHne c NPOBEPAEMON OpraHM3aLMein B OTHOWEHUM CTEMNEHN PacKpbITUA U 06paboTKu
KoHdMAEHUMaNnbHOoM MHGOopMaLuK;

g) pa3spabatbiBaTb MeponpuATUA, HeobxoauMble AN NPOBeAEHUA ayanTa, BKIoYas rpaduk;
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h) onpegenvtb NosoXeHua, CBA3aHHbIE C MECTOMOJ/IOKEHUEM MPOBEPAEMON OpraHu3auMu, B OTHOLIEHMU
[0CTyna, 340Pp0BbA U 6€30MacHOCTU, PEXMMA CEKPETHOCTU, KOHOUAEHLMANBHOCTU U T.1M.;

i) cornacoBaTb BOMPOC O MNPUCYTCTBUM Habaogateneid M HeoBXOAUMOCTM B COMPOBOMKAAMOWMX WM
nepeBoAvYMnKax ANa ayaUTOPCKOW rpynnbl;

j) onpegenuTtb obnactv, KoTopble MPEAOCTaBAAIOT MHTEPEC, BbI3bIBAOT 03aBOYEHHOCTb MM MPEACTaBAAIOT
PUCKM NPOBEPSEMOI OPraHM3aLMmM B CBA3MN C KOHKPETHbIM ayaAUTOM;

k) pewunTtb Npob6embl B OTHOLIEHMM COCTaBa ayAUTOPCKOW FPYNMbl C NPOBEPAEMOI CTOPOHONM MK 3aKasuyMKoM
ayauTa.

6.2.3 OnpeaeneHue BO3MOXHOCTU NPOBEAEHUA ayaUTa

OcyLLecTBMMOCTb ayauTa cneayer onpesenunTb As Toro, 4tobbl NoayYnTb 06OCHOBAHHYHO YBEPEHHOCTb, YTO
Lenn ayanTa MoryT 6biTb AOCTUMHYTbI.

[lna onpeaeneHnsa ocyLWwecTBUMOCTU CneyeT PacCMOTPETb Takue GaKkTopbl, Kak Haanyue:
a) lOCTaTOYHOM U HaaNexKallen MHpopMmaLmm 41a NAaHNPOBaHNA U NPOBeAEHUA ayamnTa;
b) cooTBeTCTBYIOLLErO COTPYAHMYECTBA CO CTOPOHbI NPOBEPAEMOIA OpraHM3aLmMK;

C) HeoHX0AMMOro BpEMEHU M PECYPCOB A/1A NPOoBeAeHUA ayauTa.

MpumeyaHue - Pecypcbl BKAOYAOT aAeKBATHYIO U NOAXO4AWY0 MHOOPMALMOHHYIO U KOMMYHUKALMOHHYHO
TEXHO/oruI0.

Tam, roe ayauT HEOCYLECTBUM, 3aKa3uMKy ayamuTta c/iedyeT NpeasioKuTb afbTepHATMBY MO COracoBaHMUIO C
npoBepAemMoi opraHnsaumen.

6.3 MNoarotoBKa K NpoBeAeHUIO ayaUTa

6.3.1 BbinonHeHWe aHaNM3a AOKYMEHTUMPOBaHHOM MH$opMmaLmm

Cneayetr npoaHanM3MpoBaTb COOTBETCTBYIOWLYI  AOKYMEHTMPOBAHHYO MHOOPMAUMIO Ha  cuCTemy
MeHeXKMeHTa NPOBEPAEMOi OpraHM3aLmm, 4Tobbl:

- cobpaTb UHPOPMALMIO A1 NOHUMAHUA GYHKUMA NPOBEPAEMOM OpraHM3auum M NOATrOTOBKU K ayauTy M
pa3paboTke paboumx 4OKYMEHTOB (CM. 6.3.4), Hanpumep Ha npouecchl, GyHKUUNK;

- cocTaBuTb obluiee npeacTaBieHMe 06 obbeme AOKYMEHTMPOBAaHHOW MHbOpmauum, 4Tobbl onpeaenunTb
BO3MOKHOE COOTBETCTBME KPUTEPUAM ayAMTa, BOSMOXKHble NPobaemMHble 061aCTH, TaKMe, KaK HeA0CTaTKK, YNYLLLEHMSA
NN KOHOSIUKTDI.

B 4OKYMEHTMPOBaHHYO MHPOPMALMIO CNeAyeT BKAOUNTb, HO HE OrPaHUYMBAACH STUM: AOKYMEHTbI Ha CUCTEMY
MEHeAXMEHTa M 3aMnUCN CUCTEMbI MEHEAXMEHTA, a TaK}Ke OTYETbI O NpeablAyLmX ayauTax. Mpu aHanmM3e AOKYMEHTOB
cnepyeT yuuTbiBaTb Cpeay MPOBEPAEMON OpraHM3aumu, BKIOYAA ee pasmep, XapaKTep WM CAOXHOCTb, a TaKXKe
CBA3aHHbIE C 3TUM PUCKM M BO3MOMKHOCTU. TaKKe Cneayer MCnoNb30BaTb 061aCTb, KPUTEPUU U LLENN ayamTa.

MpumeyaHue - PykoBoasALLme yKa3aHUA No NpoBepke MHGoOpMaLmm npeactasaeHbl B A.5.

6.3.2 NnaHnpoBaHue ayguta

6.3.2.1 PUCK-OPNEHTUPOBAHHbI NOAXOA K MNAHUPOBAHMIO

PykoBoAMTENIO ayAUTOPCKON rpynnbl CAeayeT NPUHATb PUCK-OPUEHTUPOBAHHDBIN Noaxoa o5 NAaHUMPOBAHMA

ayAuTa Ha OCHOBe MH$OpMaLMK, CoAeprKalleica B nporpamme ayguta U B AOKYMEHTUPOBAHHON WMHOPMaUMMK,
npeaocTaB/IeHHOM NPOBEPAEMO OpraHM3aumen.
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Mpy NNaHMPOBAHUM ayaWTa CleAyeT y4ecTb PUCKM ayaMTOPCKOW AeATeNbHOCTM B OTHOWEHMM MPOLLeCCOB
npoBepAemMoi opraHM3auMmM M 06ecnevymMTb OCHOBY ANA COrNalleHUA MENKAY 3aKa3uMKOM ayamTa, ayAuTOPCKOM
rpynnoin 1 nNpoBepsaemoii opraHusaumelnt B OTHOLIEHUN NpoBeAeHUsA ayamTa. [aaHMpoBaHWe A0/MKHO obecneynTb
3P PEKTMBHbBIN rpadmK M KOOPANHALMIO NPOBEAEHUI ayamTa, YTODObI AOCTUTHYTb Liean ayanTa 3ddeKTUBHO.

MoapobHoCTb NiaHa ayaMTa A0/IXKHA OTpaxKaTb 06/1acTb U CMIOXKHOCTb ayamuTa, a TaKXKe PUCK HedoCTUXKEeHUA
uenen ayamta. Mpu pa3paboTke naaHa ayauTa PyKOBOAMTENIO ayAMTOPCKOM rpynbl cneayeTt pacCMOTPETh:

a) cocTaB ayAMUTOPCKOM rpynnbl U ee 0bLLYy0 KOMMNETEHTHOCTb;

b) noaxoaawme metoabl BbIbopKK (cm. A.6);

C) BO3MOKHOCTU MOBbILLEHNA PE3YIbTaTUBHOCTU U 3QEKTUBHOCTU ayAUTOPCKON AeATEIbHOCTH;
d) pucku npu AoCTUXKEeHUN Lenel ayamuTa, cBsisaHHble C HeapPEeKTUBHbIM NNaHNUPOBAHMEM ayamnTa;
€) PUCKM 4/1A NPOBEPAEMON OPraHn3aLMmM, CO34aBaeMble ayanUTOM.

PUCKM ana npoBepsaemMol OpraHM3auMuM MOTyT BO3HWMKaTb BCAEACTBME MPUCYTCTBMA YNEHOB ayAMTOPCKOM
rpynmnbl, BAVAIOWMX Ha obecneyeHne TpeboBaHMA B 061aCTU OXpaHbl TPYZAA, SKOIOTUMN U KAYecTBa, U UX NPUCYTCTBUE
MOXKET NPEeACTaBAATb ONPeAeIeHHYI0 Yrpo3y 418 NPOAYKLMM, YCAYT, NePCOHana unm nHepacTpyKTypbl NpoBepaemon
opraHusauum (Hanpumep, U3-3a 3arpAsHEHUN B YNCTbIX MOMELLEHUAX).

[NnAa KoMnAeKcHbIX ayauToB ocoboe BHMMaHWe cnedyeT YAeNATb B3aMMOAENCTBMAM Mexay paboummu
NMPOLLECCaMM U KOHKYPUPYHOLLMMM LENSIMU U MPUOPUTETAMMN PA3IMYHBIX CUCTEM MEHEIKMEHTA.

6.3.2.2 NoapobHOCTN NAaHMPOBAHMA ayauTa

MacwTab “ cogep:kaHuMe nnaHa ayauta MOryT ObiTb PasIMYHbIMKM, HANpUMep, ANA NepBOHAYaIbHOIO U
nociesyroLWmnx ayanToB, a TakKe 41Aa BHYTPEHHEro M BHELWHero ayauToB. MiaH ayauTa A0/XKeH ObiTb J0CTAaTOYHO
TMOKMM, YTOObI MOXHO ObINO BHOCUTb B HEr0 WM3MEHEHMUA, KOTopble MOTyT CTaTb HeobxoauMmbiMM B npoLecce
nposeaeHuA ayauTa.

B nnaHe ayauTa cnedyet oTpasnTb AWM AATb CCbIIKU Ha ceaytollee:
a) uenun ayauta;

b) obnacTb ayamTa, BKAOYAA MAEHTUOUKALIMIO OpraHM3aumm 1 ee GyHKLMM, a TaKKe NPoLLecchl, noaneskatime
ayanty,

C) KpUTEPUM ayaMTa U BCHO NPEACTaBAEHHYIO Ha PaCCMOTPEHUE JOKYMEHTUPOBAHHYIO MHPOPMALNIO;

d) mecta (¢pusnuyeckme un BUPTyasbHblE), AaTbl, OKMAAEMbIE CPOKM M MPOLO/IKUTENBHOCTb ayAUTOPCKOM
AeATeNbHOCTM, BK/IKOYasA BCTPEYM C PYKOBOACTBOM MPOBEPAEMON OpraH13aumuu;

e) HeobxoAMMOCTb A/1A ayAMTOPCKOM Fpynnbl 03HAKOMUTLCA C 060pya0BaHMEM M MPoLEeccaMy NPoBepAEMON
opraHvsaumM (Hanpumep, npoBeAa Noe3AKy MO ObbekTam WAM NyTem NpuUMeHeHWUA MHOOPMaLMOHHON W
KOMMYHWKALMOHHOW TEXHO0TUN);

f) meToabl ayauTa, KOTOpble MpeanonaraeTca WMCMo/ab30BaTh, BKAOYAA 06beM BbIGOPKM NPU ayAWUTOPCKOM
npoBsepKe, KoTopaa HeobxoaMma ANA NOAYyYEeHMA 4OCTaTOMHOro ayAUTOPCKOro CBUAETE/IbCTBA;

g) dyHKUMM U 0653aHHOCTM YNEHOB ayANUTOPCKOM rpynnbl, @ TaKXKe CONPOBOXKAAIOWMX UL, U HabntoaaTenen;

h) pacnpeaeneHune HEO6XOLI,VIMbIX pecypcoB Ha OCHOBE aHa/n3a PUCKOB U BO3MOHHOCTEﬁ, CBA3aHHbIX C
I'IpOBepﬂeMOVI AeATENIbHOCTbIO OpraHn3auunun.

B nnaHe ayauTa cienyeT yuecTb, eCIM 3TO NPUEMIEMO, CieaytoLLee:

- onpegeneHve NpeacTaBUTeNA NPOBEPAEMON OpraHn3aunn Ana ayamTa;
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- pabounii A3bIK U A3bIK OTYETOB MO ayAMTY, €CM OH OT/IMYAEeTCA OT A3blKa ayauTopa W/MAuM OT A3blKa
npoBepAemMon opraHn3aLnm;

- BONPOCbI, KOTOpPbIE CNeAyeT OTPasuTb B OTYETE MO ayAuUTY;

- MEepOMnpUATUSA, KacatoLMecs NOMMCTUKN U CBA3K, BKIOYAA KOHKPETHbIE MEPONPUATUA B OTHOLLEHWUM MECT, rae
6yaeT NpoBOANTLCA ayamT;

- BCE KOHKpPeTHble Mepbl, KoTopble npeanonaraetcs npeanpuHATb, 4TObbl y4ecTb BAMAHWE PUCKOB Ha
AOCTUXEHMeE Lenei ayamTta 1 BO3HMUKaoLLmMe BO3MOXKHOCTH;

- BONPOCbI, CBA3aHHbIE C KOH(I)MAEHL],Ma!'IbHOCTbI-O n 3aLI.I,MTOﬁ MH(I)OpMaLl,MM,'

- BCe AENCTBMA NO pesy/bTaTam MpeaLlecTBYOLLEro ayauTta UM gpyrmx UCTOYHMKOB, Hanpumep NoJiydeHHbIX
YPOKOB, aHa/13a NPOEKTOB;

- BCE AeWNCTBMSA MO pe3y/bTaTam 3anJ1aHUPOBAHHOIO ayamTa;
- KOOPAMHALMIO C AEATENbHOCTbIO APYIUX ayAMTOPOB B Cly4ae COBMECTHOrO ayauTa.

MnaH ayauta cneayeTt NPeacTaBUTb NPOBEPAEMON opraHusaumu. Bce Bonpockl B OTHOLWIEHWUM MAaHa ayauTa
cneayeT pPeLmnTb Mexay PyKoBoAUTENAMU ayAUTOPCKOM rpynnbl, NPOBEPAEMON OpraHM3aLumumn 1, Npn HeobXoaAMMOCTH,
nmuom(am), ocyllectsasoWwUM(MMM) ynpasaeH1e Nporpammon ayamTa.

6.3.3 PacnpeaeneHue paboTbl cpeamn 4N1eHOB ayAUTOPCKOM rpynnbl

PyKoBoAWUTENIO AyAUTOPCKOM Tpynnbl, MPU KOHCY/bTAaLMM C YJeHaMu Tpynnbl, CneayeT pacnpenennTb
00f33aHHOCTM M Ha3HauMTb /ML, OTBETCTBEHHbIX 33 KOHKPETHble NpoLeccbl, AeWCTBUA, GYHKUMM MAM MmecTa
npoBeAeHWs ayguTa W, COOTBETCTBEHHO, MOMHOMOYMA O/1A NPUHATUSA pelleHuin. Takue HasHavyeHua ciegyet
NpoBOAMTL C Y4eToM 6ecnpucTPacTHOCTM U OBBbEKTUBHOCTU ayAMTOPOB, MX KOMMETEHTHOCTU, 3¢ EeKTUBHOCTU
MCNONb30BaHWA PECYPCOB, A TaKXKe PasAnyHbIX GYHKUMI U 06A3aHHOCTEN ayAMTOPOB, CTAXKEPOB M TEXHUYECKUX
3KCMEepPTOB.

PykoBoauTento ayguToOpCKOM rpynnbl cieayeT, No HeobXxoAMMOCTHM, MPOBOAWUTb KOPOTKME COBELLAHWA
ayaAUTOPCKOM Trpynnbl, 4ToObl pacnpesenvTb paboune 3afJaHuWA M PELUTb BOMPOC O BO3MOMHbIX M3MEHEHMSX.
MN3meHeHUa B paboume 3a4aHnA MOryT 6biTb BHECEHbI B MpoLecce ayauTa, YTobbl obecneynTb AOCTUKEHME Lenel
ayamTa.

6.3.4 NoaroToBKa AOKYMEHTMPOBaHHOMU nHPopmaLuumm gna aygura

YneHam ayauTOpCKOW rpynnbl cnefyet noaobpaTb M NpoaHanM3MpoBaTb MHGOPMaLMIO, Kacatollyroca KX
3aZ@aHWi, W TNOArOTOBUTb HEOOXOOUMYKD OOKYMEHTUMPOBAaHHYO WHPOpMauuilo 4na  ayauTa, MCnonb3ya
COOTBETCTBYIOLWIME HOCUTENU. [OKYMeHTMpOBaHHaA WHpopmMaumua 4aa ayauTa MOMKET BK/IYaTb, HO He
OrpaHNYMBasCh, cneaytouiee:

a) KOHTPOJIbHbIE NMEPEYHU BOMPOCOB (YEK-INCTbI) Ha PUINYECKUX U SNEKTPOHHBIX HOCUTENAX;
b) nnaHbl BbIGOPOK AnsA ayauTa;
C) ayamoBusyanbHy0 MHOOPMaLMIO.

MpMMeHEeHMEM 3TUX HOCUTENEN He ceayeT OorpaHMuMBaTb 06 bEM ayaUTOPCKOM AEATENbHOCTM, KOTOPaa MOXKET
N3MEHUTbCA B pe3ysibTaTte MHpopmaLmm, cobpaHHO B NpoLecce ayamTa.

MprmeyaHue - PykoBoAasLLMe YKa3aHMUA MO NOAroToBKe pabounx AOKYMeHTOB npmsedeHbl B A.13.

JOKYyMEHTUPOBaHHYO MHOGOPMALMIO, NOATOTOB/IEHHYIO U MOMYYEHHYIO B XOA4€ ayAMTa, CNedyeT XpPaHuTb, no
KpaiHel mepe, 0 3aBepLUEHMA ayaAnTa, AN CTOIbKO BPEMEHM, CKOIbKO YKa3aHOo B Nporpamme ayguta. CoxpaHeHue
AOKYMEHTUPOBAHHOM MHbOPMAaLMK NOC/e 3aBepLLEHMA ayaMTa OnMcaHo B 6.6. YneHam ayaAUTOPCKOM rpynnbl cieayet
BCErga [AO/KHbIM 0OpasoM 3almLiaTb AOKYMEHTUMPOBaHHYIO MHPOPMAUMIO, CO34aHHYHO B mpouecce ayauTta u
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BK/IOHAIOLLYHO KOHOUAEHLMANBbHYIO UAM YAaCTHYHO MHPOpMaLMIO.
6.4 NpoBepeHune ayauta

6.4.1 O6wuMe NnoNoKeHua

AyanTopckaa aeAaTenNbHOCTb 06blYHO OCyLLeCTBNIAETCA B OI'IpG,CI,GﬂEHHO[;I nocnenoBaTesibHOCTU, KaK MOKAa3aHO Ha
pucyHKe 1. 3Ta nocnenoBaTeIbHOCTb MOXKET MEHATLCA B 3aBUCMMOCTU OT obcToATENbLCTB KOHKPETHOro ayauTa.

6.4.2 PacnpepgeneHue poneii u 06a3aHHOCTe, CONPOBOXKAAOLWMX U HabaloaaTeneit

ConpoBoxaatowme 1 HabatogaTenm MoryT HaxoaMTbCA C ayAUTOPCKOM rpynnoli ¢ ogobpeHus pykosBoauTens
rPynnbl, 3aKa34yunKa ayamTa u/mnm nposepsaemoit opraHnsaumm, ecim Tpebyetca. OHM He AONKHbI OKa3biBaTb BAUAHUE
WM BMELIMBaTLCA B X04, ayanTa. ECm 9TO HEBO3MOXKHO rapaHTUPOBaTb, PYKOBOAMTENIO ayAMTOPCKOW rpynnbl caegyeT
[aTb NPaBo 0TKa3aTb HabtogaTenam NPMCYTCTBOBATb BO BPeMs ONpeaeeHHbIX BUA0B ayANTOPCKOM AeATEIbHOCTY.

Ona Habnogateneit Bce BOMPOCbI AOCTyMa, 340P0BbA M 6E30MacHOCTU, OXpaHbl OKPYrKalolieil cpeqpl,
KOHPUOEHLMANbHOCTY M 3aWwmWTbl MHOOPMALMM CliedyeT OroBapvBaTb C 3aKa3yMKOM ayauTa U MpoBepsemoin
opraHusauue.

ConpoBoxkaatoLlme, HasHaYaemble NPOBEPAEMON OpraHM3aumel, AO/KHbI MOMOraTb ayAMTOPCKOW rpynne u
NOAYMHATLCA €e PYKOBOAMTENO WM ayaAMUTOPY, K KOTOPOMY UX MPUKPENatoT. B 06A3aHHOCTM CONPOBOXKAAIOLLMX
cnepyeT BKAOYUTD:

a) nomolpb ayaMTopam B onpeaesieHMn paboTHMKOB 418 NPOBeAEeHNA ONpoca M COrNacoBaHNe Bpems U MecTa
npoBeAeHNa UHTEPBbLIO;

b) opraHv3auma AOCTyNa B KOHKPETHbIE MeCcTa NPOBEPAEMOI OpraHU3aLuu;

c) obecneyeHune Toro, YTobbI NpaBuaa ANA cCneunPUKM KOHKPETHOTO MECTONMOJIOXKEHUSA, KacatoLwmeca 4OCTyna,
3[,0p0Bbs M 6€30MaCHOCTM, OXPaHbl OKPYKatoWen cpesbl, 3aWmTbl KOHOUAEHUMANBHOCTU U Apyrue Bblan U3BECTHbI U
NPUHUMANNCb BO BHUMAHWE YEHAaMW ayaMTOPCKON rpynnbl U HabaogaTensam v ntobble PUCKK BbINN yUTEHbI;

d) HabnoaeHMe 3a Xxo40M ayauTa OT UMEHU NPOBEPAEMON OpraHM3aLmK, Koraa aTo uenecoobpasHo;
e) noAicHeHMA Unn cogeiicteme B cbope MHGopmaLumm, Koraa sTo HeobxoanMmo.

6.4.3 NpoBeaeHWe BCTYNUTENbHOIO 3aceAaHUA

Llenb Takoro 3acefaHua 3aKNO4aETCA B Cneayowem:

a) noATBEpAMTbL COr/lacMe BCeX CTOPOH (Hanpumep, MPOBEPSeMOlM OpraHu3auuMu, ayguTOPCKOM Tpynnbl) ¢
NnAaHoOM ayamTa;

b) npeacTaBuUTL ayAMTOPCKYIO rPYNMNY M PasbACHUTb UX GYHKLMUUK;
C) yAOCTOBEPUTLCA B TOM, YTO 3aMIaHNPOBAHHbIN ayauT MOXKET 6bITb BbINOAHEH.

OTKprBaPOLLI,ee ayauT 3acedaHune cneayet nposoanTb BMeCTe C pyKoBOACTBOM I'IpOBepﬂeMOﬁ OpraHunsaunun u,
roe HEO6XO,EI,MMO, C Imuyamun, OTBETCTBEHHbIMU 3a d)yHKLI,VIM WA npouecckl, nognexawme ayauty. Ha 3acegaHmm
cnepyet obecneynTb BO3MOXKHOCTb 3a4aBaTb BONPOCHI.

CreneHb AeTasM3aLmm A0/XKHa COOTBETCTBOBATb OCBEAOM/IEHHOCTU MPOBEPAEMO OpraHn3aLmeit o npoLecce
ayauTta. Bo MHOMMX cayyasx, Hanpumep npu MNpoBedeHUM BHYTPEHHEro ayauTta B HeBONbLIMX OpraHM3aumax,
BCTYNMUTENIbHOE 3aceaHne MOKET NPOCTO COCTOATb U3 COOBLLEHMA O TOM, YTO NPOBOAUTCA ayauT, U U3 06bACHEHNA
XapaKTepa 3Toro ayauTa.

B opyrmx ciyyasx 3acefaHve MOXKeT ObiTb 0dULMANbHBIM, M CIUCKA NPUCYTCTBYIOWMX CieayeT COXPaHATb.
3acepgaHve cnefyet NpoBoauTb MoA NpeaceaTeNbCTBOM PYKOBOAUTENA ayaMTOPCKOW rpynnbl. Ha 3acegaHuu
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cnepyet, COOTBETCTBEHHO, 06CY,CI,VITbI

- APYruX Y4aCTHUKOB, BK/IoYasA HabntogaTenei, ConpoBoXAatoLMX ML, U NEePeBOAYMKOB, C YKa3aHUEM UX POIU
B ayauTe;

- MeToAbl MNpPOBeAeHWA ayauTa ANA YNpaBAeHUA PUCKaMW B OpraHM3auum M3-3a MNPUCYTCTBUA U/EHOB
ayaANTOPCKOM rpynnbl.

CnepyeT paccMoTpeTb NOATBEPKAEHME CeayolmX BOMPOCOB, B 3aBUCMMOCTM OT 06CTOATENbCTB:
- uenei, ob1acTn, KpUTepues ayamTa;

- NNaHa NpoBeAeHUA ayamuTa, U Apyriue OTHOCALWIMECH K AeNly COornalleHua C NpoBepseMon opraHusauuen,
Hanpumep B OTHOLIEHUM AaTbl U BPEMEHU MPOBEAEHMA 3aKIOYMTENIbHOrO 3acedaHusa, BCEX MPOMENKYTOUHbIX
3acegaHUin ayaMTOPCKOW Tpynnbl U PYKOBOACTBA MPOBEPAEMON OpraHu3aumMmM M HeobXoAMMOCTU KaKux-1nbo
N3MEHEHUI;

- 0pUUMANbHBIX KaHaN0B CBA3N MeXAy ayAUTOPCKON rpynnoii U NpoBepaemoit opraHu3aumei;
- A3blKa, UCMNOb3yEeMOro Npu ayauTe;

- MHGOPMMPYEMOCTb NPOBEPAEMO OPraHM3aLLMn 1 O Xo4e ayauTa BO BPEMSA ero NpoBeaeHus;
- Ha/Inyme PecypcoB 1 CPeACTB, HEOOXOAMMbIX ayOUTOPCKOM rpynne;

- BONPOCHbI, CBA3aHHbIE C KOH(I)VI,LI,EHLI,MaI'IbHOCTbI-O n 3aLI.I,MTOﬁ VIHd)OpMaLI,MVI,'

- COOTBETCTBYHOLLME MeponpuATUA obecneyeHna JOCTyNa 340p0OBbA U 6e30nacHOCTH, 3aWwmThl, 6esonacHocTM B
Yypes3BblYaliHOM CUTYALLUW 4S8 ayOUTOPCKON Frpynnbl U Apyrue mepbl;

- paboTa Ha 0BbeKTe, KOTOPLIN MOXKET NOBAUATL Ha NPOBEAEHME ayanTa.

CnepyeT paccmoTpeTb npeacTaBieHne MHOOpPMauuu Mo ceaylowmMm BoMpocam, B 3aBUCMMOCTU  OT
obcToATeNnbCTB:

- cnocobbl cooblleHMsA OBHapy»KeHUI ayauTa, BKAOHAA KPUTEPUU ANA UX KaaccuduKaLuuu, ecnu TaKoBble
nMetoTC;

- YCNIOBUA, NPU KOTOPbIX ayANT MOKET ObITb MPEKpaLLeH;
- KaK NocTynaTtb ¢ 0O6HapyKeHUAMMN ayamTa B NPOLLEcce ero NpoBeaeHus;

- cucTeme obpaTHOW CBA3M OT NPOBEPSEMOI OpraH13auum No NoBogy 0OHaPYKEHMI UM 3aKIKOUYEHUI ayanTa,
BK/IOYAA ¥Kanobbl UM anennaumm.

6.4.4 ObmeH uHdpopmaumei B xoae ayauTta

B xo4e ayamTa moeT notpeboBaTbeca paspaboTka opuLmanbHbIX npoueayp no obmeHy MHbOpPMaLMen BHYTPU
ayAMTOPCKOMN TPynMbl, a TaKkKe C MPOBEPAEMOI OpraHv3aumel, 3aKasuMKOM ayauTa W, BO3MOXHO, BHELUHUMM
3aMHTEPECOBAHHbIMM  CTOPOHaMKM  (Hanpumep, PeryivpylolWwmmmn  opraHamu), 0cobeHHO Torga, Koraa
3aKOHOAATe/IbHblE M HOPMaTMBHble MNpaBoOBble TpeboBaHMA MpeanucbiBaloT 0653aTeNbHYI0 OTYETHOCTb O
HECOOTBETCTBUAX.

AyauTopckol rpynne cneayeT nepuognyecku cobmpaTbes ana obmeHa MHPOpPMaLUEN, OLLEHKM X043 ayavTa u,
B C/ly4yae HeobXxoAMMOCTH, NepepacnpeseneHnio 3a4aHni Mexay YaeHamu ayauTopPCKOW rpynnbl.

Bo Bpemsa ayamTa pyKoOBOAUTENIO ayAMTOPCKOM rpynnbl CheayeTt nepnoamyeckm nHGopMmnpoBaTh O Xo4e ayauTa
1 060 BCEX BO3HMKAIOLLMX BOMNPOCAX M 3HAUMMbIX OOHapYKEHUAX NPOBEPSEMYIO OPraHU3aLLMIO U 3aKa3uMKa ayauTa,
no obcroatenncteam. CBMAETENbCTBO, MNOAYYEHHOE BO BpemMsA ayauTa, OTHOCUTE/NIbHO MNpeanosaraemoro
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HEenocpeacTBEHHOrO M CYLLECTBEHHOTO PWCKA, AO/MKHO ObiTb nNpeacTaBNeHO 6e3 3a4ep’KKM NpoBepsaemoit
opraHusauuM 1, ecin HeobxoAMMO, 3aKasuMKy ayauTa. Bce, BakHOe, HO BbixoAAllee 3a paMku 0b1acTi ayamTa,
cnegyet GUKcMpoBaTb M coobLaTb PYKOBOAMUTENO ayAMTOPCKOM rpynmnbl ANA BO3MOMKHOM Mepenadn 3akasuymky
ayamTa v NpoBepsaemoin opraHmnsaumm.

B cnyyae, Korda wmetoweecAa CBUOETENIbCTBO ayAMTa YKasblBaeT HAa HEAOCTUNKMMOCTb Leneld ayauTa,
ayAMTOPCKOM rpynne ciedyet coobwmTL 3aKas3umKy ayavTa v NPoBEPAEMOI OPraH13aLMm O NPUYMHaX 3TOro, C TeM
yTobbl ONpPeaennTb COOTBETCTBYIOLLEE AEWCTBME. TaKoe AEWCTBME MOMKET BK/HOYaTb M3MEHEHMEe MaHa ayauTa,
M3MEeHEHWeE LLenei unn obnactm ayamTa Uam ero npekpalieHue.

NMobyto HeobX0AMMOCTb M3MEHEHUIA NNaHa ayauTa, KOTopas CTaHOBMTCA OYEBUAHON B XO4E ero BbINoAHeHUS,
cnefyeT aHa/NM3MPOBaTb U YTBEPXKAATb AOJ/IKHbIM 06pasom Kak auuy(am), ocyuiecteaswowemMmy(Mm) ynpasneHue
nporpammoit ayamTa, Tak 1 NpoBepAemMoin opraH13aLmu.

6.4.5 Hannuue u goctyn K nipopmaymm no ayguty

MeToapl, BbibpaHHble ANA ayauTa, 3aBUCAT OT onpedeneHHbIX uenei, obnactm U Kputepues, a TaKKe OT
NPOAOMKUTENILHOCTU U MeCTe NpoBeAeHus ayanta. MecTo NnpoBegeHUs ayamTa - 3TO MeCTO HaxoxaeHusa Tpebyemol
ANA KOHKPETHOro ayauTa WMHpopmaumu, AOCTyNHoe ANs ayauTopckol rpynnbl. Cioga MOryT 6biTb BK/IOYEHBI
du3nYecKme 1 BUpTyasibHble MECTOMNONOKEHUSA.

Fae, Koraa v Kak noayvymnts MHGOPMaLLMIO ABNAETCA BaXKHbIM BONPOCOM ANA ayamTa. ITO He 3aBMCUT OT TOro, rae
co34aHa, Ucnonbayertca u/uamn xpaHutca nHpopmauma. MeTtoabl ayauta HEOBXOAMMO OnNpeaeNATb Ha OCHOBE 3TUX
Bonpocos (cm. Tabanuy A.1). MNMpu ayamMTe MOXKHO UCMO/Ib30BaTb HECKOJIbKO meToaos. Ob6cToAaTenbCcTBa ayamMTa MOryT
AMKTOBaTb HEOHXOANMMOCTb M3MEHEHNS MEeTOA0B B NpoLiecce ayauTa.

6.4.6 AHaNU3 JOKYMEHTUPOBAHHO MHPOpMaLUK B Xo4e NpoBeaeHUs ayauTa

Cnefoyetr npoaHanM3MpoOBaTb OTHOCALLYHOCA K ayauTy AOKYMEHTUPOBaHHYIO WMHPOPMaLMIO MpoBepAemMoN
opraHM3auunm, Ytobbi:

- oNpeaennTb COOTBETCTBUE CUCTEMbI KPUTEPMAM ayaMTa B YacTU LOKYMEHTUPOBAHUSA;
- cobpaTb MHbOpMaLMIO HeEOBXO4MMYIO ANA NPOBEAEHNA ayanTa.

MpumeyaHue - PykoBoasalume yKasaHus No nNposepke MHPopMaLumm npuseneHbl B A.5.

AHanuns MHOPMaLMM MOXKET COYETATbCA C APYroi ayaAMTOPCKOM AeATebHOCTbIO M NPOAO0AMKATLCA B NpoLecce
ayamTa, Npu yC0BMUM, YTO 3TO He noBpeanT 3pdeKTMBHOCTU ayauTa.

Ecnn pokymeHTMpOBaHHaA MHPopmaLmMA He moria 6bITb NpeacTaBAeHa B CPOKM, YCTaHOB/IEHHbIE B MpOrpamme
ayauTa, TO PYKOBOAMTENIO TPynnbl cieayeT yBegomMuTb 06 3ToM Aunuo (Auud), ocywecTeastoliee(ux) ynpasaeHue
NporpamMmmon ayamuTta, U NPoBEPAEMYIO OpraHn3aumio. B 3aBUCMMOCTM OT ueneit n 061acTu ayamTa cnepyet NpuUHATb
peleHne, NPOAOMKATL AYAUT WAM  MPUOCTAHOBUTb MPOLECC [0 paspelleHMA BOMPOCOB, CBA3AHHbIX C
OOKYMEHTUPOBAHHOM MHOpMaLMeEN.

6.4.7 C60p u npoBepKa MHPopmaLumn

Bo Bpems ayauta HpopmaLma, OTHOCALLAACA K Lensim, 061acTv 1 KpUTepUsam ayamTa, BKAoYas MHGopmMaLumio,
KacaloLlytoca B3aMMOCBA3en mexay GYHKUMAMM, OeATeNbHOCTbIO M Mpoueccamun, Ao/KHa 6biTb cobpaHa nytem
COOTBETCTBYIOLLMX BbIBOPOK M NpoBepeHa.

MNpumeyaHna
1 UHdopmaumto no nposepke cm. B A.5.

2 PykoBogsALme yKasaHMA no BbiIbopkam cm. B A.6.

ToNbKo MHGOPMALMA, KOTOPAsA MOKET BbITb NPOBEPEHA B TOW MU UHOM CTENEHW, MOXKET BbITb CBUAETE/IbCTBOM
ayamTa. Mpu HU3KOM CTeneHn NoATBEPXKAEHUA MHOOPMALMKN ayaUTOPY CAedyeT UCMO/b30BaTh NPodeccnoHabHble
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HaBblKM AN OMNpPeAeNeHua CTeneHM HaZeXHOCTM, KoTopada Mo3BOAUT MPUHATb WMHOOPMALMIO B KayecTee
cBuaeTenbcTea ayamta. CBMAETeNbCTBA ayanuTa, NPUBOAALLME K ODHAPYKEHUAM ayamuTa, A0JIXKHbl ObiTb 3anmncaHbl.
Echv npu cbope 06BLEKTUBHOrO CBUAETENbCTBA ayAMTOPCKAs rpynna Yy3HaeT O HOBbIX WAM W3MEHMUBLLMXCA
06CcTOATENbCTBAX, UM PUCKAX, NN BO3MOMKHOCTSAX, UX CNeayeT COOTBETCTBYHOLLMM 06pa3om yyecTb.

Ha pucyHKe 2 npeacTaBieH 0630p TMMOBOro npouecca oT cbopa MHPopMaLUm A0 NoNyYeHUs 3aKNH0YEHUN No
ayauty.

MeTozabl cbopa MHbOPMAaLMKM BKAOUAIOT, HO HE OFPaHNYMBAsACh, CleaytolLee:
- Onpocsbl;

- HabnogeHus;

- aHa/IN3 JOKYMEHTUPOBAHHON MHbOPMaLLUN.

MpumeyaHue 3 - PykoBogsaLwme yKasaHWA No BbIOOPY MCTOYHMKOB MHOOPMALMKN U HABAOAEHUIO NPUBELEHO B
A.14.

MpumeyaHue 4 - PykoBogsaLme yKasaHUA No NOCELLEHMNIO MECT NPOBEPSAEMO opraHn3aumm npmueeaeHo B A.15.

MpumeyaHue 5 - PyKoBoaallMe yKa3aHuMsa No NpoBeAeHUIo ONPOCOB MHTEPBbLIO NpuseaeHo B A.17.
6.4.8 dopmupoBaHue obHapyKeHuii ayguTa

CBMAETENbCTBO ayauTa cnefyeT OLEHMBATb MO KPUTEpUAM ayamTa, YTobbl NonyuymuTb obHapy»KeHUs ayauTa.
O6Hapy»KeHus ayamTa MoryT NokasaTb COOTBETCTBME UIM HECOOTBETCTBME KpUTEpUAM ayamuTa. Eciv yKasaHo B niaHe
ayauTa, oThenbHble OBHapyXeHWs ayauTa ciegyeT BKAOUUTb KaK COOTBETCTBYIOLLME KPUTEPUAM M KaK 4acTb
HaZane)allen nNpPaKkTUKM BMeCTe C MOATBEPNKAAMWMM WX CBUAETENbCTBOM, BO3MOMKHOCTAMM YAYULIEHUA W
PEeKOMEHAAUMAMN AN NPOBEePAEMON OpraHM3aLmu.

HecootseTtcTBuma n noarsepxgakouiee nx cBnaeTeIbCTteBo ayanta HeO6XO/J,MMO 3a¢MKCMpOBaTb.

HecooTBeTcTBMA MOTYT K1accupuumMpoBaTbCa B 3aBUCMMOCTU OT CPebl OPraHM3aLmMn U ee PUCKOB. DTa OLEHKa
MOXeT OblTb Ko/AMYecTBeHHOM (Hanpumep, oT 1 go 5) uaAM KavyecTBeHHOW (Hampumep, HE3HAYUTENbLHOE,
3HauuTenbHoe). Mx cnepyeT nNpoaHanMsMpoBaTb COBMECTHO C MPOBEPSAEMOl opraHusauuen, 4ytobbl NONYYUTb
NoATBEPXKAEHME, UTO CBUAETENLCTBO ayanTa ABSETCA TOYHbIM M YTO HECOOTBETCTBUA NOHATLI. CheayeT NpUHATL Bce
Mepbl 411 COrTaCOBAHMSA PA3IMYAOLMXCA MHEHWI B OTHOLEHUN CBUAETENbCTBA ayanTa UAM ODHAPYKEHWI ayamTa,
a HepaspeLleHHble NYHKTbl 3aperncTpmMpoBaTh B OTHETE MO ayauTy.

AyauTopckoli rpynne cnegyet NpoBecTU coBellaHWe, Heobxogumoe ANA aHaAM3a obHapy»KeHWd ayauTa Ha
onpegeneHHbIX 3Tanax B Xo4e ayauTa.

MpumevaHua

1 JononHuTenbHble PyKoBOAALLME YKa3aHUA N0 MAEHTUOUKALNKN N OLLEHKEe OOHApYXeHUn ayanTa npuBeneHsbl
B A.18.

2 CoOTBETCTBME WM HECOOTBETCTBME KPUTEPUAM ayaWTa, OTHOCMTE/IbHO 3aKOHOAATE/IbHbIX M [OrOBOPHbIX
TpeboBaHMIt UK UHbIX TPEBOBAHWIA, MHOTAA HA3bIBAIOT Kak COBNOAEHWNE UK HecobloAEHME.,

6.4.9 NoAaroToBKa 3aKNOYEHUIT N0 ayaUTy
6.4.9.1 MNoAroToBKa K 3aK10YNTENbHOMY 3aCeaHNI0
AypuTopcKasa rpynna [0 3aK1o4MTesIbHOro 3aceaHna AOXKHA OCYLWEeCTBUTL Ceaytolme MeponpuaTUA:

a) paccMoTpeTb OBHapyXeHWA aygmuta W Apyrylo COOTBETCTBYHOLWY MHOOpMaumio, cobpaHHyl0 BO Bpems
ayauTa, Ha COOTBETCTBME Le/IAM ayauTa;
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b) cornacoBatb 3aK/O4EHNA ayaUTa C Y4ETOM HEONpPEeAEIEHHOCTH, NMPUCYLLEN NPOLECCY ayamTa;
C) NOAroTOBUTbL PEKOMEHAALIMM, EC/TM 3TO NPEAYCMOTPEHO B M/1aHe ayauTa;

d) ob6cyanTb Nocneayolme AeincTena, ecam notpebyercs.

6.4.9.2 CopepKaHue 3aKA4EeHUI No ayauTy

3aKo4YeHUA No ayAMTY MOTYT OXBaTblBaThb C/ieAytolme BONPOChI:

a) CTeneHb COOTBETCTBMA Kputepnam ayaunta u“ pa6OTOCFIOCO6HOCTb CUCTEMbI MEHEOXXMEHTA, BK/KO4YaA
pPe3ynbTaTUBHOCTb CUCTEMbI MeHeOXMEHTa B AOCTUXKEHUN 3aN/TaHNPOBAHHbIX Pe3y/1IbTaTOB, MAeHTMd)VIKaLI,VIVI puckos
N pe3ybTaTUBHOCTU ,D,el\/'ICTBMVI, BbIMO/IHEHHDbIX I'IpOBGpFIEMOVI opraHM3aumel71 B OTHOLWIEHNU PUCKOB,

b) pe3ynbTaTuBHOE BHEAPEHME, NOAAEPHKAHNE U yaydHlLeHNE CUCTEMblI MEHEOXMEHTA;
C) AOOCTUXeHne LI,EHEﬁ ayaunTa, OXBaT obnactu ayaunTa U BblINOJIHEHNE KPUTEPUEB ayaNTa,

d) aHanornyHble BbIBOAbI, CAeNaHHble B Pa3MyHbiX 061acTAX, KOTOpble MNPOWAM ayauT C  Lenblo
naeHTMbUKaLmMm TeHaeHUNA.

Ecam BHeECeHO B N/aH ayamuTa, Mo 3aK/J4YEHUAM ayamMTa MOXHO AaTb PEKOMEHAAUMM MO YAYHLWEHMIO UAK No
byayLen ayaUTOPCKON AeATENbHOCTU.

6.4.10 NposeaeHUe 3aKNOUYUTENIbHOIO 3aceaaHun
3aKnounTeNnbHOE 3acefaHne ceayeT NpoBecTH, YToObl NPeacTaBUTb OOHAPYKEHUA U 3aKIOYEeHNA ayauTa.

3ak/louuTeNbHOE 3acefaHue cnefyeT NPOBOAMTbL NoA NpPeAcefaTeNbCTBOM PYKOBOAMTENA ayAMTOPCKOW
rpynnbl B MPUCYTCTBUM PYKOBOACTBA NPOBEPSAEMOIN OpraHn3aLmMm 1 Npu y4actmm, No HeobXoAMMOCTH:

- OTBETCTBEHHbIX 33 GYHKLMM UAW NPOLLECCHI, KOTOPbIE NPOLAW ayauT;

- 3aKas3yMKa ayauTa;

- APYTUX YNEHOB ayAUTOPCKOW rpynnbl;

- APYrYX 3aMHTEPECOBaHHbIX CTOPOH, ONpeaeieHHbIX 3aKa34MKOM ayanTa u/uam npoBepsaemol opraHusaumei.

Ecnv 3To HeobxoouMo, PYKOBOAMTENIO ayAWTOPCKOW Tpynnbl cieayeT MHGOPMMPOBaTb MPOBEPAEMYIO
OpraHM3aLUMI0 OTHOCUTENbHO CUTyaLMi, BO3HMKLIMX BO BPeMs ayauTa, KOTOpble MOTYyT YMEHbLWTb AOoBepue K
3aKntoYeHnaAM ayamTa. Ecv 3To onpeseneHo B CUCTEME MEHEeAKMEHTA MM NO COTNalleHMIO C 3aKa34MKOM ayamTa,
YYACTHUKM OOKHbI LOrOBOPUTLCA O BPEMEHHbIX PAaMKaXx AJ/1s NpeAcTaBAeHUs niaHa AeNCTBUI MO PearnpoBaHMIO Ha
0BHapyKeHns ayauTa.

YpoBeHb AeTanusaumm A0/KeH yuuTbiBaTb 3OPEKTUBHOCTb CUCTEMbl MEHEAMKMEHTa B AOCTUXKEHUWU uenei
NpoBepsAeMoi opraHu3aLnel, BKIOYasn pacCMOTPeHMe ee cpebl U PUCKOB M BO3MOMKHOCTEN.

Ha 3aknwountenbHom 3acefaHumn cnegyetr npuHATbL BO BHUMMaHME OCBEOOMJIEHHOCTb I'IpOBepHeMOVI
opraHnsaummn B npouecce nposeaeHMA ayauTa, yTobblI ObecneuynTb Hap,l'IE)l-(aIJ.l,VIﬁ YpOBEHb AeTann3aunn ana
Y4aCTHUKOB.

[Nna HeKoTopbIX CUTyauMit 3acefaHue MOXKET bbiTb OPULMANbHBIM, C BEAEHMEM MPOTOKOAA, perncrpaumnen
MPUCYTCTBYIOWMX M C COXPAaHEHMEM WX CNMCKa. B Apyrux cayyasx, Hanpumep NpW BHYTPEHHWUX ayauTax,
3aK/louMTeIbHOe 3acefiaHMe meHee GOPMAnbHO M MOXKET BKIKOYATb TObKO cooblieHMe 06 oBbHapyXKeHuax u
3aKNt0YeHUAX ayauTa.

Eciv ymecTHO, Ha 3aK/104NTEIbHOM 3aceZaHMM MOXKHO MOSCHUTb MPOBEPAEMON OpraHn3aLLMmM crieayoLee:

a) YTo cobpaHHOEe CBMAETENbCTBO ayauTa 6bl1I0 OCHOBAHO Ha BbIGOPKe M3 MMeENLWenca MHGopMaLMn U He
0653aTe/IbHO AB/SETCA MOHOCTbIO penpe3eHTaTUBHbIM A1A 0b6LLei pe3yNbTaTMBHOCTA MPOLLECCOB MPOBEPAEMOi
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opraHusauum;
b) cnocob noaroToBKkM oTYETHOCTY;
C) cornacoBaHHbI NpoLecc 06paboTkn 0bHapPYKeHU ayauTa;
d) BO3MOKHble NocneacTBmnA HeNpPaBUIbHOW 06paboTKN OBHaPYKeHUN ayauTa;

e) npeacraBneHmne 0BHAPYHKEHNN N 3aKNOYEHNIN ayanTa TaKMM 06pa3om, YTobbl 3TO BbIZI0 MOHATHO M NPUHATO
K CBEAEHMIO PYKOBOACTBOM MPOBEPAEMON OpraHM3aLmu;

f) Bce BMAbI AeaTenbHOCTM Mocie ayauta (Hanpumep, BbINOSHEHME M aHaIN3 KOPPEKTUPYIOLLMUX AENCTBUNA,
paccMmoTpeHue Xanob, npouecc anennaumm).

Bce MHeHMs, pacxoaawmecs OTHOCUTENbHO OBHaPYKEHWUIA U 3aKNKOUYEHMI NO ayauTy, cnedyeT obcyanTb Mexay
coboi ayaAnTOPCKOM rpynne BMecTe C NpPOBEePsSiEMON OpraHM3aumnen 1, No BO3MOXKHOCTM, NPUITA K cornaweHuto. B
NPOTMBHOM C/yYae cnedyeT 3anucaTb 3T MHEHUA.

Echm s1O0 BXOAMT B ULENU ayauTa, MOryT 6bITb npeacrtaBneHbl pekomeHagauumn no yayduweHuto. Cl'le,EI,VET
NnoAg4YepKHYTb, YTO peKoMeHdaunn He ABNAIOTCA 06s3aTeNbHbIMM.

6.5 MoAroToBKa M paccbi/iKa oTYeTa No ayauTy

6.5.1 NoprotoBka oTyeTa No ayauty

PykoBoauTeENIO ayAUTOPCKON TpynMbl CleayeT COCTaBUTb OTYET O 3aK/IOHYEHUAX MO ayauTy B COOTBETCTBUM C
nporpammoit ayamuta. OTYeT no ayauTy AO/IKEH COAepKaTb NOJHbIE, TOYHbIE, CXKATble N NOHATHbIE 3aMMUCK NO ayauTy
N BKAIOYATb MW UMETb CCbIJIKMU:

a) uenun ayauta;

b) obnactb ayauta, B 4acTHOCTM, MAEHTUDMKAUMIO OpraHusaumMm (ayamtupyemon) u dyHKUMOHANbHbIX
noApasae/ieHNn NN NPOLLECCOB, NOA/EKALLNX AYAUTY;

C) naeHTUPMKaLMA 3aKa3umKa ayauTa;

d) naeHTUdPMKaLMA ayaUTOPCKON FPynMbl U Y4aCTHMKOB OT NPOBEPSEMOM OpraHn3aLUuun B ayauTe;

€) AaTbl M MecTa NPoBeAeHUA ayauTa;

f) KpuTEpPUN ayauTa;

g) 0bHapyXeHUn ayanTa U COOTBETCTBYHOLLLEE CBUAETE/IbCTBO ayauTa;

h) 3akntoueHuns aygnTa;

i) 3aABNEHME O CTENEHW COOTBETCTBUA KPUTEPUAM ayamnTa;

j) BCe HepaspelLeHHble CNopHbIe BOMPOChbI MEXAY ayAUTOPCKOW rpynmnon U NpoBepeHHOoM opraHusaumnen;

k) To, 4To ayauTbl NO XapaKTepy CBA3aHbl C BbIGOPKAMW; 3TO MMEET PUCK MOAYYEHUA U M3ydeHMA
Hepenpe3eHTaTMBHOIO CBMAETENbCTBA ayauTa.

OTuyet no aAYyANTY MOXKET TaKXXe BK/1Ko4aTb U1K AaBaTb CCbI/IKKU HA cnegyrouiee, HaCKO/IbKO YMECTHO:
- N1aH ayauTa, BKo4YaA rpachK nposeaeHuA;

- KpaTKoe onucaHue npouecca ayauTa, BKAOYas BCE BO3HMKWIME NPEnATCTBUA, KOTOPble MOMYT CHM3UTb
[LOCTOBEPHOCTb 3aK/H04EHMI ayauTa;
- NOATBEPNKAEHME TOrO, YTO LLe/IM ayauTa AOCTUTHYTbI B paMKax 061acTv ayamTa M B COOTBETCTBUM C MAaHOM
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ayauTa;

- BCe HeOXBayeHHble YacTn B 061acT ayauTa, BKIOYan BCe GaKTOpbl Ha/IMuMA CBMAETE/IbCTBA, PECYPCOB MUK
KOHOUAEHLMANBLHOCTU C COOTBETCTBYIOLIMMM 06OCHOBaHUAMM;

- KpaTKoe onucCaHue 3aKNI04EH UM ayguTta M OCHOBHblIe 06Hapy)KeHMF| ayauTa, noarsepxaaktowme 3Tn
3aK/1o4vYeHunA,

- BbIABNIEHHAA NONOXKNTEIbHAA NPAKTUKA;

- COrNacoBaHHbIM NNaH NOCAeAyOWNX AENCTBUIN, €CIN TAKOBbIE MMEOTCS;

- 3aABNEHNE O KOHOUAEHUMABHOM XapaKTepe CoAepKaHMA OTYeTa;

- ntobble nocneacTsMA 414 NPOrPaMMbl ayaUTa UAW NOCAeAYOWMX ayAUTOB.
6.5.2 PaccbinKa oTtyeTa no ayauty

OTyeT no ayauTy cnefyert NoAroTOBUTL B COracoBaHHbIe CPOKU. B ciyuyae 3a4epsKKM O MPUUMHaX 3a[epsKKK
cnenyeT cooblWMTb NpoOBeEpsSeMOol opraHusauMm u avdy(am), ocyuiecteaatoliemy(Um) ynpaBaeHue nporpammon
ayauTa.

OTyeT no ayanTy cneayet AaTMpPOBaTh, NPOaHaN3UPOBaTh M YTBEPANTL B COOTBETCTBMM C NPOrPaMmoit ayauTa.

OTyer no ayauTy cneayeT pas3ocnatb COOTBETCTBYHOLMM 3aMHTEPECOBAHHbIM CTOPOHAM, onpeaeneHHbIM B
nporpamme ayanta Uan N1aHOM ayauTa.

Mpu paccbinke oT4eTa HeobxoAMMO nNpPeaycMOTPeTb COOTBETCTBYIOWME Mepbl Mo obecnevyeHuro
KOH$UAEHUMANBHOCTH.

6.6 3aBepweHue ayaurta

AyAuMT cuMTaeTCA 3aBEPLLIEHHbIM, KOr4a BCe 3anjaHMpPOBaHHble MeponpuAaATVMA AyamMTa  BbINOAHEHbI WM
[LOCTUIHYTO MHOE COrNalleHue C 3aKasumkom AyamTta (Hanpumep, B Cyyae HenpeasuaeHHbIX 06CTOATENbCTB, KOTOPbIE
MeLLatoT 3aBepLleHnto AyauTa B COOTBETCTBUM C NAAHOM).

JOKYMEHTUPOBaHHYO MHPOPMALMIO, UMEIOLLYIO OTHOLIEHME K ayauTy, CeAyeT XPaHUTb MW YHUUTOXUTb HA
OCHOBaHUW [OrOBOPEHHOCTU MeXKA4y Y4acTBYHOLWMMM CTOPOHAMW B COOTBETCTBMM C NPOrpamMmoi ayguta Mu
AencTByoWwWMMn TpeboBaHUAMM.

Ecnv aTo He NpeaycMOTPEHO 3aKOHOM, ayAMTOpPCKaa rpynna v amuo(a), ocywectsaatoliee(me) ynpasneHune
NPOrpaMmoit ayamTta, He AOJIKHbI PacKpbiBaTb MHPOPMALMIO, MOJNYYEHHYIO BO BPEMA ayauTa, WKW copepiKaHue
OTYeTOB NO ayauTy Ntobol apyroii cTopoHe 6e3 NPAMOro paspeLleHna 3akasyuKa ayauTta W, rae ato Tpebyercs,
paspelleHns MpoBepPsSemMoi opraHusaumu. Eciv noTpeboBanocb PacKpbiTb COAEpMKaHME [AOKYMEHTOB ayamTa,
3aKasuuK ayauTa M npoBepseman opraHmsaums AoNXKHbI 6biTb YBeAOMIEHbl 06 3TOM Kak MOXHO CKopee.

Ypokn ayguta HeobxoAyMO WCMO/b30BaTb B MPOLLECCE MAEHTUOMKALMM PUCKOB UM BO3MOMKHOCTEM A/1A
nporpammbl ayamTa U NpoBepAemMoit opraHM3aLmu.

6.7 BbinonHeHWe NocneayoWwmx AeiCTBUIA N0 pe3ynbTaTam ayauTa

PesynbTaTbl ayauMTa MOTyT, B 3aBUCMMOCTM OT LeNei ayamTa, YKasbiBaTb Ha HE06XOAMMOCTb KOPPEKLUMM,
KOPPEKTUPYIOWMNX [AENCTBUI MAM HA BO3MOMHOCTM yaydweHuA. Takne meponpuatusa OObIYHO peLsatoTca U
npeanpvHUMaloTCAa NPOBEPSAEMOIN OpraHn3aLMeit B coriacoBaHHble CPOKW. KaKk NpaBuno, npoBepsaemas opraHusaums
AEPXUT pyKoBOAUTENA NPOTrPamMMbl ayanTa U/MAnM ayauTOPCKYO rpynny B Kypce 3TUX AeUCTBUA.

Cneayet BepudULUMPOBaTL 3aBePLUEHNE N PE3YAbTaTUBHOCTb 3TUX AENCTBUIN. ITa BepuduKauma MOXKeT bbiTb
4acTblo NOC/IeAYHOLLEro ayauTa. PesybTaTbl MOXKHO COODLWUTL PYKOBOAMUTESIO NPOrpaMmMbl ayamTa, 3aKasvmKy ayamTa
ANA aHaNM3a MeHeaKMeHTa.
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7 KoMneTeHTHOCTb U OLLeHKa ayAuUToOpoB
7.1 O6wue nonoxeHun

JoBepue K npoueccy ayamTa U ero cnocobHOCTU AOCTUIHYTb NOCTaB/IEHHbIE LLe/IM 3aBUCAT OT KOMMETEHTHOCTH
TeX, KTO y4yacTByeT B MJIaHMPOBaHUM U NPOBEAEHUM ayAMTOB, BK/OYAn ayaAMTOPOB M PYKOBOAUTENEN ayaUTOPCKUX
rpynn. KomneTeHTHOCTb c/iedyeT OUEHWBaTb CUCTEMATUYECKM MyTEeM Y4YeTa JIMYHbIX KayecTB M CMOCOBHOCTU K
NPUMEHEHWNIO 3HAHUI N HABbIKOB, MOJIYY4EHHbIX MPU 0bydyeHMn, onbiTe PaboTbl, ayAUTOPCKOM NOArOTOBKE U OMbiTe
paboTbl B KauecTtBe ayauTopa. Mpu 3TOM CreayeT TaKKe y4uTbiBaTb TPebOBaHMA MporpamMmbl ayamMta U ee Lenu.
HekoTopble 3HaHWSA M HaBbIKM, OMMCaHHble B 7.2.3, ABNAKOTCA OOWMMKM ANA ayaAUTOPOB, MpoBepatowmx Ntobble
CUCTEMbI MEHEIXKMEHTA; APYrMe ABASIOTCA CreuuPUUHbIMU AN1A OTAENbHbIX AUCUMUMIUH CUCTEMbI MEHeAXMeHTa. HeT
HEeobXoAMMOCTM B TOM, UTOObI KarKabl ayauTop B rpynne Mmen oAMHaKoBYO KOMMNETEHTHOCTb; B TO e Bpems obLuasn
KOMMNETEHTHOCTb rPYNMbl A0/1}KHA ObiTb A40CTAaTOYHON ANA AOCTUNKEHUA Lenein ayauTa.

OLEeHKY KOMMNETEHTHOCTU ayauTopa CAedyeT NaaHMpPOoBaTh, BbIMONHATL M AOKYMEHTMPOBaATh, 4To6bI 06ecnedmnTb
pe3yNbTaT, ABNAIOLLMINCA OObEKTUBHbLIM, NOC/EA0BaTENbHbIM, YECTHbIM U HaAeXHbIM. [1poLecc oLeHUBaHNA AOXKEH
BK/IOYATb YETblpe OCHOBHbIX 3Tana, a UMEHHO:

a) onpeaennTb Tpebyemyto KOMNETEHTHOCTb A/1A BbINOJAHEHWUA NOTPeBbHOCTEN NPorpammbl ayanTa;

b) ycTaHOBUTL KPUTEPUMN OLLEHKM;

) BbIGpaTb NOAXOAALLMIA METO/, OLEHKN;

d) BbINOAHUTL OLEHKY.

PesynbTaT npoLecca oueHnBaHnA caeayert UCNo/b30BaTh Kak OCHOBY:

- ana oTbopa Y1eHOB ayaUTOPCKOM rpynnbl (B cooTBETCTBMM C 5.4.4);

- onpeaeneHma NoTpebHOCTM B NOBbILEHUM KOMMETEHTHOCTU (Hanpumep, A0NOAHUTebHOE 0by4yeHue);

- MOCTOSIHHOWM OUEHKWN 0eATeNIbHOCTN ayaAUTOPOB.

AyauTtopam cneayeTt pa3BvBaTb, NOAAEP!KMBATb W MOBbIWATb CBOK KOMMETEHTHOCTb MyTeM MOCTOSHHOMO
npo¢deccMoHabHOro PasBUTUA U PETYIAPHONO y4acTuA B ayauTax (cm. 7.6).

Mpouecc oLeHMBaHMA ayaNUTOPOB U PyKOBOAUTENEN ayANTOPCKOM rpynnbl onncaH B 7.3, 7.4 n 7.5.

AyauTOpbl N PYKOBOAUTENM ayAUTOPCKOM FPynmbl AONXKHbI MPOXOAMUTb OLLEHKY MO KPUTEPUAM, YCTaHOB/IEHHbBIM
B 7.2.2 n7.2.3, a TaKXe No KpUTepmam, ykasaHHbiM B 7.1.

KomneTeHTHOCTb, Tpebyemas OoT pyKoBoaMTENA NporpaMmbl ayamuTa, onucaHa B 5.4.2.
7.2 OnpepgeneHne KOMNETEHTHOCTU ayAUTOPOB

7.2.1 O6wue nonoxeHusa

Mpy NPUHATAM PEeLleHUA O HEOBXOAMMOIN KOMMETEHTHOCTU O/ BbIMOMHEHUA ayAMTa, 3HAHWUAX UM HaBblKax
ayauTopa ciesyeT yunuTbIBaTh:

a) pasmep, XapaKTep M C/I0KHOCTb, NPOAYKLMIO, YCAYTU U MPOLLECChl OPraHn3aLmm, noaneskallen ayamTy;
b) meToabl ayauTa;

C) acneKTbl CUCTEMbI MEHEAXKMEHTA, MOANEKaLlen ayanTy;

d) cnoskHOCTb 1 NpoLeccbl CUCTEMbI MEHEAXKMEHTA, NoA/exallein ayanTy;

€) TUMbl U YPOBHU PUCKOB 1 BO3MOXKHOCTEM, CBA3AHHbIX C CUCTEMON MEHEAMKMEHTa;
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f) uenn n obbem nporpammbl ayamuTa;
g) HeonpeaeneHHOCTb B AOCTUMKEHUN Liefiei ayanTa;

h) gpyrne TpeboBaHMs, TaKMe KaK NpeabaBAsSEeMble 3aKasuMKOM aygmuta M APYrMMM 3aMHTEpPecOoBaHHbIMM
CTOPOHaMM, FAe 3TO YMECTHO.

3Ty HOPMALMIO CieAyeT COrNAcoBaThb C AaHHbIMW, NPUBEAEHHbIMM B 7.2.3.
7.2.2 JInuHble KayecTBa

AyanTtopam cneayet 061a43Tb HEOEXOAMMbIMM Ka4eCcTBaMM, MO3BONAIOLMMM UM AENCTBOBATb B COOTBETCTBUM
C NpVYHUMMNaMM ayamuTa, Kak onucaHo B pasgene 4. Ayautopam cnefyer AeMOHCTPUPOBaTh NpodeccuoHasbHble
KayecTsa B MpoLLecce ayauTa.

*enaemble npodeccroHanbHble KaYecTBa BKIOYALOT:

a) 3STUYHOCTb, T.€. MOPAZOYHOCTb, NPAaBAMBOCTb, UCKPEHHOCTb, YECTHOCTb M PaCcCyAMTeNbHOCTb;

b) oTKpbITOCTb YMa, T.€. XKenaHue NPUCAYLINBATLCA K abTEPHATUBHBIM MAEAM UM TOYKAM 3PEHUS;
C) AMNAOMATUYHOCTb, T.€. TAaKTUYHOCTb NPK paboTe C AoabMU;

d) HabnoaaTeNbHOCTD, T.€. aKTUBHOE HabloaeHMe GU3NYECKOrO OKPYKEHUA U OeATeNbHOCTY;

€) NPOHULATENbHOCTb, T.€. 3HaHWe U CNOCOBHOCTb MOHMMAaHMWA CUTYaLMUIA;

f) rnbKocTb, T.e. cNocoBHOCTbL BbICTPO a4ANTUPOBATLCA K PA3/IMYHBIM CUTYaLMUSAM;

g) ynopcTeo, T.e. HACTOWYMBOCTb U CTPEMNEHUNE K AOCTUKEHWIO Lienei;

h) pewwuTenbHoOCTb, T.e. CMOCOBHOCTbL MPUMHMMATbL CBOEBPEMEHHble peLleHMA Ha OCHOBE JIOTMYEeCKUX
YMO3aK/OYEHWNI M aHaNn3a;

i) yBepeHHoOCTb B cebe, T.e. cnocobHOCTb AeNCcTBOBaTb U GYHKLMOHMPOBATb HE3ABMCMMO, B TO KEe Bpems
3pPeKTMBHO B3aMMOLENCTBOBATb C APYrUMU;

j) HacToWYMBOCTb, T.e. CMOCOBHOCTbL AENCTBOBAaTb OTBETCTBEHHO M HE HapywaTb 3TUKW, [aXe ecnu TaKoe
noseAeHue He Bceraa 6yaeT NonyaAPHbIM U MHOTAA MOMKET NPUBECTM K Pa3HOracMaM U KOHPPOHTaLUM;

k) roTOBHOCTb K COBEPLUEHCTBOBAHMIO, T.€. KENaHUE YUMTLCA B PA3HbIX CUTYaUMAX;
[) BOCNPUMMUMBOCTb K KYyNbTYpeE, T.€. BHUMaHMWE U YBaXKEHWNE K KyNbType NPOBEepPAEemMOoi opraHnsaumu;

M) KOHTAaKTHOCTb, T.e. ymeHune 3pPEeKTUBHO B3aMMOAENCTBOBaTb C APYrMMM, BKIKOYAA Y1EHOB ayaMTOPCKOM
rpynnbl ¥ NEPCoHaN NPoOBepPAemMol OpraHmn3aLmm.

7.2.3 3HaHUA U HaBbIKKU
7.2.3.1 O6bwme nososkeHums
AyauTopbl AOMKHbI 06NaaaTh:

a) 3HaHMAMM M HaBbIKaMM, HEOBXOAUMbIMU ANA AOCTUMKEHNA HAMEYEHHbIX PE3YNbTaTOB ayANTOB, B KOTOPbIX UM
npuAeTCca y4acTBOBaTh;

b) 0buwelt KOMNETEHTHOCTbLIO, @ TaK¥Ke onpeaeneHHbIM YPOBHEM 3HAHUI U HaBbIKOB, B KOHKPETHbIX OTPACaaX
3KOHOMMYECKOW AeATeNbHOCTU U ANCLMUIIMHAX CUCTEM MEHEAKMEHTa.

PykoBoauTenam ayauMTOPCKMX rpynn  cneayeT MMeTb AONONHUTENbHble 3HaHuA, Heobxogumble Ans
obecneyeHus pyKoBOACTBa rpynmnow.
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7.2.3.2 O6wMe 3HaHMA U HaBblKM ayAUTOPOB NO CUCTEMAM MEHEAKMEHTA
AyanTopam cnegyeT 061agatb 3HaHUAMM U HaBblKaMu B 061aCTAX, YKa3aHHbIX HUXKeE.

a) anHLI,MI'IbI nposeaeHnA ayauta, npoueaypbl U metoabl: 3HaHUA U HABbIKN B 3TOM 06n1acTU NO3BONSIOT
aAyaANTOPY rapaHTUpPOBaTb, YTO ayauUTbl NPOBOAATCA NOCNeA0BaTE/IbHO U METOOUYHO.

AyauTopy cnefyeT ymeTb caeaytolee:

- NOHWUMATb TUMbl PUCKOB U BO3MOXKHOCTEN, CBA3AHHbIX C ayAMTOM M MPUHLMUMbI NOAX0Aa Ha OCHOBE OLLEHKM
PUCKOB ANA ayauTa;

- 3¢ PEKTUBHO NNAHNPOBATL M OPraHM30BbIBaTL PaboTy;
- NPOBOANTL ayAMT B PamKax COr1acoBaHHOro rpaduKa;
- oTAaBaTb NpuopuTeT bonee BaxKkHbIM BONPOCaM M COCPEAOTOUMBATLCA Ha HUX;

- 3pPeKkTMBHO, B YCTHOM W nuUcbMeHHOW ¢dopmax obmeHuBaTbcA MHPopmaumen (AMYHO UAKM Yepe3
nepeBoa4mKa);

- cobupaTb WHPOpMauuo nocpeacTBom 3PPEeKTMBHOTO OMpoca, CAywWaHWsA, HabawgeHus W aHav3a
[OKYMEHTOB, 3anncei U AaHHbIX;

- MOHNMaATb YMECTHOCTb 1 nNocneacTesnAa NCNOJIb30BaHUA TEXHUKHN BbI60pKM ANA ayanTa,;
- MOHNMaATb U Y4UTbIBATb MHEHNE TEXHUYECKNX SKCNEPTOB;

- NPOBOAUTb ayAMT OT Hayasa 1 A0 KOHLA, BK/AOYan B3aMMOAENCTBUA C APYTMMM NPOLLECCaMM U Pa3INYHbIMMI
bYHKUMAMM, B 3aBUCMMOCTU OT 06CTOATENbCTB;

- NPOBEPATL COOTBETCTBME M TOUHOCTb COBPaHHOM MHDOPMaLMW;

- noAaTBepXAaTb AOCTATOYHOCTb U MPUEMNEMOCTb CBUAETE/NIbCTBA ayaAUTa, 4yTObbI noarBepanTb O6Hapy)-KEHWiI n
3aK/1l04YeHnA aygnTa;

- oLleHnBaTb Te GaKTOpPbl, KOTOPbIE MOTYT BAUATbL Ha AOCTOBEPHOCTb OOHAPYKEHWUI U 3aKNOYEHUI ayanTa;

- AOOKYMEHTUPOBATb OeATENNIbHOCTb U O6Hapy)KeHI/IFI ayauTa U NoAarotaB/iMnBaTb COOTBETCTBYHOLUME OTHETLI NO
ayanty;

- COXpPaHATb KOHPUAEHLMANBHOCTb U 3aLLUMTY MHPOPMaLMN.

b) CTaH,D,aprI Ha CUCTeMbI MeHeAXMEHTa U ApYyrunue CCblJ1IovHble AOKYMEHTbI: 3HaHUA U HaBblKKU B aToM obnactm
NO3BONIAKOT ayauUTopy pa306paTbCF| B obnactu ayanTa U NPpUMEHATb €ro KpUTePUN, a TakKe OXBaTnUTb creayrowee:

- CTaHAAPTbl HA CUCTEMbI MEHEAMKMEHTA U/IN APYre HOPMATUBHbIE LOKYMEHTbI AN PYKOBOAALLME YKa3aHWs,
Mcnoab3yemble 15 pPa3paboTKu KPUTEPUEB UM METOAOB ayAMTa;

- TNPUMEHEHWE CTAaHAAPTOB Ha CUCTEMbl MEHEeAKMEHTa NpPOBEPAEMOl OpraHusauuer v 4pyrumu
OpraH13aunamu;

- B3aMMOCBA3b U B3aMMO,ﬂ,el‘;ICTBVIe Mmexagy npoueccamm CUCTEMbl MEHEOXKMEHTA;
- MOHNMaHWNe BaXXHOCTU U NMPUOPUTETA HECKOJIbKUX CTaHOAPTOB NJIN CCbIJIOYHbIX AOKYMEHTOB;
- MPUMEHEHNE CTaHAAPTOB U/IN CCbIIOYHbIX JOKYMEHTOB B PA3/IM4HbIX CUTYyaUUNAX ayauTa.

c) OpraHusaums 1 ee cpeaa: 3HaAHUA M HaBblKM B 3TOM 06/1acTK, NO3BOAIAIOT ayAUTOPY MOHUMATL CTPYKTYPY
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ay,u,MTMpyemoﬁ opraHun3auum, ee uenn n NnpaktTmyeCkne metToabl MeHeAXMEHTA, a TaKXKe OXBaTUTb Cieaytoulee:

- FIOTpe6HOCTVI N OXKNOaHUA COOTBETCTBYHOWNX 3aMHTEPECOBAHHbLIX CTOPOH, OKa3biBalOWUX BANAHUE HA CUCTEMY
MeHeaXMeHTa;

- TN OpraHM3aluMmn, MeToAabl PYKOBOACTBA, Pasmep, CTPYKTYpY, GyHKLMOHa/IbHbIE MOAPA3AENEHUA, @ TaKKe
B3aVMOOTHOLLEHMS;

- obwme KoHuenuuum 6u3Heca M ynpaBJeHUs, NPOLLECCbl M COOTBETCTBYIOLLYIO TEPMUHOJIOTUIO, BKIHOYaS
NAaHUPOBaHMUE, BIOAMKET M yNpaBAeHWe NePCOHAN0M;

- Ky/ZIbTYPHbIE€ U COUMaANbHbIE aCMEKTbI HpOBepﬂeMOVI opraHunsauuu.

d) MpumeHaemble 3aKoHOAaTE/IbHbIE N HOPMAaTUBHO-MpPaBoBble TpeboBaHWA, a TaKKe Apyrve TpeboBaHMA:
3HaHMA W HaBbIKM B 3TOI 061aCTV NO3BOAAIOT ayAUTOPY 3HaTb M paboTaTh C yueTom TpeboBaHUii opraHM3aLun. 3HaHuA
N HaBbIKW, Kacalowmeca PUCANKLMU NN AeATEeNbHOCTU NPOoBEPAEMO OpraH13alLMm, ee NpoLeccos, NPOAyKLUN U
YCAYT, AO/IKHbI OXBaTbIBaTb:

- 3aKOHOAaTe/IbHble U HOPMATUBHO-NPABOBbIE TPEOOBAHMS U YCTAHAB/IMBAKOLLME UX OPTaHbl;
- OCHOBHY0 OpULMANBbHYIO TEPMUHONOTUIO;
- 3aK/1I0YEHMeEe [OrOBOPOB M OTBETCTBEHHOCTb.

MpumeyaHue - 3HaHWE 3aKoHOAATe/IbHbIX W HOPMaTMBHbLIX MPaBOBbIX TpeboBaHWI He noapasymeBaeT
IOPUOMYECKON 3IKCMEepTM3bl, a ayauT CUCTEMbl MEHEeOMMEHTa He Cc/ledyeT cuyuTaTb ayamtom cobnogeHus
3aKOHOAATe/IbHbIX TPEOOBaAHUMN.

7.2.3.3 KOMNETEHTHOCTb ayAUTOPOB B KOHKPETHOM CEKTOPE U/ MO KOHKPETHbLIM AUCLUNANHAM

KomaHgam ayguta cnegyeT o61afaTb COBOKYMHOM KOMMETEHTHOCTbIO B 06/1aCTU CUCTEM MEHEAKMEHTA M
oTpacneli 3KOHOMWYECKON [AeATeNbHOCTM, NOAXOAALLEN AO/1A NPOBEAEHWUA ayaAuTa KOHKPETHbIX BUAOB CUCTEM
MeHe XMeHTa M 0Tpacneit SKOHOMMUYECKON AeATeNbHOCTU.

3HaHMA M HaBblKM ayaMTOPOB MO ONpeAeneHHbIM AUCUMIVIMHAM UMW B ONpeae/eHHON OTpac/iv BK/OYatoT
cneayollee:

a) TpE6OBaHMﬂ N NPUHUNNbI CUCTEMbI MEHEOXMEHTA, U UX MPUMEHEHUNE,

b) ocHoBHble npuHUMNBLI AMcUMNAMH(bI) W ceKTopa(oB), YCTAaHOB/IEHHble CTAHAAPTaMMW Ha CUCTEMbI
MeHeaXMEHTa, NPUMEHAEMbIMN NPOBEPAEMOI CTOPOHOM;

C) NpUMeHeHne MeToA0B, TEXHUKK, MPOLLECCOB U NPAKTUKU CBA3aHHbIX C onpeaeneHHON AUCUMMANHON Unn
CEKTOPOM, MO3BOMAIOLLMX ayAMTOPCKOW rpynne OLeHUTb COOTBETCTBME B PaMKax onpeaeneHHon obnactm ayamta u
NO/YYNTb COOTBETCTBYIOLLME OBHAPYKEHUA U 3aKNOYEHUA ayauTa;

d) NPpUHUUNbI, METOAbl U TEXHWUKA MEHEOXKMEHTA PUCKOB, Kacalowmeca onpeaeneHHbix AMCUNnNInNH U CEKTOpPaA,
TaK YTOObI ayanTop Mmor onpenennTtb U OLEHUTb PUCK U BO3SMOXKHOCTU, CBA3AaHHbIMU C LLenaMn ayaunTa.

7.2.3.4 O6Wwan KOMMNETEHTHOCTb PYKOBOAMUTENSA ayAUTOPCKOM rpynnbl

Ana Toro utobbl obecneunTb pesyNbTaTUBHOCTb W 3GPEKTMBHOE NPOBEAEHWE ayamuTa, PYKOBOAWTENIO
ayaAUTOPCKOM rpynnbl CefyeT UMEeTb KOMMETEHTHOCTb:

a) B NN1AHMPOBAHMM ayAWTa M NOCTAHOBKE 3aJay COracHO KOHKPETHOM KOMMETEHTHOCTU OTAE/bHbIX Y/eHOB
ayaAnTOPCKOM rpynnbl;

b) obcy:KaeHUN cTpaTerMyeckux BOMPOCOB C BbICIIMM PYKOBOACTBOM MPOBEPAEMON OpraHvM3auuu, 4tobbl
onpesennTb PacCMaTPMBAIUCh JIM 3TV BOMPOCHI NPW OLLEHNBAHMM UX PUCKOB U BO3MOXKHOCTEN;
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C) pa3paboTKe M NoAAEPKAHNM KOHTAKTOB MeXKAY Y/IeHaMKN ayaUTOPCKOM FPynnbl € LLeNblo COTPYAHUYECTBA;
d) ynpaBaeHun npoueccom ayauTa, BKAtOYAnA:

- 3¢ PEKTUBHOE NCNO/b30BAHME PECYPCOB B NPOLECCE ayauTa;

- yNnpaB/ieHMe Heonpeae/IeHHOCTbIO OCTUKEHNA Lesiei ayanTa;

- OXpaHy 340poBbsi M 6e30MacHOCTb Y/1eHOB ayAMTOPCKOM rpynnbl B XO4e ayauTa, BKAYaa obecnedveHune
cob6/1104eHNA ayaMTOPaMM COOTBETCTBYIOLMX TPe6oBaHMIA K OXpaHe 340p0BbsA, 6€30MacHOCTU U 3aLLMTE;

- Hanpas/ieHWe AeATeIbHOCTU YeHOB ayAUTOPCKOM rpynmbl;
- YKa3aHue Hanpas/ieHWin paboTbl M NPefOCTaB/NeHME PYKOBOAALMX YKa3aHUM ayaUTOpam-CTaXKepam;

- NpeaoTBpaLLEHMEe U paspeLleHne KOHGANKTOB U Npobiem, KOTopble MOryT BO3HWKHYTb B MPOL,Ecce ayauTa,
BKAKOYAA KOH(IMKTbI BHYTPU ayAMTOPCKON rpynnbl, No mepe HeobxoammocTy;

e) npeacTaBAeHUM ayaUTOPCKOM rpynnbl Npu obmeHe MHpopmaLmein ¢ anuom(amm), ocylecTeaatowmm(mmm)
yrpaBJ/ieHWe NPorpammbl ayanTa, 3aKas4yMKOM ayauTa v NpoBepPAemoi opraHusaumen;

f) pykoBoAcCTBE rpynmnov Npy NoAroTOBKe 3aK/O4EHUI ayamTa;
g) nogrotosKke 1 opopmaeHMmM oTieTa No ayauTy.
7.2.3.5 3HaHWA 1 HaBbIKK 41A NPOBEAEHUA ayaMTa HECKOJ/IbKMUX Pa3HbIX CUCTEM MEHEeIKMEHTa

anI nposegeHUN ayautoB CUCTEM MEHEOMXMEHTA HECKONIbKMX OUCUUNANH, YNeHy rpynnbl ayanTta cneayer
O6ﬂa,ﬂ,aTb NOHMMaHNEM B3aMMO,£I,eVICTBVIV1 N CUHEPTUN MeEXOY Pa3HbIMN CUCTEMaAMN MEHEOXMEHTA.

PyKoBoauTeNAM ayauTOPCKUX Fpynn ciedyeT noHMMaTb TpeboBaHWA KakAoro M3 CTaHAapToB Ha cUCTemy
MEHEeAKMEHTA M 0CO3HaBaTb MPaHMLbl CBOMX 3HAHWA M HAaBbIKOB B KaXK40M U3 AUCLUNANH.,

I'Ipmmeanme - Ay,C],MTbI MO HEeCKOJIbKMm guncumnimHam Ccncrem meHeagXMeHTa, nposogmmblie ogHOBPEMEHHO,

MOTryT MpPeAacTaBATb COOOM KOMOWHWMPOBAHHbLIM ayauT WAW aygUT WUHTErpMPOBAHHON CUCTEMbI MEHEOXMEHTA,
OXBaTbIBAOLWEN HECKO/IbKO ANCLMMNH.

7.2.4 focTUXKEeHMe KOMNETEHTHOCTM ayauTopa
KomneTeHTHOCTb ayauTopa MOXKHO NPUo6pecTn, UCNoib3ya CoYeTaHue cneaytolmx cnocobos:
a) ocBOEeHMe 06yYatoLLMX MPOrPamMM, KOTOPbIE OXBaTbIBAKOT OOLLME 3HAHUA U HABbLIKM ayauTopa;

b) npuobpeTeHre onbiTa Ha COOTBETCTBYIOLLEM TEXHWUYECKOW, YyMpaB/ieHYECKOW WMAM NpodeccuoHanbHOon
OOJIKHOCTM, BK/IOYAA ONbIT CYXAEHWA, MPUHATUA pPeLleHUi, pelleHus npobiem M obmeHa uHdopmaumein ¢
PYKOBOANTENSAMM, CNIeLMaMCcTamm, KoeraMm, 3akasymMkamm u Apyrmmmn 3aMHTEPEeCcoBaHHbIMUW CTOPOHAMMU;

c) obpa3oBaHme/noAroToBKa U OMbIT B KOHKPETHON AUCLUMUINNHE N CEKTOPE CUCTEMbI MEHeAXKMEHTa, KOTopble
BHOCAT BK/1af, B pa3BuTue ob61iieit KOMNETEHTHOCTH;

d) npnobpeTeHne onbiTa ayauTa nod HabaogeHMEM ayanuTopa KOMMNETEHTHOrO MO TOM e ANCUMNInHE.

MpuMmeyaHue - YCnelwHoe OKOHYaHMe Kypca NOAroTOBKM bByaeT 3aBuceTb OT TMNa Kypca. s KypcoB ¢
3K3aMeHaMM 3TO MOMKET O3HauyaTb YCMEWHYI cAadvy 3K3aMeHoB. [nA ApPYyrMX KYpCcoB - yyacTUe U MPOXOXKAeHue
nporpammsl Kypca.

7.2.5 KomneTeHTHOCTb PYKOBOAUTENA ayAUTOPCKUX rpynn

PykoBoauTento ayauTOPCKOW rpynnbl cneayeT npuobpect AOMNOAHWUTENbHbIA ONbIT 414 PacliMpPeHus
KOMMNETEHTHOCTN, NpuBedeHHON B 7.2.3.4. 3TOT AOMNOJHWUTE/IbHbIA OMbIT cneayeT npuobpectn, paboTas nog,
PYKOBOACTBOM W Ha OCHOBE PYKOBOAALUMX YKa3aHWUIA ApYyroro pyKoBoAWUTENN KOMaHAbl ayauTa.
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7.3 Pa3paboTKa KpuTepues oLeHUBaHUA aygutopa

Kputepun onxHbl ObiTb Ka4eCTBEHHbIMU (Hanpumep, TakKMMKU, KOTOpble AeMOHCTPUPYIOT INYHbIE KayecTBa,
3HaHMA UK 3P HEKTUBHOCTb HaBbIKOB MPU 0BYYEHUM UK Ha paboyem MecTe) U KONMYEeCTBEHHbIMM (TAaKMMM, KaK CTaxK
paboTbl 1 06pa3oBaHME, KOIMYECTBO NPOBEAEHHDbIX ayAMTOB, YaCOB NOArOTOBKM MO ayanuTy).

7.4 Bbibop meToAa OLEHUBAHUA ayaUTOpa

OueHunBaHMe cnedyeT NpPoOBOAMTb, MUCNOAbL3YA ABa UAM Honee MeToAoB, BbibpaHHbIX No Tabnauue 2. Mpwu
MCMo/b30BaHUM Tabaunupbl 2, HEOBXOAMMO OTMETUTbL CeayloLLee:

a) YKasaHHble MeToabl MPEeACTaB/IAOT CMEKTP BAPMAHTOB M MOTYT He NOAXOAUTb K 1060 cuTyaumu;

b) pasnnyHbie MeToabl MOTyT OT/IMYATLCA APYT OT APYra HaLEKHOCTbIO;

C) cnepyeT vcnosnb3oBaTb CoOYeTaHWE METOZO0B, 4YTobbl obecrneynTb OObEKTUBHbLIN, MOC/NeA0BaTe/bHbIN,
6ecnpUCTPaCcTHbIN N HaZIEXKHbIN pe3y/bTaT.

MeToab! OLLeHUBaHWUA ayANTOPOB

MeTop oueHnBaHMA

Lenn

Mpumepsl

AHanus 3anucen

BepndrumpoBaTh ANYHbIE AaHHbIE
ayauTopa

AHanus 3anuceii 06 06pasoBaHum,
0byyeHuu, paborTe,
npodeccMoHanbHbIX OT3bIBAX U
onbITe NO ayauTy

ObpaTtHas cBs3b

MpenoctaBuUTb MHGOPMALIMIO O
TOM, KaKMM 06pa3om
BOCMPUHUMAETCA AEATENbHOCTb
ayautopa

MHcneKkTMpoBaHuA, aHKeTbl, pesiome,
peKkomeHaaLUmnm, Kanobbl, oLueHKa
XapaKTEPUCTUK, OT3bIBbl KONNET

CobecepoBaHue OueHUTb INYHbIE KavyecTBa U JlnyHble cobecegoBaHns
HaBblKK 06LWEeHUs, YTOBbI
NPOBEPUTbL CBEAEHUA M 3HAHWUA, A
TaKXKe NoNYYUTb AOMNONHUTENBHYHO
MHpOpMaLUMIO

HabnopeHue OueHuTb Tpebyemble NnyHble Ponesble urpbl, HabnwaeHMeE B
KauyecTBa M cnocobHOCTb K npoLecce ayamTta, AeATeNbHOCTb Ha
NPMMEHEHWNIO 3HAHUM U HABbIKOB paboyem mecTe

McnbiTaHnA OueHuTb Tpebyemble NnyHble YCTHbIE UM MUCbMEHHbIE 3K3aMEHbl,

KayecTBa, 3HAHUA U HABbIKU U UX
npumeHeHue

ncnxomeTpuyeckme Tectbl

AHanus nocne ayauTa

Obecneuyntb MHPOpMaLMIO O
XapPaKTEPUCTMKAX ayauTopa BO
Bpems ayauTa, onpeaentb ero
CUJ/IbHbIE U CNnabble CTOPOHbI

AHanus otyeTa Mo ayamty,
cobecefoBaHMe C pyKoBOAUTENEM
rpynnbl 1, 1M YMECTHO, OT3bIBbl
npoBepsemoit opraHnsaumm

K-
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7.5 NpoBeaeHune oueHUBaHUA ayauTOpPOB

NHpopmauuio, cobpaHHy0 0 JaHHOM ayauTope, CAefyeT COMOCTaBUTb C KPUTEPMAMM, YKasaHHbIMK B 7.2.3.
Ecnn oueHnBaemblit ayaMTop, ydacTMe KOTOPOro npeAanonaraeTca B Mporpamme ayauTa He COOTBETCTBYET 3TUM
KpUTepusam, To emy ceayeT MNpPoOWUTU AOMOAHUTENbHYIO MNOArOTOBKY, 0bydeHwe, nopaboTtaTb M nNpuobpecTy
[AOMNONHUTE/IbHBIN OMbIT NO ayAUTY M CHOBA NPOMTU OLEeHMBaHME.

7.6 NopaepraHue 1 NOBbIlEHWE KOMMNETEHTHOCTU ayauTopa

AyguTtopam M pyKoBOAWUTENSIM TPYNN Mo ayauTy cieayeT NOCTOAHHO MOBbIWATb CBOK KOMMETEHTHOCTb.
AyauTopam cnefyet NoaAepiKMBaTb CBOKO KOMMETEHTHOCTb B 06.1aCTM ayAMTa NOCPEACTBOM PEryAfpHOro y4actus B
ayamMTax CUCTEM MEHEOKMEHTA W HEenpepbiBHOro MNpodeccMoHaNbHOro PasBUTUA. ITO MOMKET 6biTb AOCTUrHYTO
NnocpeacTBOM [AOMNOSHUTENBHOrO onbiTa pPaboTbl, 0bydyeHus, camoobpa3oBaHWsA, HacTaBHMYECTBa, NOCELLEeHUA
COBELUAHNIM, y4acTUA B CEMUHAPax U KOHPEepPEeHLMAX UK ApYroi AeaTeNbHOCTH.

Nnuy(am), ocylwecTensaowemy(Mm) ynpaBieHUe NpPorpammoln ayguta, cinegyeTr co3gatb HeobXxoaumbli
MeXaHM3M MOCTOAHHOrO OLLEHNBAHMA PE3Y/IbTaTOB AEATENbHOCTU ayAUTOPOB N PYKOBOAUTENEN ayAUTOPCKUX rpynm.

[AnAa noctoaHHoOro I'IpOd)ECCMOHaI'IbHOFO Pa3BUTUA cnegyet ydntbiBaTb:
a) n3meHeHunA I'IOTpG6HOCT€V1 OTAEeNbHbIX UL, U OPraHU3auun, OTBETCTBEHHOM 3a nposeageHune ayamnTa,
b) Pa3BuUTUE NPAKTUKN aydUTa, BKNOYHaAA NpUMeHeEHNE COOTBETCTBYOLWUNX TEXHOHOFMﬁ;

C) cooTBeTCTBylOWME CTaHAAPTbl, BKAOYAA pyKoBoAAlMe/noATBepKAaloWwme AOKYMEHTbl W apyrue
TpeboBaHus;

d) U3MEHEHUA B OTPAC/ I TN HaNpPaB/1IEHUAX CUCTEMbI MEHEOKMEHTA.

K-
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MpunoxxeHune A
(cnpaBouHoe)

AOMNO/IHUTENIbHBIE PYKOBOAALLME YKASAHUA A1 AYAUTOPOB NO NTAHUPOBAHUIO U
MPOBEAEHNIO AYOUTA

A.1 NMpumeHeHne meToA0B ayaUTa

AyanT MOXHO MPOBOAUTL C MCMO/b30BaHNEM PAAa METOAO0B ayauTa. B AaHHOM NPUAOKEHUN MOMKHO HaUTU
obbAcHeHMe Hambosiee 4acTo NPUMEHAEMbIX MeToAoB ayauta. Metogpl, BblbpaHHble AnA ayauTa, 3aBUCAT OT
onpefeneHHbIX Leneir, 061acTu U KpUTepUEB ayauTa, a TaKKe ero NPOLO/IKUTENbHOCTM U MeCTa NpoBeaeHus. TakKe
cnedyer yunTbiBaTb KOMMETEHTHOCTb ayAuTopa M HeonpeaeneHHOCTb, BO3HMKAIOLWLYIO B pe3y/bTaTe MpUMEHEHMn
meToAos ayauta. [lpumeHeHMe pasAuyHbIX METOAOB ayauta M UX KOMBMHALM MOryT OMNTMMW3MPOBATb
3G PEKTUBHOCTL U Pe3yNbTaTUBHOCTL MpoLecca ayamTa U ero pesybTaTos.

MpoBeaeHMe ayamTa BKIOYAET B3aMMOAENCTBME /INL, C NPOBEPAEMON CUCTEMOMN MEHEIMKMEHTa U TEXHOIOTUIO,
MCMO/b3YEMYIO ANA OCYLLECTBNeHNa ayauTa. B Tabanue A.1 nokasaHbl MpUMeEpbl METOA0B ayauTa, KOTOPble MOXKHO
MCMo/b30BaTb, MO OTAEAbHOCTM WAM B CoYeTaHuW, 4yTobbl AOCTMYL Uenel ayauTta. Ecam ayaut BKAtoyaeT
MCMOo/Ib30BaHMNE ayANUTOPCKOMN rPymnbl, COCTOALLEN N3 HECKO/IbKMUX YEN0BEK, TO MOXHO O4HOBPEMEHHO UCNO/b30BaTb
AUCTaHUMOHHbIE METObl U METOABI, MPUMEHAEMbIE Ha MecTe.

MprmeyaHue - lonoSHUTENbHYIO0 MHPOPMALMIO NO Bble3gam Ha MecTo Cm. B A.15.

Tabnuua A.1
MeToapl ayamTa
CteneHb y4acTua aygntopa MecToHaxoxaeHWe ayauTopa
W npoBepAemoi
opraHusauum Ha mecte Ha pacctoaHum

B3sammopgeictame ¢ ntogpmu | NMposegeHne onpocos. Yepes MHTEpPaKTUBHbIE CPeLCTBa CBA3M:
3anosHeHWe aHKeT 1 - npoBeAeHne onpocos;
BOMPOCHWKOB C y4acTnem - ANCTaHLUMOHHOE HabatoaeHMe 3a BbINOJIHAEMOI
npoBepsemoi opraHusaummn. | pabotoi;
MpoBeneHme aHanm3a - 3aMO/IHEHWNE aHKET N BOMPOCHUKOB;
OOKYMEHTOB C y4acTuem - NpoBeAeHne aHaM3a AOKYMEHTOB C y4acTuem
NpoBepPAEMOit OpraHn3aLmMun. | NPOBEPAEMOl OpraHn3aLmu
BbibopKa

be3 B3anmopencreua ¢ MpoBeaeHWe aHanM3a MpoBeaeHMe aHanM3a JOKYMEHTOB (Hanpumep,

noapbmm OOKYMEHTOB (Hanpumep, aHa/M3 3anuncen, AaHHbIX).
aHanun3 3anucemn AaHHbIX). HabntoaeHue 3a BbINONHAEMOM paboTon ¢ MOMOLLBHO
HabntoaeHue 3a CpeacTB HabNAEHUA, C YY4ETOM COLMANBHbIX,
BbINO/IHEHWEM PabOTbI. 33aKOHOAATE/NIbHbBIX U1 HOPMATUBHbIX MPAaBOBbIX
Bble3g Ha mecTo. TpeboBaHWM.
3anonHeHne aHKerT. AHanu3 gaHHbIX
Bbibopka (Hanpumep,
npoayKkummn)

AyauTopcKaa [eAaTeNbHOCTb Ha MecTe BbINOJIHAETCA Ha TeppuTOpMM MNPOBEPAEMON  OpraHM3auuu.
[ANCTaHUMOHHBIN  ayAMT OCYLLECTBASETCA U3 10600 APYyroro Mecta, Kpome MECTOMNOJIOKEHMA MpoBepseMol
OpraHn3aLLMn, He3aBUCUMO OT PACCTOAHMUA.

MNHTepaKTMBHAA AeATeNbHOCTb MO ayAWuTy BKJ/OYAEeT B3aMMOAENCTBME MeXy MepCcoHaNomM MpoBepsemMol
OpraHu3aumMm 1 ayauTopcKoi rpynnoii. He MHTEpPaKTMBHbIN ayauT He BK/KOYAEeT B3aMMOZLENCTBMA ayauTOpPOB C
NpeacTaBUTENIMM  MPOBEPAEMOM  OPraHM3aLMM, HO  BK/IKOYAET B3auMoAelncTBMe ¢ obopyaoBaHuem,
NPOM3BOACTBEHHbIMM CPEACTBAMU U AOKYMEHTaLMEN.
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OTBeTCTBEHHOCTb 33 3pDEKTUBHOE MPMMEHEHME METOA0B ayamuTa B OTHOWEHUW nwboro ayauTta Ha cTaauu
NNaHMPOBAHMA NOXKUTCA 6O Ha Anuo(nuu), ocyuwiecTeastollee(Mx) ynpasaeHMe nporpammont ayauTa, ambo Ha
PYKOBOANTENSA ayAMTOPCKOW rpynnbl. PyKOBOAMTENb TPYMMbl HECET OTBETCTBEHHOCTb 33 MpoBeAeHMe COBCTBEHHO
ayauTa.

OcyLLecTBMMOCTb YANEHHOIO ayAUTa MOXKET 3aBUCETb OT HECKO/IbKMX PaKTOPOB (Hanpumep, OT YPOBHA PUCKa
B AOCTUXKEHWUW LieNeit ayamTa, OT YPOBHA AOBEPUA MEXKIY ayAUTOPOM M MepCcoHa oM NPOBEPSAEMOi OpraHusaumm 1
OT HOPMaTMBHbIX MPaBOBbIX TPe6OBaHMN).

Ha ypoBHe nporpammbl ayauTa cieayeT obecneuynTb NPUMEHUMOCTb M cbafaHCMPOBAHHOCTb METOA0B
AWCTaHUMOHHOMO ayaMTa U MeToA0B ayauTa Ha mecTe, 4Tobbl rapaHTMPOBaTb YAOB/AETBOPUTE/IbHOE AOCTUMKEHUNE
Lenein nporpammbl ayamTa.

A.2 MpoueccHblt noAXoA K NpoBegeHUo ayauta

MpumeHeHne "npoueccHoro noaxoga" asndetca TpeboBaHMem pans Bcex ctaHaaptoB MCO Ha cuctembl
MeHeayKMeHTa B cooTeeTcTBuM ¢ Anpexktmsammu MCO/M3IK [Anpektmsbl, 4acTb 1, npunoxeHune SL. Ayautopam cneayet
MOHMMATb, 4YTO MNPOBEAEHWE ayauTa CUCTEMbI MEHeIKMeHTa ABAAETCA NPOBEAEHUMEM ayamuTa NpOLEecCcoB
OpraHM3aLumM 1 Ux B3aMogenCcTBnA No ogHOMY Uamn bonee ctaHAapTam Ha cMcTeMbl MeHeaKMeHTa. CornacoBaHHble
N npeacKasyemble pesynbTaTbl AocTUratoTca 6onee apPeKTUBHO M pesynbTaTUBHO, KOrAa AEeATeNbHOCTb NMOHATHA U
ynpaBaaeTca Kak B3aMMOCBA3aHHbIe NPOL,EcChl, PyHKLNOHUPYIOLME KaK CBA3aHHAsA CMCTEMA.

A.3 MpodeccnoHanbHoe cyKaeHue

B xoame npouecca ayauta ayautopam ciedyeT WMCNoNb3oBaTb NpodeccMoHanbHoe cyaeHue (ymeHue
NpaBuAbHO Pa3bupaTbea) U n3beraTb KOHLEHTPALMM HA KOHKPETHbIX TPE6OBaHUAX KasKa4oro pasgena CTaHgapTa B
AOCTMXEHWMM NPEeAnonaraemoro pesysbTaTa CUCTEMbl MeHeXMeHTa. HekoTopble pasgenbl cTaHgapra SO Ha
CUCTEMbl MEHEeAXMEHTA HeNerko NPUMEHUTb K ayauTy cnocobom cpaBHeHMs Habopa KpUTEpUEB C coaepiKaHuem
npoueaypbl uanm  paboyern MHCTPYKUMM. B Takux cuTyaumax ayamMtopam CiedyeT WCMno/ib30BaTb  CBOE
npodeccnoHanbHoe cykaeHue ana onpeaeneHus, yaosaeTsopeHbl v TpebosaHne Takoro pasgena B Le/iom.

A.4 [octmxKeHue pe3ynbTaTtoB

Ayautopam cneayet chOKycMpoBaTbCA Ha Mpeanonaraemom pesy/bTaTe CUCTEMbl MeHeAKMEHTa Ha BCEM
MPOTAXKEHUM Mpouecca ayanTa. HecmoTpsa Ha To, 4TO caMu MPOLLECCHI U TO, YTO OHW AOCTUTHYTbI BaXKHbl pe3y/ibTaTbl
CUCTEMbI MEHEeXXMEHTa U ee BbINONHEHUE ABAAIOTCA TeM, YTO MMEET 3HauyeHue. TaK¥Ke BaXKHO y4yecTb YPOBEHb
MHTErpaLmm pasinMyHbIX CUCTEM MEHEKMEHTA U UX Npeanonaraemble pesyibTaTbl.

OTCVTCTBME npouecca nanm JoKymeHTaunm MOXKeT MMEeTb 3Ha4YeHne ONnA opraHM3au,m71 C BbICOKMM PUCKOM NN
CNOXKHOM OopraHun3auunn, HO He MMEET 3HAYEeHUNE B APYTIrMX OpraHn3aunax.

A.5 Bepudukauma nupopmayumn

Mo Mmepe uenecoobpasHOCTU, ayauMTopam C/ledyeT pPacCMOTPEeTb, AaeT M MHbopMaLMsa [A0CTaTO4HO
06bEKTUBHOE CBUAETE/NLCTBO, YTOObLI NPOAEMOHCTPUPOBaTL CoOB0aeHne TpeBoBaHMI, N ABNAETCA N:

a) No/HOM (BCe OXKMAaeMOoe COAEPKaHNE BKIOUYEHO B OKYMEHTUPOBAHHYIO MHbOpMaLMIO);

b) npaBunbHOW (coaep*kaHWe COOTBETCTBYET APYrMM 3aCNYKMBAIOLWMM BHUMAHWE MCTOYHMKAM, TaKUX KaK
CTaHZAPTbl U PerfiaMeHTbl);

C) nocnenoBaTenbHOW (AOKYMEHTUMPOBaHHAA MHpopMauma nocienosaTesibHa cama no cebe M coracoBaHa ¢
APYrMMUM IOKYMEHTaMU B IAHHOM o6nacTun);

d) coBpemeHHOI (coaepikaHue aKTyasbHO).

TaKkke cnegyeT paccmoTtpeTb, obecneumBaeT v npoBepsemas UHPopmauua 3pPpeKTUBHOEe 06BLEKTMBHOE
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CBMAETENBCTBO, NO3BO/IAKOWLEE NPOAEMOHCTPNPOBATL COOTBETCTBNE TDE6OBaHMHM.

Ecnn nidopmauma npeactas/ieHa B BUAE, OTIMYHOM OT OXKMAAEMOro (Hanpumep, ApYrMMu COTPYAHUKaMU, Ha
APYTUX HOCUTENAX), CNefYEeT OLLEeHUTb HAaZEHOCTb CBMAETE/IbCTBA.

Ocoboe BHMMaHWE HEOBXOAMMO YAenuTb 3alwmute WHGOPMauMM B COOTBETCTBUM C MPUMEHSEMbIMM
pernameHTaMM O 3aLmMTe A3HHbIX (B YacTHOCTH, AnA MHGOPMaLUK, KOTOPas HaxoauTcsA BHe 06.1acTh ayamuTa, HO TakkKe
COLEPRNUTCA B JOKYMEHTE).

A.6 Bblbopka

A.6.1 O6wme NonoXKeHus

AyauTopckan BbIODOPKA MPOUCXOAMT B TOM C/ly4ae, KOrga HEMPAKTUYHO MM SKOHOMUYECKN HelesecoobpasHo
M3yyaTb BCIO MMeElOLLYOCA MHGOPMALMIO BO BPems ayauTa, Hanpumep 3anucu CAUWKOM MHOTFOYUCNEHHbl UK
CAMIWKOM pa3bpocaHbl reorpaduyeckn, 4tobbl onpaBaaTb MPOBEPKY KaXKAOM enuHULbI M3 BCEM COBOKYMHOCTWU.
AyamnTopckas BblbopKa 60/1bLLON COBOKYMHOCTU ABAAETCA Npoueccom Bbibopa meHee yem 100% egmHuy, n3 obuiero
nmetowleroca Habopa [AaHHbIX (COBOKYNHOCTM), 4TOGbl MOAYYUTb W OLEHWUTb CBUAETENLCTBO O KaKoh-nmnbo
XapaKTEPMUCTMKE 3TOI COBOKYMHOCTM C LLe/bto CHOPMYANPOBATb 3aK/IO4YEHNE B OTHOLLIEHMM BCE COBOKYMHOCTY.

Llenb ayauTopcKov BblIOOPKM 3aK/O4aEeTCd B NPeAOoCTaBAeHUMM ayauTopy WMHbOpMauuM, KoTopon byaer
[OCTaTO4YHO, YTOBbI y6eanTb ero B BO3MOXHOCTM AOCTUKEHMA LieNein ayanTa.

PUCK, CBA3aHHbI C ayaMTOPCKOM BbIODOPKOM, 3aK/AOMAETCA B TOM, 4YTO BbIGOPKM MOryT ObiTb He
npeacTaB/feHHbIMU 419 COBOKYMHOCTU, U3 KOTOPOM OHW BbiGpaHbl, U, TAKUM 06pa3oM, 3aKat04eHME ayanTopa MOXKET
6bITb TEHAEHUMO3HbIM U OT/IMYHbIM OT 3aK/1H04EHUA, KOTOPOE OH MOT Bbl Ce/1aTh NOC/IEe U3YYEeHUs BCE COBOKYNHOCTU.
MoryT BO3HMKaTb Apyrve PpUCKM B 3aBUCMMOCTU OT U3MEHYMBOCTM B Npeaesiax COBOKYNHOCTU, U3 KOTOPOW AenatoT
BbIOOPKY, U BbIOpPaHHOro MeToaa.

AyaunTopcKasn BblbOpKa 0BbIYHO BK/KOYAET CeAytoLLme LWaru:

a) NOCTAHOBKY Liefiein ans BbIGOPKK;

b) BbIGOpP 06bema 1 cocTaBa COBOKYMNHOCTU, U3 KOTOPOW AENAOT BbIOOPKY;
c) BbiIbop meToaa BbI6OPKU;

d) onpegeneHne obbema BbI6OPKY;

€) ocyLLecTBNeHNe ayIMTOPCKOM BbIBOPKY;

f) cbop, oueHKa, cocTaB/ieHNe OTYETOB U AOKYMEHTUPOBAHME Pe3yNbTaToB.

B xome BbIGOpKM cneayeT yaensaTb BHUMaHWE KayecTBy MMEIOLWMXCA AaHHbIX, MOCKOJIbKY BblGOpPKa
HEeA0CTaTOYHbIX M HETOYHbIX AaHHbIX He AaeT obecnevnTb NofesHblit pesynbtat. OT6op COOTBETCTBYIOLLEN BbIBOPKM
cnefyeT NPoBOAMTbL Ha OCHOBE METOA0B BbIGOPKM U TUMA Tpebyembix AaHHbIX, Hanpumep, YTobbl caenaTb BbiBOA, O
KOHKPETHOM moaenu noseaeHus Uan BbIBECTU 3aKA0UEHME N0 COBOKYMHOCTMU.

B oTtuete 0 C,EI,eJ'IaHHOﬁ BbI60pKe MOXHO y4ecCTb ob6bem BbI60pKVI, METOoL 0T6opa N OUEHKK, COENAHHbIE Ha
OCHOBE BbI60pKM, a TaKXe ypoBEeHb A0BEPUA K BbI60pKe.

[ns ayamTa MOXKHO UCNo/1b30BaTh B0 BbIOOPKY, OCHOBAHHYHO Ha YMEHUN NPaBUIbHO pa3bupatbes (cm. A.6.2),
b0 cTaTUCTUYECKYHO BbIOOPKY (cm. A.6.3).

A.6.2 BblbopKa Ha OCHOBE CyXXAeHU

BoibopKka Ha ocHoBe cCyxAeHu (NpodeccMoHaNbHOrOo MHEHWA) OMMPAETCA Ha KOMMETEHTHOCTb M OMbIT
ayANTOPCKOM rpynnbl (cm. pasgen 7).
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Ona BbI60pKVI Ha 3TON OCHOBE MOYHO PaCCMOTPETb cheaytoulee:
a) onbIT NpeawecTeytowero ayamrta B pamkax obnactu ayauTa,;

b) cnoxHocTb TpeboBaHWii (BKIOYaA 3aKOHOAATe/bHble M HOPMATMBHbIE MNpaBoBble TPeboBaHMA) AnA
AOCTUXEHUA Lenen ayamTa;

C) CNNOXKHOCTb M B3aMMOZEeNCTBME NPOLLECCOB OPraHM3aLnm U 31eMEHTOB CUCTEMbI MEHEAKMEHTA;

d) cTeneHb U3MEHEHUA TEXHOMOTMW, YEN0BEYECKOro GAaKTOpa UK CUCTEMbI MEHEKMEHT];

e) NpeABapuTENbHO NAEHTUPULMPOBAHHbIE OCHOBHbIE 061aCTU PUCKOB M BO3MOMKHOCTEW A/1A YAy4LLEHuS;
f) pesynbTaT MOHUTOPMHIA CUCTEM MEHELKMEHTA.

HepoctaTKom BbIOOPKM Ha OCHOBE CY}KAEHWUA MPaBWUJIbHO Pa3bunpaTtbeca ABAAETCA HEBO3SMOMKHOCTb BbIMOJHUTD
CTaTUCTUYECKYHO OLeHKY 3ddpeKTa HeonpeaeeHHOCTU B 06HapYKEHUAX ayauTa U cAeNaHHbIX 3aKN0UEHNN.

A.6.3 CtaTucTnuecKkas BblbopKa

Ecav npuHATO pewerHue 06 MCMoNb30BaHUN CTaTUCTUYECKOM BbI60pKM, TO NnaH BbI60pKM cneayet OCHOBbIBATbL
Ha uenAaxaygunta n Toro, 4To U3BeCTHO O XaPaKTEPUCTUKAX BCel COBOKYMNHOCTHU, U3 KOTOpOl‘/JI 6epeTc5| BbI60pKa.

[lna coctaBneHuA naaHa CTaTUCTMHYECKOM BbIBOPKM MCMOMb3yeTca NpoLecc npoBeaeHMsa BbIBOPKM Ha OCHOBe
Teopun BeposaTHOCTU. BbiIBOpKa Ha OCHOBE XapaKTePHOro Mpu3Haka MCNoMb3yeTcs B TOM C/yvae, Koraa cyllectsyer
TONbKO [Ba BO3MOMHbIX pe3ynbTata A1A KarK4oh BblbopKM (Hanpumep, BepHO/HEBEPHO WMAM MpPUHUMaeTca/He
npuHMmaetcs). BobibopKa Ha OCHOBE nepemeHHOM MCMOoJ/Ib3YeTCA B TOM C/yyae, Koraa BblbopKa MpoussBoauTca B
HenpepbIBHOM AMana3oHe 3HaYeHUA.

B nnaHe BbIGOPKYM CieyeT yunTbIBaTh, OyAyT M NONYYEHHbIE BbIBOPKM U3y4aTbCsl HA OCHOBE MPU3HAKa WU Ha
OCHOBE nepemMeHHOW. Hanpumep, Npu OLEHKE COOTBETCTBMA rOTOBbIX Gopm TpeboBaHUAM, YCTAHOB/EHHbIM
npoueaypolr, MOMKHO MUCMO/b30BaTb METOA, Ha OCHOBE Npw3HaKa. [lpu M3y4YeHWWM BCTPEYAIOLIMXCA CY4aEes,
Kacatowwmxca 6e30nacHOCTM NULLEBbIX NMPOAYKTOB WM pAfa HapyweHui 6e3onacHocT, bonee noaxoaawmm byaet
MeTOo/, Ha OCHOBE NepemMeHHOMN.

dnemeHTbl, KOTOpble MOTYT BAUATL Ha NJiaH BbIBOPKM ayauTa, cheayowme:
a) cpepa, pa3mep XapaKTep U C/I0XKHOCTb OpraHn3aLnm;

b) uncno KomneTeHTHbIX ayAUTOPOB;

C) yacToTa NpoBeAeHWA ayanUTOB;

d) npoaoNKMTENbHOCTb OTAE/NLHOTO ayanTa;

e) nobol Tpebyemblit U3BHE AOBEPUTE/NbHbIN YPOBEHb;

f) BO3HUKHOBEHUE HexKenaTebHbIX U/UAN HEOXNAAHHbIX COBbITUIA.

Mpu pa3paboTKe NaaHa CTaTUCTUYECKON BbIDOPKM YPOBEHb PUCKA MPU BbIBOPKE, KOTOPLIV ayanuTop xoTen bbl
NPWUHATb, ABMIAETCA Ba*KHbIM BOMPOCOM. DTOT YPOBEHb 4aCTO Ha3bIBAKOT NPUEM/IEMbIM A0BEPUTENbHBIM YPOBHEM.
Hanpumep, pUck BbIGOPKKM, paBHbIi 5%, COOTBETCTBYET NPUEMIEMOMY AOBEPUTENBHOMY YPOBHIO 95%. PUCK BbIGOPKY,
paBHbI 5%, 0O3HAYaET, YTO AYAMTOP XKEeNaeT NPUHATb PUCK TOro, 4To 5 13 100 (namn 1 u3 20) npoBepsieMblX 31EMEHTOB
He ByayT OTparkaTb peasibHbIX 3HAaYEHUI, KoTopble BblIM Bbl HAWAEHbI NPU NPOBEPKE BCEN COBOKYMHOCTM B LLE/IOM.

Ecnav  ucnonb3yetca  cTaTUCTMYecKas BblGOpKa, ayauTopam  CledayeT  COOTBETCTBYIOWMM  0bpasom
AOKYMEHTUPOBATb MNpoAenaHHylo paboty. Cioga MOXKET BXOAUTb OMMCaHME COBOKYMHOCTM, W3  KOTOPOW
npegnonaraeTca caenatb BbIOBOPKY, KPUTEPUN BbIBOPKK, UCMONb3yeMblE A5 OLLEHKWN (Hanpumep, TOro, YTo ABASETCA
npuemaemon BblIOOPKOW), CTaTUCTUHYECKME napamMeTpbl U MeTogdpl, KoTopble OblIM UCMOAb30BaHbl, KOJNYECTBO
OL,EHEHHbIX 3/1EMEHTOB BbIOOPKM M NOJIyYEHHble pe3y/ibTaTbl.
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A.7 Ayaut cobntogeHua TpeboBaHMA B paMKax CUCTEMbI MEHEAKMEHTA

AyauTopcKan rpynna AoXKHA PacCMOTPETb, HAaCKObKO 3G dEKTUBHbI B MPOBEPAEMOl OpraH1M3aLmnmn NPoLLecchl:

a) MAEHTUPUKALMM 3aKOHOAATE/IbHBIX U HOPMaTMBHbIX NMPaBOBbIX TPEHGOBaHWUI 1 Apyrnx TpeboBaHWIA, KOTopble
HeobXo0AMMO BbINONHATD;

b) ynpasneHue aeatenbHOCTbIO, NPOAYKLUMEN U YCAYrammM ANA AOCTUMKEHWUA BbINONHEHUA 3TUX TpeboBaHWi;
C) oueHMBaHMe CBOEro CTaTyca BbINONHEHMA 3TUX TpeboBaHMIA.

B gonosiHeHME K 0OLWMM PYKOBOAALMM YKA3aHMAM, NPUBELEHHbIM B JAHHOM CTaHAAPTe, NpU OUEHUBAHUU
MPOL,ECCOB, BbIMNOJHAEMbIX MPOBEPAEMON OpraHusaumnen ans obecnevyeHWA COOTBETCTBUA YCTAaHOB/IEHHbIM
TpeboBaHMAM, ayAMTOPCKOM rpynne cneayer y4ecTb B OTHOLWEHMW NPOBEPAEMON OpraHU3aLLuu:

1) Hanuume y Hee sdpdeKTMBHOro npouecca UAeHTUGUKAUMU U3MEHEHUA B cobnoaeHUMM TpeboBaHUN U
PaCCMOTPEHMA UX KaK YaCTU YNpPaBAEHUA U3MEHEHUAMMU;

2) HannuMe y Hee KOMMETEHTHbIX COTPYAHWKOB 4151 YIPaB/eHMA MPOLLeCCamMmn COOTBETCTBUS;

3) BeAaeHMe 1 NpeaocTaBaeHe OpraHn3aLmeil COOTBETCTBYIOLLEN JOKYMEHTUPOBaHHOM MHPOpMaLLMK O cTaTyce
COOTBETCTBMSA, COrTacHO TPeboBaHMAM PErynpyoLMX OPraHoOB UM UHbIX 3aMHTEPECOBaHHbIX CTOPOH;

4) BKntoyeHMe TpeboBaHNI K COOTBETCTBMIO B CBOIO MPOrpammy BHYTPEHHEro ayauTa;
5) npuHATME Mep B OTHOLLEHUU pAaa NPUMEPOB HECOOTBETCTBUS;

6) paccmoTpeHMe pe3ynbTaToB AeATenbHOCTM Mo cobnogeHuto TpeboBaHW B aHa/nM3e CO CTOPOHBI
PYKOBOACTBA.

A.8 Ayaut cpepbl opraHusauum

MHorne ctaHgapTbl Ha CMCTEMblI MeHeAKMeHTa TpebytoT, 4Tobbl OpraHM3auma onpegenuna CBOK cpeay,
BK/IOYaA MNOTPebHOCTU U OKMAAHMA COOTBETCTBYIOLLMX 3aMHTEPECOBAHHbLIX CTOPOH W BHELWHWE U BHYTPEHHUE
¢daKkTopbl. [JaA 3TOro OpraHMsauMa MOXKET MCMOo/Ib30BaTb Pa3/IMYHbIE CMOCOObI CTpaTerMvyeckoro aHaausa u
NNaHUPOBaHMA.

AyauTopam cnegyeT noATBEPAUTb, YTO NOAXOAALLME NpoLecchl pa3paboTaHbl M OHM AN 3TOro UCMONb3YIOTCA
3pPeKTMBHO, Tak YTODObI UX pe3ynbTaTbl obecneyniv HageKHYH OCHOBY ANA onpeaeneHna 06nactm NpuMMeHeHUs m
Pa3paboTKM cUCTEMBbI MeHeaKMeHTa. [/1a 3TOro ayautopam c/iegyeT PacCMOTPeTb 06bEKTUBHOE CBUAETE/NbCTBO,
Kacatolleecs cneayoLero:

a) ucnonbayemoro npotecca(os) nam metoga(os);

b) npurogHOCTM 1 KOMMNETEHTHOCTM COTPYAHMKOB, 3aHATbLIX B NpoLecce (npoueccax);

) pesynbTaToB npouecca(os);

d) npMmeHeHnA pe3ynbTaToB K onpeaeneHnio 061actv U pasBUTUIO CUCTEMbI MEHEAXKMEHTA;
€) NnepMoamMYecKoro aHaansa cpepl opraHM3aLmmn, ecinm yMecTHo.

AyauTopbl [OONXHbI 006134aTb KOHKPETHbIMW 3HaHUAMW B onpeaeneHHo obnactm M MNoHUMaHUEM
WMHCTPYMEHTOB YNpPaB/eHMs, KOTOpble MOryT MCNO/Ib30BaTbCA OpraHM3aumen, Ytobbl OLEHUTb PE3y/IbTAaTUBHOCTb
MPOLLECCOB, UCNO/Ib3YEMbIX A/15 ONpeaeneHus cpeibl OpraHM3aLmm.

A.9 AyauT pyKOBOACTBA U BbiNONIHEHWe 06:A3aTeNbCTB

MHorune ctaHgapTbl HA CUCTEMbI MEHEeKMEHTA paclinpuan Tpe6OBaHVIF| K BbICLLEMY PYKOBOACTBY.
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3T TpeboBaHMA BKAOYAIOT AEMOHCTPALMIO PYKOBOACTBOM 00A3aTe/IbCTB M PYKOBOAALLEN POJIM B CBA3M C
B3ATMEM Ha ceba OTBETCTBEHHOCTU 33 3PPEKTUBHOCTb CUCTEMbBI MEHEAKMEHTA U 33 BbINOJIHEHWE pAaa 06A3aTeNbCTB.
Cloaa BXOAAT 334244, KOTOpble BbICLLIEee PYKOBOACTBO AOJ/IKHO pPelaTb Camo MW nepenatb ANA PeELUeHUs ApYrum
COTPYAHUKAM TO, YTO MOKeET ObITb NepesaHo.

Ayautopam cnegdyet nony4uTb O6BbEKTUBHOE CBMAETENbCTBO O TOW CTEMEHW, B KaKOW BOB/NEKAETCA BbiCliee
PYKOBOACTBO B MPUHATUE PELLIEHUA OTHOCUTESIbHO CUCTEMbI MEHEOXMEHTa M O TOM, Kak OHO AeMOHCTpUpyeT
BbINO/IHEHNE 06A3aTenbcTBa Mo obecneyeHuto Pes3yNbTaTMBHOCTM CUCTEMbI MEHEMKMEHTa. 3TO MOXeT 6biTb
[IOCTUIHYTO aHa/IM30M Pe3y/IbTaToB OT COOTBETCTBYIOLMX MPOLECCOB (Hanpumep, MOMUTUKK, LeNeil, MMEHOLMXCA
pecypcos, obmeHa nHbopMaLmet, CBA3AMM C BbICLUMM PYKOBOLCTBOM), MOCPEACTBOM OMNPOCa WTATHbIX COTPYAHMKOB,
4TOBbI ONPeAeIMTb CTENEHb BOB/IEYEHMA BbICLLErO PYKOBOACTBA.

AyauTopam cnefyet Takke CTPEMUTLCA ONPOCUTL BbICLLIEE PYKOBOACTBO, YTOObI NOATBEPAMUTL €0 ageKBaTHoe
MOHMMaHWe BOMPOCOB, CBA3AHHbIX C ONPeaeNeHHON ANCLMUMINHOMN, OTHOCALLENCA K CUCTEME MEHEOKMEHTA, BMecTe
CO Cpefol, WX OpraHM3auuu, TakK 4YTOObl OHM CMOMIM MOJYYMTb Mpeanosiaraemblie pPesynbTaTbl OT CUCTEMbI
MEHeAKMeHTa OpraHM3aLmm.

AyauTopam ciegyeT He TONIbKO COCPeaoTOYUTLCA Ha PYKOBOACTBE Ha YPOBHE BbICLLIEro PYKOBOACTBA, HO TaKKe
NPOBEpPUTbL PYKOBOZACTBO M BbINOIHEHME UM 06A3aTe/IbCTB Ha APYIMX YPOBHSX, HACKOJIbKO 3TO YMECTHO.

A.10 AyauUT pUCKOB U BO3MOXKHOCTe

Onpe,u,eneHme n ynpasaneHne puckaMmm M BO3IMOXHOCTAMU OpPraHn3aunn MOXKeET 6bITb BK/IIOYEHO, KaK 4acCTb
3a4aHNA KOHKPEeTHOro ayauTa. OcHOBHble uenn gna Takoro 3agaHnAa ayauTa 3aK/1i04atoTCcA:

- B rapaHTMpPOBaHNM AOCTOBEPHOCTM NpoLiecca (MpoLeccos) MaeHTUGMKALMN PUCKOB U BO3MOMKHOCTEN;
- o6ecneyeHnn NPasmIbHOrO onpeaeneHus U yrnpasaeHna pUCKamm n BO3MOMKHOCTAMU;
- aHanun3e paboTbl OpraHn3aLMm ¢ onpeaeeHHbIMU PUCKaMU 1 BO3MOMKHOCTAMM.

AyauT noaxoda OpraHM3aUMM K OMpPeAesieHVMI0 PUCKOB M BO3MOXHOCTEM He c/ledyeT MpOoBOAMUTb Kak
camocTosTesibHOe HanpassieHne. Cneayer OCYWECTBAATb TaKylo [AeATe/bHOCTb BO BPeMsA ayauta CUCTEMbI
MeHEeXKMEHTa, BK/I0Yasi MOMEHT OMpoca BbICLWIEro PyKOBOACTBA. AyAMTOpY CieayeT AeiCTBOBaTbL B COOTBETCTBUM CO
cneayroWwmMmm sTanamm n cobupaTtb 06beKTUBHOE CBUAETENLCTBO C/ieayoLumm obpa3om:

a) BXOAbl, UCMO/Ib3yEMble OpraHu3aumnei, 418 onpeaeneHns CBOUX PUCKOB U BOSMOMKHOCTEN, BK/Ilo4Yasn:
- aHa/IM3 BHELUHWNX U BHYTPEHHUX GaKTOPOB;
- CTpaTernmyeckoe HanpasjeHne opraHn3aumm;

- 3aMHTepecoBaHHble CTOPOHbI, CBA3AHHbIE C CUCTEMOM MEHEeAXMEHTA MO KOHKPETHOW AUCUUNANHE, U UX
TpeboBaHus;

- NoTeHUMaibHblE UCTOYHUKU PUCKa, HANpumep, SKO1I0rM4eCkmne aCneKTbl N yrpo3bl 6e3onacHOCTM U T.4.;
b) METOo OUueEHNBAHNA PUCKOB U BO3MO)‘KHOCTE‘1‘/‘I, KOTOpPbIE MOTYT Pa3/in4aTbCA No ANCUUNINHAM U CEKTOPAM.

Moaxon, opraHM3auMM K CBOMM PUCKamM M BO3MOMKHOCTAM, BK/OYAs YPOBEHb PUCKA, KOTOPLIA OHa »Kesnaet
MPUHATb, M CNOCODObLI KOHTPO/IS PUCKOB, NOTPEDYET NPUMEHEHUA NPOPECCUOHAIbHON OLLEHKM ayanuTopa.

A.11 }u13HeHHbIN UUKn

HeKoTopble KOHKPETHbIE CUCTEMbl MeHeAKMeHTa TPebYIOT NPUMEHEHNA USHEHHOTO UMKAA, NepCrekTUBHOro
AN NPOAYKUMWM U YCAYr OpraHu3aumu. Ayautopy ciefayeT pacCMOTpeTb 3TO Kak TpeboBaHMe MPUHATb NOAXOA Ha
OCHOBE XW3HEHHOro UMKAa. MMepcnekTMBa KMU3HEHHOro LMKAA BK/KOYAET PacCMOTPEHME KOHTPOASA W BAUAHWS,
OKa3blBaeMOro opraHu3aumeit Ha pasHblX 3Tamnax KM3HEHHOro LUMKAA UX NPOAYKUMM W yCayr. dTanbl U3HEHHOrOo
UMKNA BKIOYAKOT nNpuobpeTeHne cbipbA, MPOEKTMPOBAHME, MPOU3BOACTBO, TPaAHCMOPTMPOBaHWE/NOCTaBKY,
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MCMO/Ib30BaHME, OKOHYaHME CPOKa IKCMyaTaLumm U yTUIM3auma oTXxoa08. Takol noaxod cnocobCcTeyeT onpeaesieHmo
opraHusaumein Tex obnactei, rae npyU PaccMoTpeHUr o6aacTv MPUMEHEHMA, OHa MOXET MUHUMU3MPOBATb CBOE
BO34ENCTBME HA OKpyXKalowylo cpegy, obecneuvBas OLHOBPEMEHHO AOMONHUTENbHYIO MNPUBAEKATENbHOCTb
opraHusaumm. AyauTopy CaeayeT WCMo/ib30BaTb CBOK MPOGECCMOHANbHYIO OLEHKY B OTHOWeHWM cnocoba
NMPUMeHeHWs opraHn3aLmMeit MepcrnekTUBb! 3)KU3HEHHOTO LKA C TOYKM 3pEHUA ee CTpaTermmn 1 cieayioLLero:

a) CPOK CAYKObI MPOAYKUMW MW YCNYTH;

b) BAMsHME opraHn3aumMm Ha Lenb CHabXKeH s ;
C) ANVHa uenn cHabxeHus;

d) TexHoNOrMYECKan CNOXKHOCTb MPOAYKLMN.

Echn B opraHMsaumm ob6beanHEHO HECKObKO CUCTEM MEHEAXKMEHTa B OAHY CUCTEMY OS5 YOOBNETBOPEHMUA
notpebHocTell opraHusaumun, ayauTopy cneayet BHUMATENbHO CNeAuTb 3a BCEMW MEPEKPbITUAMM, Kacalowmmmcs
YKU3HEHHOro UMKAa.

A.12 AypauT uenu cHabxkeHus

MoxeT noTpeboBaTbca ayauT Lenu CHabKeHua Ha COoTBeTCTBME onpeaeneHHbiM TpebosaHuam. Cneayet
pa3paboTaTb Mporpammy ayamta MOCTaBLIMKOB C COOTBETCTBYHOLIMMM KPUTEPUAMM ayauTa ANA A3HHOro TMna
NoCTaBLUMKa U BHELWHUX NpoBaiaepos. O61acTb ayanTa Lenu CHabKeHUs MOXKeT OTAnYaThCA, Hanpumep ANs NOAHOro
ayauTa cMCTeMbl MeHeI)KMeHTa, ayauTa OTAe/IbHOro NpoLecca, ayauTa NpoayKUMKM, ayamta KoHdurypauum.

A.13 NoarotoBKa pabounx JOKYMEHTOB ayauTa

MpyY NoAroToBKe paboumnx LOKYMEHTOB ayauTa ayaMTOPCKOM rpynne cledyeT PacCMOTPETb YKasaHHbIE HUMKe
BOMPOCHI 417 KaXKA0ro AOKYMEHTa:

a) KaKas 3anucb No ayauTy 6yaeT co3aHa ¢ UCNo/b30BaHWeM AaHHOro paboyero AOKYMEHTa;
b) Kakue gelicTBuA No ayaMTy cBA3aHbI C AaHHbIM KOHKPETHbIM Pabo4mMm AOKYMEHTOM;

C) KTO ABNAETCA NONb30BaTENeM AaHHOro paboyero 4OKYMeHTa;

d) kakas MHdOpMauma HeobxoamMma ANs NoAroTOBKWU AaHHOro paboyero AOKYMeEHTa.

Ona KoMnneKcHbIX ayaMTtoB paboune AOKyMeHTbl crneayeT pas3pabaTtbiBaTbh, YTobbl n3berkaTb Ay6/1MpoBaHMA
AEeNCTBUI No ayauTy NOCPeCTBOM:

- TPYNMNMPOBaHMA aHAaNOMMYHbIX TpeboBaHMIA U3 Pa3/IMYHbIX KPUTEPUEB;
- KOOPAMHALMUN COAEPKAHUA COOTBETCTBYOLMX KOHTPO/IbHbIX IMCTOB M aHKET.

Paboune AOKYMEHTbI MO ayanuTy CAefyeT COCTaBATb TaK, YTObbl y4ecTb BCE 3/1EMEHTbl CUCTEMbI MEeHEAMKMEHTa
B paMKax 061acTh ayamuTa, U UToBbl UX MOXHO 6blN10 NPeAcTaBAATbL Ha 1IloboM HocuTene.

A.14 Bbibop UCTOYHMKOB MHPOPMaLUn

BbI6paHHbIe MCTOYHUKM MHDOPMALMM MOTYT BbITb Pa3HbIMWU B 3aBUCUMOCTM OT 061aCTU U C/IOXKHOCTU ayauTa u
MOTYT BKIOYATb C/ieaytoLee:

a) onpocbl COTPYAHMKOB U APYIUX NLL;
b) HabntoaeHUA 3a AeATENbHOCTLIO, OKPY KatoLLEeld NPON3BOACTBEHHOMN cpenoi 1 pabounmm ycioBuamu;

C) OOKYMEHTMPOBAHHYIO MHPOPMALUMIO, TaKyld KakK MOJAUTUKM UEeAW, NAaHbl, Npoueaypbl, CTaHAaPThbI,
WHCTPYKLLMM, IMLEH3UUN U pPa3peLleHns, TEXHUYECKMe TpeboBaHMA, YepTeXM, KOHTPAKTbI U 3aKasbl;
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d) 3anncn, Takne Kak 3anncm o NnpoBeAEHHbIX UHCNEKUMUAX, NMPOTOKO1bl 3aCEAaHVIl7I, OTYETbI NO aygnTam, 3anncun
nporpammbl MOHUTOPUHTA N PE3Yy1bTaTbl M3MepeHMl\/’1,'

e) CBOAKU AaHHbIX, aHa/1N3bl OaHHbIX N MOKA3aTE/IN PE3Y/NIbTATOB AEATE/IbHOCTH;

f) MHdopmaumio 0 NnaHax BbIGOPKM NPOBEPAEMOI OpraHM3aLmMmn 1 o Ntobbix NpoLeaypax ANA OCYLLECTBAEHUA
ynpasaeHua npoueccamm BbiI6OPKN U U3MepeHUii;

g) oTyeTbl M3 APYrMX UCTOUYHMKOB, Hanpumep, MHbopmauumsa OT noTpebutenei, 0b630pbl, NocTynatowme oT
BHELWHMX OpraHM3auMin W pesynbTaTbl W3MEPEHWN, MOAYYEHHble BHEWHWMMM OpraHu3auMamK, apyras
COOTBETCTBYIOLAA MHOOPMALMA OT BHELIHUX CTOPOH U PENTUHIN BHELLHUX NMOCTaBLLMKOB;

h) 6a3bl AaHHbIX U CaliTbl;

i) UMUTaLMIO U MOAEIMPOBAHME.
A.15 MNocelweHmne NpoBepAeMOii opraH1M3aLmm

YT0bbl CBECTU K MMHUMMYMY B3aMMOBAUAHUE AEATENbHOCTM MO ayauTy M paboumx NPoLLeccoB NpoBepAemoi
opraHusauuM 1 obecneymTb OXpaHy 340P0BbsA M 6E30MaCHOCTb ay4MTOPCKON FPYNMbl BO BPEMS MOCeLLeHun, cieayeT
PacCMOTPETb CeaytoLee:

a) naaHMpoBaHMe noceweHnA:

- obecneunTb paspeLleHne 1 AOCTYM K TEM HacTAM NPOBEPAEMO OpraHM3aLmnn, KOTopble HeoBX0AMMO NOCETUTD
B COOTBETCTBMM C 061aCTbIO ayanTa;

- NpeACTaBMTb COOTBETCTBYIOLWYIO MHPOPMALMIO A/18 ayAUTOPOB MO TEXHMKe 6e30MacHOCTU, OXpaHe 340P0BbSA
(Hanpumep, KapaHTUH), NpodeccMoHanbHOM rMrMeHe U NPOU3BOACTBEHHOW 6e30MacHOCTM, KY/bTypPHbIM HOPMam M
pabouMm 4yacam pJNA MoceleHus, BKIOYaa Tpebyemylo U pPeKOMEeHZYemylo BAKUMHAUMIO M OOMYCKM, ecau
MCMONb3YIOTCS;

- NOATBEPANTb Y NPOBEPAEMOI OpraHn3aLmMM Hanyne HeobXxoaUMbIX CPeacTs MHAUBUAYaANbHOW 3awwmTbl (PPE)
015 ayAUTOPCKOM rpynnbl, €C1M OHWM HEOOXOAMMbI;

- NoATBEPANTb AOrOBOPEHHOCTU C MPOBEPSAEMON OpraHu3aLuein B OTHOLIEHUM WUCMO/Ib30BaHUA MOBUIbHbIX
CpeacTB CBA3M, Kamep, BKAYaa 3anucb WHbopmaumu, Hanpumep ¢otorpaduii naowanok M obopyaosaHua,
CKPUHLLIOTbI UM GOTOKONUN AOKYMEHTOB, BMAEO3aNUCU AeATENbHOCTM UAWU UHTEPBbLIO C yd4eToM 6e30nacHoCTU U
KoHdUAEHUMaNbHOCTY;

- 32 UCK/IOYEHNEM CneLManbHbIX He3anlaHNpPoBaHHbIX ayanToB, obecnednTb MHGOPMUPOBAHME NOCELLAEMbIX
pPabOoTHMKOB O Lensax 1 obnactn ayamTa;

b) nestenbHOCTb Ha mecTe:
- n3beraTb HEHYXHOro BMeELLaTe1bCTBa B paboyne npoLecchl;
- obecneynTb HagneKallee UCNOIb30BaHWE ayaUTOPCKON rpynmnoin cpeacTs HAMBUAYaNbHOW 3awmThl (PPE);

- COOBLMTb YNeHam rpynnbl O AENCTBUAX B Ype3BblYaiiHbIX CUTyauusax (Hanpumep, o6 aBapuiiHbIX BbiXoA4aX,
NyHKTax cbopa);

- cnporpaMmmmnpoBaTb 0bmeH MHpopmMaLmeit Bo n3bexaHne aesopraHmsaumu;

- nogobpaTtb pasmep ayaUTOPCKOM FPynMbl U KOJIMYECTBO CONPOBOMKAAIOWMX ML, U HabatogaTenen cornacHo
obnactu ayguTa, 4To6bI M3bEXKaTb BMeELLIATENbCTBA B paboyme npouecchl, Mo Mepe BO3MOXKHOCTY;

- He TporaTb M He BK/IOYaTb HMKaKoe obopyaoBaHWe 6e3 CrneumanbHOro paspelleHus, HecMoTpa Ha
KOMMNETEHTHOCTb M INLLEH3MIO;
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- B C/ly4ae MHUMAEHTOB BO BPEeMSA MOCELLEHMsA PYKOBOAMTENO ayAMTOPCKOM pynnbl caedyeT NpoaHan3mMposaTb
CUTYyaLMIO C NPOBEPAEMOI OpraHu3aumnei u, B ciydae HeobXoAMMOCTH, C 3aKa3uMKOM ayamTa, U AOCTUYb COrnaLleHns
B OTHOLLUEHUW NpepbIBaHMA, NepecMoTpa rpadunka MAn NPOAOKEHMA ayanTa;

- MPU KOMMPOBAHUM AOKYMEHTOB /t060ro Tvna Ha /toboM HOCUTeNe CnpalmMBaTh pPaspelleHne 3apaHee U
yumnTbIBaTb NPO61emMbl 6€30MacHOCTU U KOHOUAEHUMANBHOCTH;

- Aenas 3anucu, usberatb cbopa IMYHOM MHOPMALLMM, EC/IM STOTO HE TPEDYIOT LLEIM UK KPUTEPUWN ayamTa;
C) AeATENbHOCTb MO BUPTYaNlbHOMY ayauTy:

- obecneuynTtb UCNOMb30BaHME ayaAUTOPCKOM FPYNMoi COrnacoBaHHONO yAaseHHOro A0CTyna K NPOTOKoMaM,
BK/ItoYan Tpebyemble yCTPOCTBA, NporpammHoe obecrneyenune u T.4,;

- MIPU CHATMK KOMMUIM CKPMHLLOTOB C AOKYMEHTOB /11060ro TMna crnpawmneaTth paspelleHre 3apaHee U yYnuTbIBaTb
npobaembl 6€30MacHOCTM U KOHPUAEHUMANbHOCTM M u3beraTb 3anuMCU NEPCOHasbHbIX AaHHbIX Auy, 6e3 ux
paspeLleHuns;

- B C/ly4ae WHUWOEHTOB MpU YAAJNEHHOM JOCTyne pPYKOBOAMTENO ayAMTOPCKOW Trpynnbl  cieayeT
npoaHanM3npoBaTb CUTYaLMIO C MPOBEPAEMOI OpraHM3saumeit 1, B clyyae HeobXoAMMOCTH, C 3aKa3UMKOM ayanTa, u
[0CTMYb COrNalleHNA B OTHOLLEHMWN NPepbIBaHUA, NepecmoTpa rpaduKka v NPoao/IKEHUA ayanTa;

- MCNOJZ1Ib30BATb NO3Ta*XHbl€ MNJ/1aHbl Y4AaNEHHOIO MeCTa B Ka4yeCTBe CCblI/IOYHbIX OOKYMEHTOB;
- BO BpeMA nepepbiBoB B ayanUTe COXPaHATL KOHd)M,CI,eH UMNanbHOCTb AadHHbIX.

Tp66YETCFI PaCCMOTPETb BOMPOC O XpPaHEHUU VIHCI)OpMaLI,VIVI n cBnaetTenbCcrea ayamnta HeE3aBUCMMO OT TUNA
HOCUTENA NO3XKe, KaK TONIbKO OTnageTt HeO6XO,£I,MMOCTb B UX NCMNON1b30BaHUMN.

A.16 AyauT BUpTYyaNibHON AEATENBbHOCTU U MECTOMNOJIOXKeHUM

AyauTbl BUPTYaNbHOM AeATENbHOCTU MPOBOAAT, KOrAa OpraHM3aums BbIMOAHAET PaboTbl AW NpeaocTaBaAeT
YCAYTU, UCNOb3ya OHNAWMH-Cpeay, NO3BOMAIOLYIO MLAM, HE3AaBUCUMO OT PU3MYECKOTO MECTOHAXOXKAEHMS, BECTU
npoueccbl (Hanpumep, KOMMNaHUA UHTEPHET, "KomMnbloTepHoe 061aKo"). AyauT BUPTYaslbHOTO MECTOHaXOMAEeHWA
MHOrAa HasblBalOT BUPTYasbHbIM ayauTOM. [UCTAHUMOHHbIM ayauT MCNOAb3YeT TeXHO/ornio cbopa AaHHbIX,
WMHTEPBbLIO NMPOBEPAEMON OpraHu3aumMm U T.4., Koraa MeTodpl onpoca npu AudHoM BcTpede ("anuom K nvuy")
HEBO3MOMHbI UJIN HEXKeaTe bHbl.

BupTyasibHbIl ayauT NpuMeHAeT npasuia CTaH4APTHOrO MpoLecca ayamTa, UCMoIb3ysa TEXHOIOTUIO MOBEPKM
06bEKTUBHOrO CBUAETENbCTBA. [IpoBEpPAEeMOoi OpraHn3aLmM 1 ayAUTOPCKON rpynne cneayet obecneunts TpeboBaHun
K noaxoAsLei TeXHONOrMn BUPTYaNbHOMO ayamTa, KOTOPana MOMKET BKAOYaTb:

- rapaHTUIO MCNO/b30BaHMA ayaAUTOPCKOM rPYMnoi COrnacoBaHHbIX MPOTOKO/OB AMCTAHUMOHHOrO A0CTyna,
BK/toYan Tpebyemoe obopyaoBaHune, nporpammHoe obecneyeHuve 1 T.4.;

- npoBeaeHne TEXHNYECKNX NpoOBEPOK nepes ayautom gnAa peeHnAa TeEXHMYEeCKnX BOnpocos,

- obecneyeHne CocTaB/EHUs NAaHa U ero nepegavyy B ciydae HenpeagsnaeHHbIX obcTosaTenbCTB (Hanpmmep,
npepbiBaHMe A0CTyna, UCNo/sib3oBaHUE aJ'IbTepHaTVIBHOVI TEXHOI'IOFMVI), BK/NlO4aA NOJI0XKEeHMe O AO0NOJHUTE/IbHOM
BpeEMEHUN ayanTa B Ciyd4ae BO3SHUKHOBEHUA HEO6X0,D,VIMOCTVI.

B KomneTeHTHOro ayauTopa cheayet BKIKYNTb:

- TeXHUYECKUe HaBblKM UCMO/b30BaHMA COOTBETCTBYIOLLErO 3/IeKTPOHHOro 060pyA0BaHUA U APYroi TeXHOAor MK
B XO4e ayauTa;

- OMNbIT NPOBEAEHUA BUPTYa/IbHbIX 3aCeaHnit 418 NpoBeaeHUs AMCTaHUMOHHOrO ayauTa.

Mpu npoBedeHUU W OTKPbITUM 3acelaHus WM NPOBEAEHUM BUPTYanbHOrO ayauTa ayautopy cieayet
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pPacCMOTpPETb Caieayrouine Bonpochbl:
- PUCKHN, CBA3aHHbIE C BUPTYaJ/ibHbIM U ANCTAHLUNOHHbIM ayAUTOM;

- MCNONb30BaHME MO3TaXHbIX M/1IAHOB U CXeM YyAaNeHHbIX MeCT, B KadecCTtBe CCbIJIKM WUan OTO6pa)KEHMF|
3/N1EKTPOHHbIX aHHbIX;

- cogeicTeve B NPeaoTBPaLLEHNM NPEepPbIBaHMIA U NPUOCTAHOBOK 3a CYET MOMEX;

- 3a61aroBpemMeHHbIi 3anpoc paspelleHna Ha CKPUHLLOTbI AOKYMEHTOB UM MH0BbIX BUAOB 3aMuMceit C y4eToM
KOHPUAEHUMANBHOCTU U 3aWMTbI MHGOPMALLUK;

- obecnevyeHune KOHGUAEHUMANBHOCTM M 3aLLUMTbl MHPOPMaLMM B MepepbIBax B NPOLLECCE ayauTa, Hanpumep npu
OTKHOYEHNN MUKPOGDOHOB, MOCTAHOBKE KaMep Ha naysy.

A.17 NMpoBegeHue onpocos

Onpocbl ABAAKOTCA OAHUM M3 BayKHEWLWNX cpeacTs cbopa MHGOPMALIMM U UX CAefyeT OCYLLECTBAATb TaK, YTobbI
3T0 6bI210 NPUBA3AHO K CUTYaLLMM U KOHKPETHOMY OMnpallvBaemomy PaboTHUKY, b0 Npu AMYHOM 06 LeHUK, B0 C
MOMOLLbIO CPEACTB CBA3W. B TO »Ke Bpems, ayanTop AO/XKEH YYUTbIBaTb NPUBEAEHHOE HUXKE:

a) onpocobl cnegyer npoBoanTb cpean nepCoHasia COOTBETCTBYHOLWENO YPOBHA M COOTBETCTBYHOLMX ,D,OH)KHOCTEVI,
BbINONIHAOLWUX pa60Ty NN 3a4a41 B PaMKaX obnactu ayauTa,

b) onpocbl 06bIMHO cneayeT npoBoaAMTb B 0bbluHOE paboyee Bpems U, ecin LenecoobpasHo, Ha 0BbIMHOM
paboyem mecTe onpaLMBaemoro paboTHNKa;

C) cnenyer co3aatb HENPUHYXKAOEHHYIO O6CTaHOBKy ANnAa onpawmnBaemoro imua 4o 1 BoO BpemMA OMnpoca;
d) onpawunBaemMmbim cneayet 0b6BACHUTD NPUYNHbLI ANA NpoBedeHNA OMNMPOCa U COCTaB/1IEHNA 3aMETOK;
e) OnpocCbl MOXXHO Ha4aTb C I'IpOCb6bI onpawnBaemoro imua onncatb CBOO pa60Ty;

f) cnegyeT TwartenbHo NnoabupaTb TMN BONPOCOB (HaNpUMep, OTKPbITbIM ONPOC, 3aKPbITbiii ONPOC, HaBoAALME
BOMPOCHI, METOZ, NO3UTUBHOM OLLEHKMN CUTYaLLMK);

g) OCO3HaHWe orpaHNYEeHHOCTU HeBepbaibHOro 0bLLEeHMA B BUPTYaNbHOMN cpeae; ceayeT coCpeaoToUnTbCA Ha
TUNEe BONpPOCOB, YTOBbl UCNO/Ib30BaTh NPU NOMCKE 06 BEKTUBHOIO CBMAETENbCTBA;

h) pesynbTaTbl ONPOCOB CeayeT CyMMMPOBATb M aHAIM3MPOBATL BMECTE C ONpPallMBaAEMbIM /IULOM;
i) cnegyeT nobnarogapuTb onpalMBaeMblil NEPCOHAN 3a y4acTUe U COTPYAHMYECTBO.

A.18 O6HapyXeHuna ayauTta

A.18.1 OnpepgeneHne obHapy:KeHU ayguTa

Mpu onpeaeneHnmn obHapyKeHU ayanTa Heob6Xo0AMMO YYMTbIBATb:

a) paboTy No uToram 3anucei u 3akNtYeHUI NPeaWecTBYOLWNX ayAUTOB;
b) TpeboBaHua 3aKazunKa ayamTa;

C) TOYHOCTb, CYLLECTBEHHOCTb W MNPABOMEPHOCTb OOBEKTUBHOIO CBUAETENLCTBA [A1A MOATBEPMHKAEHUA
obHapyKeHU ayanTa;

d) cTeneHb, B KOTOpPOW 3aniaHMPOBAHHAA ayaAMTOPCKasa AeATeNbHOCTb pPeannsyetcd WM AOCTUratoTca
3anjaHNpPOBaHHbIe Pe3ynbTaThbl;

e) obHapyeHusa, BbixodalimMe 3a npeaebl 06bIMHON NPAKTUKM, AN BO3SMOXHOCTU A8 YAYYLIEHUS;
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f) o6bem BbIGOPKY;

g) pacnpeaeneHve obHapyKeHU ayamTa no Kateropusam (ecnm nmerortcs).

A.18.2 3anucu o cooTBeTCTBUMU

[ns 3anunceit o COOTBETCTBUM HEOHXOAMMO YYECTb CeaytoLee:

a) onucaHme KpUTepMEB ayamTa, Mo KOTOPbIM NMOKa3aHO COOTBETCTBME, MW CCbITKY Ha HUX;
b) cBMAeTenbCTBO ayaAnTa B NOATBEPKAEHUE COOTBETCTBUA U PE3Y/IbTAaTUBHOCTU, EC/IM YMECTHO;
C) AeKnapaumio 0 COOTBETCTBUU, EC/IM NPUMEHAETCS.

A.18.3 3anucu 0 HecooTBEeTCTBUMN

[na 3anuceit o HECOOTBETCTBMM HEOOXOAMMO y4ecTb cneaytolLee:

a) onucaHme KpUTepmUEB ayamnTa UIn CCbIJIKY Ha HUX;

b) cBuaetenbcTBO ayanTa;

C) AeKNapaLmio 0 HeECOOTBETCTBUM;

d) cooTtBeTcTBYIOWME OBHapPYKEHMA ayanTa, ECAN MPUMEHUMO.

A.18.4 PaboTa c o6HapyKeHMAMU ayAuTa, CBA3aHHbIMU C HABOpPOM KpuTepues

B npouecce ayauTa BO3MOMKHO cAenatb 06HapyeHus, cBA3aHHble ¢ HAbopom KpuTepues. Tam, rae ayauTop
AenaeT obHapyeHue Mo OAHOMY KPUTEPUIO B KOMIMJIEKCHOM ayauTe, emy cneayeT yuuTbiBaTb BO3MOMKHOE
BO34eMCTBME Ha COOTBETCTBEHHbIE N aHANOTMYHbIE KPUTEPUN APYIMX CUCTEM MEHEAMKMEHTA.

B 3aBMCMMOCTM OT AOrOBOPEHHOCTEN C 3aKa3UMKOM ayauTa ayauTop MOXKeT caenatb:
a) N"nbo oTaenbHble OBHaAPYKEHUA NO KaxKaoMy KpuTepuio; n1mbo
b) oaHO 0bHapyKeHMe, 0bbeaNHAIOLLEE CCbIIKM Ha MHOXECTBEHHbIE KPUTEPUMN.

B 3aBMCMMOCTM OT [OrOBOPEHHOCTEM C 3aKa3uMKOM ayauTa, ayamTop MOMET YKasaTb MpoBepsemoin
OpraHuW3aLnM, Kak pearnposaTb Ha ObHapyKeHUs ayguTa.
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[1]
(2]
3]

[4]

ISO 9000:2015
I1SO 9001
ISO Guide 73:2009

ISO/IEC 17021-1

BUB/TUOTPA®UA

Quality management systems - Fundamentals and vocabulary
Quality management systems - Requirements
Risk management - Vocabulary

Conformity assessment - Requirements for bodies providing audit
and certification of management systems - Part 1: Requirements

YK 658.562:006.354

OKC03.120.20

KntoueBble cnoBa: ayauT, pykosoaAalwmne ykasaHunAa, Cuctema meHeaXMeHTa

K-

Ha caut

51


https://tk-expert.ru/

B Havano

MpeameTHbIN yKa3aTenb:

A

7 PRSPPI 2,4,17,32,40, 44, 45, 46, 48
AVZIT (QUOIT) 1eeeeeeiiiieiiiieee ettt e e e e ettt et e e e e e e e tbaeeeeeeeeeeaeabaaaaaaaaesaaaaasbsaaeaaaeeaaassssaaasaaeeeeaassssaseeaeeeesansssrseeeens 3
AYOUNT TMTEPBOM CTOPOHDI ceeeeeeeeeeeeeeeeeeieeeetteeeeeeeeeeeteeeteteetetettaaaaattttttataeaetatatttaaaaatataaeatateataaaaaeeeeeeeeeeeeeeeeeeeeeeseeeeesesaasasaeees 2
F Y721 Fo o W = 1U e [1 o] o I USRS PRRRRR 6
AyaANTOPCKASA BbIOOPKA BOMBLION COBOKYMHOCTM ..ceeeeeeeeeeeeeeeeeeeeeeeeeeeeee e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeeeaeeeeeaeaeaaaaaaaaaaaaas 42
FNV L oY o Yo e ol )V = T = 0 o = [ ) SRR 5
JANT 17 foT o Tl T T =Y b (=T Y o o 1 >TSS 26
AYONTBI BTOPOM CTOPOHD ceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeesaeseesaeeeeeeseeaaeeaeaaaaaaaaesesaeaeseeeeeeeeeteeeeeeeseeeeeeeseseeeeesseeessessaesasaaees 2,4
b

BECTIPUCTPACTHOR MPEACTABIIEHME ceeuunieeriieeittieeetttiseettuseettunsseettansseettnssesensseessssseeesunseensunseessnneeeemnnneersmseeeersanseenes 8
B

BUPTYANbHOE MECTO MPOBEAEHMA QYIMTA .uueerrrnnierruunrertuuseettuueeettusseetsnsseemueeetmnsstestmeetmmtemmmeemminrmeern. 4
a

LI CTAHLIMOHHDBIN @Y ZIT.cccceiieiieeeeeeeeeeeeeeeeeeeeeeeeee e e e e e e e e e e e e e e e e e e e eeeeeeee e e e e e e e e et eeaaaasaaaaaeeasseaesassssaesssssasssasssesasasrarareesreren 40,48
L0MKHASA NPOPECCUOHANBHAA OCMOTPUTESIBHOCTD .evveeeeesiuurrrrreeeeesaiaasersereeeeseasaasssssreesesessamsssssssseeesssasssssssssseessssnsansens 8
3

R G R 1T N7 - Y G 18 Lo L el 11T Y o SR USPRR 5
3aKkntoueHne No pesynbTatam ayanTa (AUAIT CONCIUSION) .....cooiiiiiiiie ettt e e e e e e e e aaraeeeeeeeens 5
K

oV Ly (= (e ok y o Ton r= Y (oloTa Yo 1=y £ <] [ol=) [Pt 7
KomnneKcHbIN ayanT (COMBINEA QUAIT) ...ciiiiii ettt e e e e et e e e e e e e s et baeeeeaeeesesnnnsbsaeeeeeeessnnsens 4
KpUTEPUM ayANTa (QUAIT CHITEIIA) cooueiiiiiiiie e e ettt e ettt e e e e e e e e e e e e e e s et ttaeeeeeeeessnsssaaeaeeaeeeeassssrasaeaaeesesnsrens 4
M

Y T=Ton FolaTo o] ==Y at=T o] F I Y721 - SN 28
H

(e Ya T h (Y i N (o] o 1T AY/=1 ) TRt 6
HEBABUCUIMOCTD ...eeeeiiiiiie e ettt ettt e e e ettt e e e e ettt et b e e e e e et teeb e e e e et ta e b e e e e e et eabaaa e e seeeeaannnnaeeeeeeeennnnn 8
H O PO TEHHOCTD cevuuiiiiiieettiie e ettt e ettt e e ettt seettuasseeeanaeeeesasseetsassseessnssseeesnsseeessssseessnnseensssnseessnsneeessnnseesssnseeessnnsennes 6
(S [=1oloTou:1=aron =12 =N (e o] aTolo] o} {o] o 111 4Y) OOt 7
0]

(@157 1= Yot 4 3= 1 V7 L = U RSPR 4
(0167 Yot 4 X=1 771 ) - W 10 Lo [ Y ol o 1= FR OSSP U RO UUPPPPO 4
O6HapyKeHUA aYAUTA (AUAIT FINAINGS) c..eeeeeiieiee e e e e e e s e e e e e s s b e aa e e e e e e e e e s nnstrareeeeeeaans 5
O6bEKTUBHOE CBUAETENBCTBO (ODJECTIVE EVIAENCE) ...uviiiiiii i e ittt e e e e e e e e e e e e e e e enbaraeeeaeeeeean 5
OODbIUHO MPEAMONATAETC .uuuuuuuuununnnnnnnnnnnnnnnnnnnnanannaannnnnnaaaaaanaanaaaaaaasasaasaassssssssssasssssssssssssssessesessessesssseessesessessessaasaens 7
OTUBT MO @YZIMTY ettt e e e e e e e e e e e e e e e e e e e e e e s aaaeaaaaaaaaaaasaaasaeaeaaaneeeeeeeeens 31
n

VTN U = [0 Te [ 1 =T o) ISP UPRURRPNS 4
MpoBepAemas OPraHM3ALUMA (AUAITEE) ..oiieiiieiieeeeeeeeeeeeeeeeeeee ettt e et e e e e et et e eeeeeeeeeeeeseeesasassaasssssearasesassessesarenees 5
Mporpamma ayanTa (QUAIT PrOSIAMIME) ...ccoii ettt ettt et e e et e e e e e e eeeeeeeeeeeeseeesssaesasasssaasssssarassssassraseeeannes 4
[ oo =Yool o o Yol Ty PP UURRPNS 7
P

Pe3yNbTAaTUBHOCTD (EFFECTIVENESS) ... .uiiiiiiiei ettt e e e e e e e et e e e e e e e e eeabbaaeeeeaeeeeeanasssaaaeaaeeeasnnsens 7
Pe3ynbTaTbl AEATENBHOCTU (PEITOIMANCE) c.ccieiieeeeeeeeeeeeeeeeeeeeee ettt et e et e e e e e e e e eeeeeeeeeeseeessssseaessesssssssesaseaees 7
o (4 Y RPNt 6

J Ha CauiT 52


https://tk-expert.ru/

PUCK, CBA3AHHDBIN C aYANTOPCKOM BBIDOPKOM ..cceeeeeieiieiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseesasesesesseseasssseaeeaeseasrereresareerrrren 42

PUCK-OPUEHTUPOBAHHDBIM NMOLXO ceeeeeeeeeeieieeeteeteeeeeeeeeeeteeteeeeeteeetteeteeeeteseeteeeeeeeeeteeeeeteeteeeereteetteeeeeemteete. 8,23
C
CnaeTenbCTBO aYANTA (AUAIT EVIAENCE) ..uuviiiiiii ettt ettt e e e e e e e et r e e e e e e e e e s nbaaaeeeaaeeeeessstssaeeeaeeeans 5
CrcTema MeHeAKMEHTA (MANAZEMENT SYSTEM) ..uviiiiiiiieee it esireee s esttee e e srtre e e e stae e e esereeeessntteeesasstneeeasssseesesssrnneessnns 6
COBMECTHBIM @YAMNT (JOINT GUIT) ..eeeiieiiiiiiiiiiieiee e ettt e e e ettt e e e e e eee bbb e e e e e e eeeeettaaeeeaaeeeeaaassssaeeeseeeesasstraresaeeeennn 4
(@foTo31=1=] Fon 1 1ol (ol 0] {o) o' o114 ISP USPRR 7
T
TeXHNUYECKNMN FKCMEPT (TECHNICAI XPEIT) .eeiiiieeiiiiieie e e e e e et e e e e e e s s s atbbaeeeaeeeeesssassaaeeeeeeeesnnsens 6
BN Tlo Yo L [ a=Te [T =T 00T O PPPPRPPRE 7
(0]
L0y 1 S URUSRN 1
U
WOy LYY ) oY o Tol (o) 7 =T [ o] o 1 AP 42
L.|
b [=Ton 1 To Ton 1= PP UUPPTPPRRT 8

D BHavano

K-

Ha canT 53


https://tk-expert.ru/

B Havano

Ornasnexue:
(10T a1 [od o= 1= PP PPPPRN 1
(2= 1<Ya =] 21T 2
1 OB TACTD MPUIMEHEHMS ...evvvvvveererrerssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnsnssssnssssssnsnnssnnnssnssnnnnnnnnnnnnn 3
2 HOPMATUBHDBIE COBITKM ..evvuniiiiiieeeettee ettt eeettteeeseeaaseestsanseseesasesannsseentanssesnensseentenseeentnnseertsnseeensnnseermsnneeensnnseennnnns 3
3 TEPMUHDI M OMIPEIEIIEHMA ... eevtieeeette e ettt eeetttesertuaeeertueeseeaseeraeaneertaneertnneeertenseeentunsesemnseeessnneeeemsneernrnneesrnnnns 3
A4 TIPUHLUMMNBI MPOBEAEHUA QY AMTA ceeuuueeiruunrereuuneertunsseetensseestnnseetsnsesmsnstetenseemsmmtetmmmmeeertmmseemmmeeermimmeeemmnmerminnne 7
5 YNPaBAEHME MPOTPAMMOM QYAMTA...cceeeeeeeeeeeeeeeeeeeeeeeeeeee e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aeeeeeeeeaaaaeeaeaaeeaeaaaaaaaaaaaaeaaaaaaaaaaaeens 9
5.0 OB LUME MOSTOMKEHM .cevvvvrrieneeeeereeertuiteeeesseesssuniaeeessssssssaniaeeesssssssssaaesesssssssssniaesesssssssssmeeesssessssssnnneeeessssssnes 9
5.2 MOCTaHOBKA LLENIEMN MPOFPAMMBI @Y AMTA. 1  uuuuuuunnnnnnnnnaaaaasaaseaasasassasssassssssssssssssessesessesseseseesesseeeesseeeaaaaaes 11
5.3 OnpegeneHne n oueHKa PUCKOB MU BOSMOMKHOCTEN AR NMPOTPAMMbBI QYANTA cccceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaaeaaaaaaaenns 12
5.4 Pa3PabOTKA MPOTPAMMDBI @Y ZIATA . .uuuuuuuuunnnnnnnnnnnnnnaaaaaaaaaaasasssaasasassasssassessssasssessssssssssssssssssssesssssaeasaesaaaens 13
5.5 BbINONHEHME MPOTPAMMDBI QY IMT . uu e eeeeuuieettuuseettuuseetuueeetauasseetunstseseetmmteemmtemermer 15
5.6 MOHUTOPUHT MPOTPAMMBI @YZLMT c.uuueeeeeettiiuiaeeeeeetteenuaaseeeeetetsnnasaseeeetaesnnnssaseeeeesssmnnssssseeeeemsssnnsseseeseensnns 20
5.7 AHaNM3 N YNYULWEHUE MPOTPAMMDBI QY IMTA ceeuuueetrnueeetnuaeetenuaeetenaaerennaaetennaeennnsaersnsseernsnseersnnseeeennseeennnns 21
6 TTPOBEAEHME QYOMTA coeeeeeeeeeeeeee et e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aeaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaeeeaaaaaeaaeeaanens 21
6.1 OBLUYE MOSTOMKEHMI c.eeeeeeeiiivireeeeeeeeeeittttsaeeeeessasaansesaseeaaesaaaassssssseeasesssaassssssssaassssaasssssssssssessssssssssseesessnnnnsnes 21
6.2 VIHULIMNPOBAHME QYMTA .. e e s s s e s e e e e e e e e e e s e e e aaaaaaaaaaasaesasaasasanaseeseneeneeenns 22
6.3 T1OATOTOBKA K MPOBEAEHMEO QYIMTA .euunreeerrrtrruuuurseeerteetnnaeseeeeetemmmnssssseeesamssnssnessesesmmmmsmmeseeeeemmmmsneeereeemmmes 23
6.4 TTPOBEIEHME QYINTA ceeetruuuueeeeertttuuuuiiaesestttttunuesesseeetenensasssseeeetesmnnssseeeeenmsmmsmnesseeesssmsnmseeeeeeesssmsnmnesseesesnnns 26
6.5 MoAroTOBKA N PACCHINTKA OTHETA MO @YAMTY cevrunieeiuieeeettueeettuuneeettnesestsaessetneeenmnssermuseermmneserssmneesemnneernnnns 31
SN IR 1= =] o U= =T 17T - U 32
6.7 BbInoNHEHMEe NocneayloWmX AEUCTBUNA MO PE3YTBTATAM AYAMTA ccceeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaaaeaaaaaaaaaaeaaaaaens 32
7 KOMMETEHTHOCTD M OLLEHKA QY MTOPOB. c.uuuieeiuuneeeteueeertuuneeettuaeeseeeneeeeennaeesennseeennaeeestnnsesessnnsessssnnsesnsnnsernssnneerees 33
A RO [ TTT L=l (o 1[0y (=] 5 L N 33
7.2 0npeneneHne KOMNETEHTHOCTU QYAMTOPOB ..uuueeeruuneeereueeertnueeertuesertsneeestnneesesneseeennseersrnsseersnnseesemnneeersnnns 33
7.3 Pa3paboTKa KPUTEPMEB OLLEHUBAHMA QYLNTOPA «.uvrrrrrrreeeeaiaannrrrreeeeeseesaassssreseeseessssssssssessssesssssssssssseessesannsens 38
7.4 BbIOOP METOAA OLLEHMBAHMA @Y LMTOP@ .. uuuunnunnnnnnnnnnnnnnnniaeasaaaaassassesssssasssssssssssssssssesesessesssssessssssesesesssasaaes 38
7.5 NPpOBEAEHNE OLLEHUBAHMA QYAMTOPOB cevvurerrrunrtettuueeettuissettuneeeruussestsseessmuetemteeeemmmmeermmmtermmmeeemneeem 39
7.6 MNoaaep*kaHne 1 NOBbILEHME KOMMETEHTHOCTM QYAMTOP cuuuuierrunreerrrnieeeriuneeenunneeeessnseessmunseersuneessmnseeesnnns 39
TIPUAIOMKEHME A ...ttt et e e ettt e e ettt e e e et s e e e et e e e aea e e e et e e aeaaa e eaeaasaeassnnsaenssanseessanseenssnseeeessnseenssaneeenes 40
OONMONHUTENbHBIE PYKOBOAALLUE YKASAHUA ANA AYOUTOPOB NO NTAHUPOBAHUIO U NPOBEAEHUIO
LN 1 L S P PP PP UPOPPUPPPPPP 40
BUBJTUOTPADUEA ..ottt ettt et ettt e ettt e e sttt e e s et e s b e et e e s sb et e e s abe e e e e aanreeeeeannneeesenreeeesnnnaees 51

N B Havyano ’[‘1

1 TeKcT 3TOro AOKYMEHTa B3AT U3 OTKPbITbIX UCTOYHMKOB M aKTyaseH Ha MOMEHT dopmuposaHms 26.07.2025.
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Mbl cTapaemca NOAAEPXKMBaTb BCE AOKYMEHTbl Hawen 6UBAMOTEKM MO NMPOMbILIEHHON 6e30MacHOCTU B aKTyanbHOM
COCTOSAIHUM, HO, B CBA3M C 3aHATOCTbIO OCHOBHOW PaboTON, rapaHTUPOBaTh HE MOXEM, MO3TOMY 3TOT JIOKYMEHT Ha CEroAHALLHIOK
ATy MOKeT BbITb U3MEHEH WU YXKe OTMEHEH. YToUHsANTe B 0pULMaNbHbIX U3LAHUAX.

Ona yaobHoro uteHus TeKCT AoKymeHTa oTdpopmatuposaH nporpammoit FURDUS (pacctaBneHbl KOppeKTHO cTpaHuupl 6e3
pa3pbiBa TabauL, PUCYHKOB, BUCAYMX 3ar0/IOBKOB, 06paboTaHbl CHOCKWU, MHOTO APYruX YAydLLEHWUNA).

TepMMHbI JOKYMEHTa HalgeHbl U pa3meyeHbl MO TEKCTY TaK¥Ke € nomolubio nporpammsl FURDUS. JononHuTenbHo Ao6asneHbl
npeaMeTHbI YKasaTeslb U OTN1aB/ieHMe, KOTOPbIE YKe He OTHOCATCA K 0dULMATbHOMY TEKCTY LOKYMEHTA.

O BO3MOKHbIX HETOUHOCTAX U 06HapPYeHHbIX olwmnbKax npocbba coobuiats Ha nouty admin@furdus.ru c ykasaHnem gokymeHTa
"HAL,.CTAHZAPT P® OC PYKOBOAALUME..."

Hawa opraHv3auma 1 agMUHUCTPALMA CaiiTa He HeCcyT OTBETCTBEHHOCTM 32 BO3SMOXHbI Bpea W/uan ybbITKM, BOSHUKLWKE UK
noJlyyeHHble B CBA3M C UCMO/Ib30BaHMeM Bamu 3Toro Tekcra.

4 Ha camT 55



https://tk-expert.ru/
https://tk-expert.ru/lib/
https://tke-moscow.ru/works/
https://furdus.ru/
mailto:admin@furdus.ru

HAYYHO-NPON3BOACTBEHHOE ObbEAUHEHUE

TEXKPAHOHEPIO

OpraHusauyus oKka3blBaeT KOMMJ1EKCbl paborT:

MpoMbiwneHHan
6e30nacHoOCTb

OKcnepTHbIe
ycnyrm

e JKCNEepTU3a NPOMbILLNEHHON 6€30MacHOCTU TEXHUYECKUX YCTPOWCTB, 3AaHUN
1 COOPYXXEHWUM, AOKYMEHTaLUM Ha onacHbIX NPOU3BOACTBEHHbIX 06bekTax (OlM0)

o OBcnepoBaHne CTPOUTENBbHbBIX KOHCTPYKLUUIA, 30aHUA, COOPY>KEHUN.

¢ Paspabotka nnanos meponpustun (MJA, NMMI1A), MIMAPH, TexHonornyeckux
pernamMmeHToB, NacrnopToB TexX. yCTpOIZCTB, TEXHU4YEeCKoe ocBuaerteribcreoBaHue.

NMpoMbiwneHHan
6e30nacHOCTb

KoHcynbTauMoOHHbIE
ycnyrm

e [pomMbIWNEeHHbIN ayauT NnpeanpuaTMnA - obcnegosaHve npeanpuaTUi Ha
COOTBETCTBUE TPpeOOBaHUSIM NPOMBILLSIEHHON 6€30MacHOCTM!.

e UneHTtudukauma u knaccudukauyma OMNMO no yeTbipeM Knaccam onacHoOCTH,
conpoBoxaeHue B PoctexHaasope.

* [Nomowb NpU NIMLEH3UPOBaHUN OeATENbLHOCTU Ha 3kcnnyaTtauyuio OMMO.

dneKTpo-
6e30nmacHoOCTb

e ONEKTPOMOHTaXHble, 3NEKTPOPEMOHTHbIE paboThl.
* /icnbiTaHUsi 1 U3MEPEHUA INEeKTPOYCTaHOBOK notpedurenen.
e MoHTax, Hanagka, peMOHT U TexHu4Yeckoe obcrnyxumBaHne npuéopos
6e30nMacHOCTM Ha NOABLEMHbLIX COOPYKEHUSAX.
e [[peask3ameHaUMOHHAA NOArOTOBKA 3NIEKTPOTEXHMYECKOro nepcoHana
Ha rpynmny no anekrpob6e3onacHoOCTu.

lMpepaTTecraunMoHHasa NoAroToBKa pykoBogutenen (3amecrurenen) no
Bonpocam 6e30nacHoOCTU B chepe 3NeKTPOIHEePreTUKM.

Jkonornyeckas
6e30nacHoOCTb

e Paspa6otka npoektos NAB, NAC, o6ocHoBaHWe AeATENLHOCTU Mo
obpalleHnto ¢ 0TXoa4aMMu.

¢ Pa3zpaboTka NpoOeKTOB CaHUTapHO-3aLMUTHON 30HbI NpeanpusaTus (C33).
e [labopaTopHble uccrnenoBaHusi, otéop n nepeuyHas obpabotka npoob.

NMpoekTupoBaHue

* [lpoekTpoBaHMe HOBbLIX NPOU3BOACTB.
® NHxeHepHbIe u3bickaHusa (o6cnenoBaHue, OLEHKa COCTOAHUS).
¢ PaspaboTka NpoOeKTOB PEKOHCTPYKLUM,
TEXHUYECKOro nepeBooOpyeHus, KoHcepBauuu, nukenaaumm OrNO.

OueHka
COOTBETCTBUA

e CepTucukauma npoayKUMM Ha COOTBETCTBUE peErnaMeHTaM:
TP TC 010/2011, TP TC 011/2011, TP TC 016/2011,
TP TC 032/2013, TP TC 004/2011, TP TC 020/2011.
¢ OueHka cooTBeTCTBUA NUTOB (geknapauus, NonHoe 1 nepuognyeckoe
TEXHUYECKOE OCBUAETENLCTBOBAHNE).
* CneuunanbHas oueHka ycnosum Tpyaa (paboumx mect), OlP.

O6yueHue,
aTrecrayuna

e [IpocheccunoHanbHoe o0byyeHme (6onee 150 paboumx npodeccuin).
MpepatTecTaumoHHasi NOAroToBKa MO NPOMbILLNEHHON 6e30nacHOCTy.
OxpaHa Tpyaa. MNoxapHas 6e3onacHOCTb. AnekTpobe3onacHoOCTb.

® Attectauus nabopartopuin 1 cneu-ToB Hepaspyuiatouiero Koutpons (JTHK)

Tenerpam @techkranenergo
OHI0)
fon
@

Haw caurt: krantest.ru MouTa: po@tke.ru

TenecoHbl: (4922) 33-15-50, +7 (910) 174-84-80
Ky3HeuoB Makcum Bopucosuy
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